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ToBa e eguHagecemusim MlHmez2pupaH 20guwleH
gokaag Ha TUTAH 3namHa MaHeza (UTA 2024).
Aoknagom o06xBawa nepuoga om 1 sHyapu go

31 gekemBpu 2023 2. B Aoknaga ca npuaokeHu
0ocHoBHume npuHuunu Ha Pamkama Ha
Me>kgyHapogHuUs cbBem no uHmMezpupaHo omyumaHe
(IIRC), 3a ga noayuam Hawume 3auHmepecoBaHu
cmpaHu BceobxBamHa uHdopmMauusi nocpegcmBom
npeaaeg Ha npegcmaBsHemo Hu npe3 2023 2.

06Bvp3B6aHe Ha omuumaHemo Ha nocmuXeHusima
B cdhepama Ha ycmoUuuBomo pa3zBumue c Lleaume
Ha OOH 3a ycmouuuBo pa3zBumue, caegBatliku
nogxoga Ha pynama TUTAH. Ha nocaegHo Msicmo,
Hue Bv3npuexme npakmukama Ha TUTAH 3a
ocuzypsiBaHe Ha Bpv3ka Mmexkgy Hawume omuemu
3a ekonozuuHomo, couuanHomo u ynpaBaeHckomo
npegcmaBsHe (KPI) u cmangapmume Ha CvBema
3a cuemoBogHu cmaHgapmu 3a ycmoUtuuBocm
(SASB).

B Aokaaga ca npegcmaBeHu koHcoaugupaHu gpuHaHcoBu
pe3yAmamu u cbomBemHume pe3yamamu OmMHOCHO
ekonoz2uuHomo, couyuanHomo u ynpaBaeHckomo
npegcmaBsHe (ESG), ueaume u nocmuwkeHusma 8 me3u
obaacmu, kakmo u koauuecmBeHu gaHHu 3a 2023 2.
Te3u gaHHuU bsixa koHcoAugupaHu 3a Bcuuku onepauuu
Ha gpy>kecmBomo ,TUTAH" B8 Boa2apus, Hakpamko,
TUTAH 3aamHa MaHeza, Bkalouumenaro lopuguueckomo
Auue ,3namHa MaHeza Lumenm” AA (3a uumeHmoBume
u 6emoHoBume onepauuu Ha TUTAH 3namHa MNaHeaa) u
gpyau gouwiepHu gpy>kecmBa Ha TUTAH B Boazapus (FAEA
EAA u KUIMB EAA).

Aoknagbm e uzzomBeH B coomBemcmBue coc
cmaHgapmume Ha NobanHa uHUuuamuBa 3a
omuumate (GRI).

3a noBeue uHdOpMauus OMHOCHO Nogxoga

u cmaHgapmume Ha lpyna TUTAH B.
MHmezpupaHusa 2oguweH gokaag Ha Fpyna TUTAH
3a 2024 e: https:/www.ITWUTAH-cement.com/
newsroom/annualreports/

0OcBeH moBa TUTAH 3namHa MaHe2a uHmMezpupa
B cBos nogxog Hacokume Ha KoHdepeHuusma
Ha OOH 3a mbpzo0Busi u pazBumue (HOHKTAA) 3a
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3abenerkka 1: MpegcmaBeHume

B8 npunokeHusima koM gokaaga
koHcoaugupaHu duHaHcoBu omuemu ca
ogumupaHu om NpaticyombpxaycKynopc
Ogum 0OOA. Aekaapauuume 3a
gocmoBepHocm ca HaauvHu B8 mo3u
gokaag u oHAalH Ha Hawus yebcalim,
koumo mokeme ga nocemume Ha
https:/wwwITWUTAH.bg.

3abenexkka 2: Kamo omka3 om
omzoBopHocm 3a u3noA3BaHemo Ha
Aozomo Ha UNGC ,Hue nogkpensme”:
Hue npu3HaBame, ue Hawama koMnaHus
malika TUTAH SA yuacmBa B8 FhobanHus
gozoBop Ha OOH u nogkpensime
Aecemme npuHyuna u Hanpegoka no
Lleaume 3a ycmoUuuBo pa3Bumue,
kakmo u no-wupokume ueau Ha OOH.
Hue koHcoAugupame Hawama nogkpena
3a ma3u uHuuuamuBa u3usAo nog
aHzakumeHma Ha komnaHus malka.

Benexkka 3: Ha 5 mall 2025 2., creg
0gobpeHue om u3BoHpegHomo 06wo
cvbpaHue, ,TUTAH Cement International
S.A’ komnaHusima malka Ha pynama,
NPOMEHU HauMeHoBaHUemMo cu Ha

JTUTAH SA’, kamo npue ume, koemo
no-gobpe ompa3aBa no-wupokama

u no-wupokoobxBamHa Bu3us Ha
gpy>kecmBomo, B coomBemcmBue c
Hez20Busi aHzakumeHm koM ycmouduuBocm
u npegocmabsiHe Ha npogykmu u peweHus
c gobaBeHa cmolHocm 3a ycmouduuBo
6vgewe. OcBeH moBa gomeliHbm Ha
gpy>kecmBomo 6ewe NnpoOMeHEH Ha
www.T TAHmaterials.com.



https://www.ТИТАН-cement.com/newsroom/annualreports/
https://www.ТИТАН-cement.com/newsroom/annualreports/
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OBLUA MHOOPMALLNA 3A TUTAH
3AATHA NAHETA

AkueHmu 3a 2024

O6poweHue Ha leHepanHuUs gupekmop

CTPATET'MYECKUW NMPETAEA

ABuwkewume cuaume B Hawama uHgycmpus u
nepcnekmuBama npeg Hac

122 20guHu ycmouuuB pacmexk

KoMnaHus ¢ sicHa ueA u cuaHu kopnopamuBHu
ueHHocmu

hnobanHOmMo npucbcmBue Ha pynama TUTAH

TWUTAH 3aramHa lNMaHeza — yacm om pynama TUTAH
Hawuam cmpamezauuecku ¢okyc: YemouuuBo
pa3zBumue upe3 3eAneH pacmexk

Topa206cka mpaHcdopmauus: NMocmaBame knueHma 6
UeHMwBPa, 32 ga HacbpuaBaHe ycmouuuBu uHoBauuu u
pacmex

Pa3Bumue Ha uHoBauuume

3Hayumu memu 3a TUTAH u 3aunmepecoBaHume
cmpaHu

Cv3gaBaHe u cnogeAsiHe Ha cmolHocm
MapmHoopcmBa, koumo nogkpensm ycmouuuBomo
pa3zBumue

27

AOKAAA 3A YINPABAEHUETO

KopnopamuBHo ynpaBaeHue u ynpaBaeHue Ha pucka
CvBem Ha gupekmopume

Komumemu

YnpaBaeHue Ha pucka

32

OBLL NMPErAEA HA ESG

LleneBa obnacm: AekapboHu3auus u guzumaau3auus
LleneBa o6nacm: Cmumyaupaw,a pazBumuemo
pabomHa cpega

LieneBa obnacm: MorokumenHo MecmHo Bv3geticmBue
LleneBa o6nacm: Om2oBopHo nompebaeHue Ha
cypoBuHu

LleneBa o6nacm: Aobpo ynpaBaeHue, npo3pauHocm u
b6u3Hec emuka
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AkueHmu 3a 2024

MNpe3 2024 2oguHa yBeauuuxme ¢ 10% npogaXkbume Ha uumeHm u ¢ 20% npuxogume Ha gpy>kecmBomo.
3aBvpwuxme 2oguHama c EBITDA om 21 muauoHa eBpo, koemo e c okono 50% noBeue om npegxogHama
20guHa. lNocmuzHaxMe HemHa neyanba om 14.6 muauoHa eBpo cnpsamo 8.4 munuoHa npe3 2023 2oguHa. Mpe3
nocAaegHume gBe 20guHuU gocmuzHaxme Hal-Bucokomo HuBo Ha kanumanoBu uHBecmuuuu om 2012 2oguHa
HacaMm, cbomBemHo 9.0 MmuauoHa eBpo npe3 2024 2. u 9.3 MmuAuoHa npe3 2023 2.

Hati 2oneMume Hu npoekmu 3a u3MuHaAama 2oguHa ca:

Pexabuaumauusi Ha Hawume newu

HoBa mobuAaHa mexHuka B 6emoHoBume Hu onepauuu
32parkgaHemo Ha conapeH napk ¢ kanauumem om 5 MWh 3a BbmpewHu Hy)gu, kolimo 3anoyHa geliHocmma

cu npe3 loHu 2024 20guHa

OUHAHCOBU AKLIEHTU 3A 2024

Bcuuku duHaHcoBu gaHHU B ma3u 2aaBa Ha
Aoknaga ce omHacsim 3a ,3AnamHa MNaHez2a
LumeHm” AA, gpy>kecmBomo Ha TUTAH B8
BoA2apusi 32 yuuMeHmM u 6emoH.

79 [ 8 MUAUOHa eBpo

NMPUXOAU

21muAu0Ha eBpo

EBITDA

14 ° 6 MUAuUOHa eBpo

HETHA NMEYAABA CAEA AAHDBLN

87muAu0Ha eBpo

AKTUBU

9Mu/\u0Ha eBpo

KAMUATANOBU UHBECTULIUA

AKLEEHTU, CBbP3AHM C YCTOMYNBOCTTA

TUTAH 3ramHa MaHe2a nocmuzHa 3HaYumeAeH Hanpegok npe3
2024 2. no omHoweHue Ha cBoume ekoAo2uyHU UEAU U NAGH 3a
gekapboHu3auusi, B coomBemcmBue cbc Cmpameaus 2026 u
HayuHo obocHoBaHume aHzaXkuMeHmu Ha Mpynama.

3ana3u cneuuduuHume CO; eMucuu Ha HUBo om 839 ka/moH
kaunkep

NMocmuzHa HamaneHue om 4% Ha cheuuduyHama
koHcymauus Ha eanekmpoeHepausi Ha mMoH uumeHm B cpaBHeHue
c 2023 a.

NMocmuzHa 65% mepmuuHo 3amecmBaHe (3amecmBaHe
c anmepHamuBHu 2opuBa) B pamkume Ha uemupu
nocAaegoBamenHu Meceua

Hamaau ¢ 10% cneuyuduuHama koHcymauus Ha eHepaus B
uuMeHmoBama MeAHUUa

M3non3Ba 110 000 moHa uHgycmpuaAHu omnagouu kamo
anmepHamuBHu 2opuBa npu npou3BogcmBomo Ha kauxkep,
UUMEHM u 6emoH

YBeauuu c 19% Ha gena Ha anmepHamuBHume cypoBuHu
cnpsamo 2023 a.

AocmuzHa go noBeue om 450 gywu upe3 0byueHus,
cuMyaamopu u mecmoBe no npozpamama ,Drive Safe”

Pagkpu Hag 50 HOBu no3uyuu u Ha3zHauu 46 HOBu
caykumenu, BkalouumenHo 19 mecmHu, ¢ koemo 3amBbpgu

gbA20CPOUHUSA CU aH2aXkuMeHm kbM pe2uoHanHomMo pa3Bumue.

Ocuzypu Hag 40 uaca obyueHue Ha cAy)kumeA 20gullHO
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2024 2oguHa b6ewe mpaHchopmupawia 3a TUTAH
3namHa MNaHeaa - ombead3axme pekopgHu peyamamu,
nocmuaHaxme cmpameauuecku BaxkHu ycnexu

u npogbrkuxme yBepeHo Hanpeg koM ycmoluuB

u uHoBamuBeH 6u3Hec. lopgeeM ce, ye npuexme
06HoBeHama kopnopamuBHa ugeHmMuuHocm Ha Mpynama
TUTAH u 3amBupguxme aHza)kuMeHma cu ga 2pagum
ycmoluuB, omzoBopeH u opueHmupaH koM bbgewemo
6u3Hec. Hawama ocHoBHa uea - ,Aa HanpaBum cBemovm
okoAo Hac egHo no-6e3onacHo, ycmoluuBo u npusmHo
macmo 3a kuBeeHe”, Beue e sigpo BB Besiko Hawe
peweHue. BogeHu om masu uea, npogonkaBame ga
gelicmBame cnopeg yemupume cu 0CHOBHU ugHHoCcMU.
pwkum ce. CMeAu cme. Cmpoum Henokaamumo. Avp)kum
Ha gymama cu.

CmabuAHu pe3yAmamu u cmpameauuyecka
HacoueHocm

lpynama TUTAH nocmu2Ha omAuuHU puHaHcoBu
pezyamamu npe3 2024 2. B TUTAH 3aamHa MNaHeza
omezoBopuxme C onmumMu3upaHe Ha onepayuume,
noBuwaBaHe Ha edpekmuBHocmma u cmpukmHa
ueHoBa gucuunauHa B guHamMuuHa na3apHa cpega.
Mpe3 2024 2. npogaXkbume Ha uumMeHm ce yBeAauyuxa
¢ 10%, a npuxogume Ha komnaHusma — ¢ 20%.
lfoguHama npukalouu ¢ EBITDA om 21 MAH €, koemo e
¢ okono 50% noBeue cnpsiMo npegxogHama 20guHa,
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06pbuieHUe
Ha 2eHepaAHUS
gupekmop

a HemHama neyanba gocmuzHa 14,6 MAH €, cnpamo
8,4 MAH € npe3 2023 2. Tezu nocmuwkeHus ompaszaBam
Hawama onepamuBHa gucuunAuHa, cmpemexka kom
HenpekbcHamo ycvBvupweHcmBaHe u Henokonebum
dokyc Bopxy cv3gaBaHe Ha cmolHocm 3a Hawume
kaueHmu.

AkmuBHo nogkpenuxme Cmpameausi 2026 Ha TUTAH

3a pacmex, uHoBauuu u gekapboHu3auus upe3
ueaeHacoueHu kanumanoBu uHBecmuuyuu, noBuwaBaHe
Ha ebekmuBHocmma B ceameHmume uuMeHm u
uHepmHu Mmamepuaau, kakmo u upe3 no-wupokomo
UHmMezpupaHe Ha aAmepHamuBHU Mamepuanu Bb6
Bepuzama 3a gocmaBku.

YckopsiBaHe Ha Bbv3gelicmBuemo Hu B8
obaracmma Ha ycmouuuBomo pa3Bumue

Mpe3 2024 2. ycmoluyuBomo pa3Bumue ocmaHa 8
ocHoBama Ha Hawama geliHocm - He camo kamo
usuckBaHe 3a coomBemcmBue, Ho u kamo gbAboko
0Ccb3Hama omzoBopHocm. 3anazuxme cneuuduuHume
cu COz emucuu Ha HUBo om 839 ka Ha moH kaunkep B
NbAHO cbomBemcmBue ¢ ueaume 3a gekapboHu3auusi

Ha lpynama. Hawume uiBecmuuuu Bv6 Bb306H0BsieMa
eHepaus u npakmuku Ha kpvaoBa ukoHomuka Beue gaBam
uzMepumu pezyamamu. lMogzomBsime BvBerkgaHemo Ha
6uomaca kamo anmepHamuBHo 2opuBo u 3aBbpwBaHemo




Ha uumeHmoBus mepmuHan B Codusi npe3 2025 2., koemo
wie nogobpu AozucmuyHama edpekmuBHocm u we Hamaau
UsAOCMHuUS HU ekonoz2uveH omneuamuok.

Mpe3 ugMuHaAama 20guHa NOCMuU2HaxMe 3JHauumeneH
Hanpeguk B ugnbaHeHUemo Ha Cmpameaus 2026

Ha TUTAH, kosmo e HacoueHa koM pacmexk u
mpaHcdopmMauus Ha busHeca, kamo coweBpemMeHHO
ocuaypsiBa onepamuBHo cvBbpweHcmBo U gbA20CpOYHa
peHmabuaHocm. Pagwupuxme eHepauliHume

cu BvzmokHocmu, kamo ycnewHo BwBegoxme 8
ekcnaoamauus conapeH napk ¢ MowHocm 5 MWh,

kolmo nokpuBa 5,6% om obwume eHepauliHU Hy>kgu Ha
uumeHmoBus 3aBog. 3aegHo kamo ekun Hagzpaguxme
2paHuyume Ha onepamuBHama epekmuBHocm -
HaMaAuxMme cneuyuduyHama eHepauliHa koHcyMauus Ha
mMeAHuuama ¢ 10%, u3Bopuwuxme ocHoBHU peMOHMU Ha
gBeme newu U nocmuzHaxme cpegHo HUBO Ha MepMUYHO
3amecmBaHe om 65% B npogbarkeHue Ha uemupu Meceua,
Bonpeku mexHuueckume ozpaHuueHus.

Mogkpensime xopama, ykpenBame
kyamypama u c8vp3B8ame aHzarkupame
MecmHume obwHocmu

Hawume xopa ca B ocHoBama Ha Hawus ycnex. [pe3

2024 2. 3agbAbouuxme uHBecmuuuume cu B cpepama

Ha 6e3onacHocm, 6Aa20CbCmosiHUE U NPOPECUOHAAHO
pa3zBumue. MpoBegoxme Hag 9 400 yaca obyueHue Ha

263 koneau B Hawus 3aBog, kamo cpegHomo yuacmue
HagxBuvpau 40 uaca Ha cay)kumen. Ype3 2pynoBu
npozpamu kamo TUTAH Leadership Model, Digital Dexterity
u TUTAH Ideation Challenge, Bcuuku Hue 8 TUTAH 3aamHa
MaHeza akmuBHo gonpuHecoxme 3a 0popMsHEMO Ha
6bgewemo Ha Hawus Bu3Hec.

3a mpema nopegHa 20guHa 0muyemoxMe Hyaa mpygoBu
3A0noAyku cbe 3a2yba Ha pabomHo Bpeme, a Hawama
npozpama 3a 6e3o0nacHocm HU goHece PezuoHanHama
Hazpaga 3a Hall-gobpo npegaoXkeHue B o6aacmma Ha
6e3onacHocmma. MHuuuamuBama Hu ,Safety Driving”
gocmuzHa go Hag 450 gywu upe3 0byuyeHus, cuMyAauuu u
mecmoBe, u 3acuau Hawama konekmuBHa omzoBopHocm
3a 6e3onacHocmma Ha pabomHomo Msacmo. Cb3gagoxme
CneuuaAHa 3aulumeHa 30Ha 3a noXkapHa 6e3onacHocm
okono 3aBoga, gonvaHeHa ¢ gpoHoBo HabalogeHue

3a npeBeHuus Ha nokapu - gokazameacmBo 3a

Hawus npoakmuBeH nogxog kbm ynpaBaeHuemo Ha
ekonozuuHume puckoBe u 6e3onacHocmma.

Mpogbakuxme ga ykpenBame Bpozkume cu c MecmHama
obwHocm upe3 o6pazoBameAHu uHUUUamuBu 3a
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mMaagexku, npodecuoHanHo obyueHue u kyamypHo
aH2akupaHe. Hawama cmakanmcka npozpama npue
13 cmakaHmu, koumo npeMuHaxa Hag 4 350 uaca
npakmuuecko obyueHue 8 Hawus 3aBog. YcnopegHo
¢ moBa ocmaHaxme akmuBHo aHza)kupaHu B
o6wecmBeHusam u kyamypHusim »kuBom, cBop3Baliku
UEHHOCMUMeE Ha Hawusi BuzHeC ¢ mpaguuuume Ha
peauoHa, kolimo ¢ 2opgocm Hapuuame cBoll gom.

Mo2aeg Hanpeg

legame kom 2025 2. yBepeHocm u sicHoma.
MHBecmupame B guzumanHu UHCMpyMeHmu,
pa3wupsiBame BHegpsBaHemo Ha HuckoBbaaepogHu
mexHoAo2uU, pazpabomBame peweHus ¢ pokyc Bopxy
kaueHma u uzepakgame no-cuaHu o6wHocmu. Lleaum ga
HagxBbpAaum 61% B 3amecmBaHemo ¢ anmepHamuBHu
2opuBa u ga Hamanum cneuuduuHume CO, emucuu nog
799 ka Ha moH kauHkep. MAaaHupame ga pagwupum ekuna
cu, ocobeHo B obracmume mapkemuHe, buzHec pazBumue
u mexHuuecku onepauuu, kamo coweBpeMeHHO
npogonkaBame ga uHBecmupame B 0byueHus,
6Aa2020N0AyUUE Ha CAYYKUMeAUME U aHzaxkupaHocm

Ha MecmHume obwHocmu. Hageparkgame Hawama
cmotiHocm kamo pabomogamena upe3 no-edpekmuBeH
npouec Ha BvBexkgaHe Ha cay)kumenu, 20B8kaBu Mogeau Ha
pa6oma u uHuuyuamuBu 3a cnaomsiBaHe Ha ekuna.

B TUTAH 3namHa NaHe2a He caMo nocmu2ame
pe3yamamu, Hue oopmMsiMe bbgewemo Ha omzoBopHama
uHgycmpus B BbAazapus u u3BvH Hesi, kamo npegnpuemame
cMeAu cmonku, npaBum uHoBauuu u gaBame npumep.

ToBa nomyBaHe e Bb3mMoXkHO bAazogapeHue Ha
omgageHocmma Ha Hawus ekun, goBepuemo Ha Hawume
kaueHmu u nogkpenama Ha MecmHama obwHocm. 3aegHo
wie npogoikum ga uzzparkgame eguH no-gobop cBsim

— no-6e3onaceH, no-ycmoluuB u no-noa3omBopeH 3a
Bcuuku.

Baazogaps Bu 3a goBepuemo, napmHbopcmBomo u
cnogeneHama Bsipa 6 egHo no-gobpo u no-ycmouuubo
6ogewe.

AgamaHmuoc @paHuyuc
leHepaneH gupekmop
TUTAH 3anamHa MNaHeza
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ABWXELLNTE CUAU B HALLNSA OTPACDA
N BbAELLW Bb3MOXHOCTWU

TUTAH e Bogewia meXkgyHapogHa 6u3Hec opz2aHu3auus

8 uHgycmpusima 3a cmpoumenHu u uHdpacmpykmypHu
Mamepuaau. Hawume omgageHu npodecuoHaaucmu
npegocmaBsam uHoBamuBHU cmpoumeAHuU Mamepuaau,
peweHus U ycayau, Heobxogumu 3a 6e3onacHu u
ycmouuuBu gomoBe, czpagu u uHppacmpykmypa, koumo
no3BoasBam Ha xopama ga ce HachaxkgaBam Ha >kuBoma

C 6o2zama 122-20guwHa ucmopus, Hawemo HacAregcmBo
e ugzpageHo Bopxy uHoBauuu u Henokoaebum
aHzakumeHm koM omzoBopHus pacmexk. Nogxokgame
kom Besiko npeguzBukameacmBo ¢ npegnpuemavecku
gyx, cecpegomouaBatliku ce Bbpxy mpu kalouoBu
obaacmu: ocuzypsiBaHe Ha HuckoBwaaepogHu
onepauuu u Bepuau Ha gocmaBku, guzumaausauus

Ha op2aHu3auusima 3a nocmuaaHe Ha MakcumanHa
epekmuBHocm u npegocmaBsHe Ha uHoBamuBHuU
peweHus, koumo ga omzoBapsam Ha Hy)kgume Ha
Hawume kaueHmu.

Hy)kgama Oom CMpoumeAHU MamepuaAu u
peweHus ocmaBa cmabunHa

C HapacmBawomo movpceHe Ha XKuAuwa u
uHdpacmpykmypa, BogeHu om ypbaHu3auusma u
HapacmBaHemo Ha HaceAeHuemo B 2pagoBeme,

Hawume onepamuBHu cuau HU no3BoasiBam 6bp30 ga
npegaazame uHoBamuBHu u ycmouuuBu peweHus. Hue
gaBame BvzmokHOoCm Ha Hawume kaueHmMu ga cmposim ¢
yckopeH memn, nocpewatiku npegu3BukameacmBama u
Bv3mMokHocmume Ha eguH HenpekbcHamo pa3BuBaw ce
cBam.

OuakBaHusima Ha knueHmume Bogsim go
npogykmoBu uHoBauuu

C opueHmupaHama koM kaueHma cmpamezaus 3a
uHoBauuu Hue pa3wupsBame geliHocmma cu Ha
cvwecmByBawu u HoBu na3apu B cmpoumeaHama
uHgycmpus. AH2a>kupaHemo Ha Hawu kaueHmu B8
paHHUMe emanu Ha npoekmupaHemo HU nomaza

ga pa3zbepeM mexHume Hy)Xkgu u ga um npegaokum
uHoBamuBHu, ycmouuuBu npogykmu u ycayau, kakmo
u cbBpemeHHU peweHus, 6agupaHu Ha uzkycmBeH
uHimenekm, 3a makcumanHa epekmuBHocm u no-gobpo
uzkuBsaBaHe.

Hue uzzpakgame Hawume maaaHmu u cnoco6Hocmume
Ha op2aHu3auusima cu, maka ue ga uznon3Bame
Bv3mMokHocmume Ha guHamuuHusi cBsim. Kamo
oBhacmsiBame u gaBame Bb3mMoXkHoCm Ha Hawume
ekunu ga pagkpusim nbAHUSi cCu homeHyuaA Ha
na3apume, kbgemo pabomum, Hue UM nomMazaMme ga ce

pa3BuBam 3aegHo ¢ TUTAH Ha 6e3onacHo, nogkpensuwio,
npuobwabauwo u cnpaBegauBo pabomHo Msicmo.

TUTAH uma noBeue om 60000 caykumeau u npucbcmBa
B8 Hag 25 cmpaHu upe3 Mpe)ka om noBeue om 240
onepamuBHu obekma Ha uemupu koHmuHeHmMa.

3aema Bogewu no3uuuu B CALL, Mpuus, BankaHume u
M3mouHomo Cpegu3zeMHoMopue. pynama Cbwo uma
cvBMecmHo npegnpusmue B bpazuaus.

B eguH Bce no-cnoXkeH cBsm Hue HenpecmaHHo
ce aganmupame u pa3BuBame, 3a ga NoCpPewHeM
HenpekbCHamo npoMeHawWuUmMe ce Hy)kgu Ha
obwecmBomo. B compygHuuecmBo ¢ Hawume
3auHmepecoBaHu cmpaHu Hue ce aHzaXkupame
ga HaMepuMm No-gobpu HauuHuU 3a u3zpaxkgaHe u
nogobpsiBaHe Ha kauecmBomo Ha »kuBom.

N3meHeHuemo Ha kaumama u
Hegocmuz2bm Ha pecypcu uzuckBam
npexog kbm ycmou4yuBu peweHus

Hue mpaHcdopmupame npogykmoBama cu 2ama, 3a ga
omzoBopum Ha npegu3BukameacmBama, cBop3aHu ¢
okoAHama cpega, u ga noMo2HeM 3a u3zpakgaHemo

Ha 6e3onacHu, cmabuAHu u ycmoluuBu 2pagoBe. Upe3
Hawus npexog koM no-ycmoutuuBu, HuckoBvaaepogHu
u kpv2oBu cmpoumeAHu peweHust HUe hoOMazaMe Ha
Hawume kaueHmu ga nocmuzHam no-ycmouuuBu
cmpoumeAHu npakmuku u ga uznbAHsSM obewaHusma
cu 3a ona3BaHe Ha okonHama cpega. To3u nogxog HU
no3BoasnBa ga nocmuzHeM Hawume aMbuUUO3HU, HAYUYHO
o6ocHoBaHu kaumamuuHu ueau, kamo ce cmpemum koM
HyAeB HemeH, noanokumeneH kbm npupogama, cBam 6
cvomBemcmBue cvc cueHapus om 1,5°C.

KoMnaHuume mpsa66a ga pa3aaexkgam
Bvnpocume, cBvp3aHu c ESG,
XOAUCMUYHO ho ysinama Bepuza Ha
cmouHocmma

Hue nogxokgame kbm ycmotuuBocmma usaocmHo
kakmo B Hawama opz2aHu3auus, maka u u3BuH Hes.
Aokamo npegocmaBsame no-ycmouduuBo npogykmoBo
nopmdonuo c ugkalouumenHu xapakmepucmuku npe3
ueaus YkuHeH uukoa, om gobuBa go gocmaBkama

go kaueHma, B8 cowomo Bpeme HenpekbcHamo
nogobpsiBame npegcmaBsHemo cu B o6aacmma Ha ESG
8 coomBemcmBue c Lienume Ha O0H 3a ycmouuuBo
pa3Bumue (LIYP).EgHoBpemMeHHO c moBa HacvpuaBame
napmHbopume cu no Bepuzama 3a gocmaBku ga ce
npugbpkam koM Hawume kpumepuu 3a ycmoUuuBocm u
ESG kpumepuu 3a gocmaBku.



Obwa uHpopmauus 3a

TUTAH MPETAEA

CTPATETMYECKU

AOKAAA 3A

YMPABAEHVETO HA ESG

122 FOAMHY
YCTOWNUNB PACTEX

BogeHu om Hawusm npegnpuemauvecku gyx u aHzakumeHma Hu 3a ycmouiuuB
pacmek, Hue ce pa3wupuxme omBuvg Hawume 2pouku kopeHu ¢ kbm HOBuU
2eozpadcku wupuHu. Memsam Ha pacmeXk Ha l(pyna TUTAH om 1902 2. Hacam:

Hauanomo

TUTAH LlumeHm e ocHoBaHa c

omkpuBaHemo Ha nbpBus 3aBog
3a uumeHm B EnedcuHa, Mopuus.
ToBa e nopBomo cvopwikeHue 3a

npou3BogcmBo Ha yumeHm B Mopuus.

KoMnaHusima e peaucmpupaHa Ha
(MoHgoBama 6opca 8 AmuHa.

Bop3 pocm Ha uzHoca, koimo npe3
nepuoga e 50% om npogabume

Ha koMnaHusima u npubAU3UMeAHO
50% om ueAus U3HOC Ha UUMEHM OM
Mopuus.

Pacmejk B8 Mpuyus

Bmopu 3aB8og 3a uumeHm B CoAyH.

Tpemu 3aBog 3a uumeHm B8 ApenaHo,
Mampac.

YemBvpmu 3aBog 3a yumeHm B
Kamapu, 6Au30 go AmuHa.

Me)kgyHapogHa
ekcnaH3us

60% B Roanoke Cement, Bupg)kuHus,
CALL.

Cementarnica Usje, CeBepHa
MakegoHus.

Beni Suef, Eaunem (50% cbBmecmHo
npegnpusmue).

100% om Roanoke, BupgkuHus, u
Pennsuco, ®aopuga, CALL,.

Kosjeric, Copbus u Alexandria PCC
(APCC), Ezaunem (50% cvBmecmHo
npegnpusmue).

3namHa NaHez2a, BvoAzapus.

TUTAH S.A. cmaBa komnaHus-matka
Ha TUTAH Group u e pezucmpupaHa
Ha Euronext Brussels, Euronext Paris u
Amunckama 6opca.

75% B Adocim, Typuus.

50% 8 Cimento Apodi, Bpa3uaus
(coBMecmHo npegnpusmue).

3aBog Sharr, KocoBo.
50% B Adocim, Typuus (cbBMecmHo
npegnpusmue) u 100% om Beni Suef

u APCC Eaunem.

MHBecmuuus Ha 3eAeHo, AHmMea,
AnbaHus.

OBLL MPEFAEA

ESG STATEMENT
REVIEW

KnalouoBu
nocmukeHus
npe3 nocAegHUMe
HakoAko 2o0guHu

- YBeauueH kanauumem Ha
mepMuHaaume 8 Tamna, OAopuga, u
Hopdonk, Bupgykurus, CALLL.

- CvbBMecmHo npegnpusimue 3a
uumeHmoBu Mamepuaau, Mpuyus
(Aegean Perlites).

- Cv3gageH kopnopamuBeH puckoB
kanumanoB8 ¢oHg.

- MNognucBaHe Ha gozoBop

3a 6e3Bv3mMe3gHa nomou c
MHBecmuuuoHHus ¢doHg Ha EC 3a
npoekma 3a ynaBsHe Ha Bvaaepog
IFESTOS.

- MogepHu3upaHe u pajwupsBaHe
Ha anmepHamuBHama 2opuBHa
cucmema B 3namHa lMNaxeza.

- Pexabuaumauus Ha newu.

-> W32pakgaHe Ha conapeH napk ¢
kanauumem 5 MWh 3a BompewHu
Hy>kgu, BuBegeH B ekcnaoamauus
npe3 loHu 2024 2.

- TUTAH America e peaucmupupaHa
Ha Hloliopkckama doHgoBa 6opca.

- CvBMecmHo npegnpusimue 3a
uumeHmoBu Mamepuaau, MHgus.

- MNpogakba Ha 75% om ganoBeme B
Adocim, Typuus.



KOMIMAHNS, BOAEHA OT
MCUA 1 CbC CUAEH HABOP
0T OCHOBHM LEHHOCTU

HALLIATA LIEA MpaBum cBema okono

Aekaapauusma 3a ueaume Ha TUTAH noguepmaBa
cnoco6HOCMMa HU ga gonpuHacsiMe NOAGKUMEAHO
3a 06wecmBomo u ga nogobpsiBame >kuBoma Ha
xopama, u Bbnabwaba cobwHOCMmMa Ha Hawama
Mucus: 2puwkama Hu 3a no-gobpus >kuBom.

HALLIATA MUNCKIA

Hac 6e3onacHo,
ycmouuyuBo u npussmHo
mMsicmo 3akuBeeHe

Mucusi Ha TUTAH e ga npegocmaBs uHoBamuBHu
CMpOUMEeAHU MamepuaAu, PeWEHUS U YCAy2U,
HeobxoguMu 3a 6e3onacHu u ycmoul4yuBu gomoBe,
c2pagu u uHppacmpykmypa, koumo no3BoaaBam Ha
Xopama ga ce HacAakgaBam Ha YkuBoma.

MNMogxoxkgame koM Bcako npeguzBukamencmBo ¢
npegnpuemavecku gyx, kamo ce dokycupame Bopxy
mpu kalouoBu obaacmu: ocuzypsiBaHe Ha geliHocmu u
Bepuau 3a gocmaBku c Hucvk BvaaepogeH omnevamuk,
guzumanu3auusi Ha Hawama op2aHu3auus ¢ UeA
makcumanHa edpekmuBHocm u npegocmaBsiHe Ha
uHoBamuBHu peweHus, koumo omzoBapsm Ha
Hy>kgume Ha Hawume kaueHmu. 3aegHo ¢ Bcuuku Hawu
3auHmepecoBaHu cmpaHu ce aHzaXkupame ga HaMepum
no-gobpu HayuHu 3a uzzpa)kgaHe u nogobpsaBaxe

Ha kauecmBomo Ha »kuBom. Bceku geH pabomum c
yecmHocm, cbnpuyacmHocm u omzoBopHocm koM
okonHama cpega, 3a ga ocu2ypuM egHo no-cBemao
6vgeuwe 3a Bcuuku.

1



Obwa uHpopmauus 3a
TUTAH

CTPATETMYECKU
MPETAEA

AOKAAA 3A

YMPABAEHVETO

ESG STATEMENT
REVIEW

OBLL MPEFAEA
HA ESG

YETWPWTE OCHOBHW LEHHOCTW, KOWTO
CAYKAT KATO OCHOBA HA HALLATA KYATYPA, CA:

’PUXXUM CE

3a Hac 2pwkama He e npocmo gyma, msi e
omzoBopHocm. Om2oBopHocm 3a HayuHa, no kolimo
ce 2pukum 3a cBema okono Hac.

We care about:

@ Hawume xopa

® Hawume kaueHmu

@ Hawume obwHocmu u okoAHa cpega.

12

CTPOUM
HEMOKAATUMO

BsipBame, ue ucmuHckuam ycnex
ce 2pagu Bvpxy 3gpaBa ocHoBa.

Aa 2pagum Henokanamumo, o3HauaBa:

® Vimame nepcnekmuBa

® Pabomum B ekun

® Aa ce ycbBbvpweHcmBaMe HenpecmaHHo.

CMEAU CME

Mpegu3BukameacmBama u cMeAume
UEAU HE HU hAawiam, me Hu
BgoxHoBsaBam.

OcMmensiBame ce ga:

® Bvpwum omaoBopHa paboma
® Bvgem omkpoBeHu

® Bvgem uHoBamuBHuU

® Yuum.

AbPXM HA
AYMATA CU

B ocHoBama Ha Bcuuko, koemo npaBum, Aexku egHO
npocmuuko, HO cuAHo y6eXkgeHue: gelicmBusma
20Bopsim no-cuAHO om gymume.

Ta3u ueHHocm ce nogkpens om mpu eneMeHma:
® Nocmuzame pezyaAmamu

® >XuBeem ueHHocmume cu

@ Cna3Bame obewaHusima cu.



CAeg nocAegHusi npez2aeg Ha cmpamezuueckama nocoka
U npuopumemu Hawama cmpamezausi ce ocHoBaBa Ha
cAegHUme mpu cmoaba:

NMocmu2aHe Ha
pe3yaAmamu

TUTAH we ce Bv3noazBa om cBosma ucmopus Ha
HenpekbcHamo nogobpsiBaHe Ha npou3zBogumeAHocmma,
3a ga ocu2ypu onepamuBHu nocmukeHus 8
npou3zBogcmBomo, Bepuzama Ha gocmaBku u
3agoBonsaBaHemo Ha Hy)kgume Ha knueHmume. Mo mo3u
HauuH lpynama we npogounku ga ce dokycupa Bopxy
cmolHocmma Ha npou3BogcmBo u cmolHocmma

Ha o6caykBaHe, kakmo u Bbpxy npegocmaBsaHemo

Ha peweHus u nogobpsBaHemo Ha kaueHmckomo
npexkuBsBaHe BvB Bcuuku cBou geliHocmu.

ToBa onepamuBHo cvBbpweHcmBo ce pagnpocmupa
Bopxy npegcmaBsiHemo Ha ESG Ha TUTAH, kegemo
lpynama e nocmuzHana coAaugeH onum B obaacmma

Ha okoAHama cpega, bezonacHocmma u couyuanHama
aHzakupaHocm. ESG ueaume Ha TUTAH 3a 2025 2.

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

no-Hucka Bva2aepogHa uHmeH3uBHocm, yBeauyaBaHe Ha
eHepauliHama epekmuBHocm u onmumu3upaHe Ha Mukca
om cypoBuHu. l[pynama u HeliHomo gbwepHo gpy)kecmBo
B Boa2apus — TUTAH 3namHa lMNMaHeza, wie npogonku

ga uznoa3Ba yHukaanHume cu akmuBu u komnemeHuuu,
BkalouumeaHo nameHmoBaHama cu mexHoAo2us 3a
o6ozamsiBaHe Ha neneAuHa, 3a ga ocuaypu uHoBamuBHu
peweHus 3a 6bgewama Bepuza Ha cmolHocmma 3a
cmpoumeAncmBomo ¢ HyAeB BvaaepogeH omneyambk

Au2umaau3auus

TWUTAH e cpeg nuoHepume B cBos cekmop 816
BHegpsBaHemo Ha uHoBamuBHU guzumanHu peweHus
3a uzkycmBeH unmenekm (M) B cBoume getiHocmu.
3aBog TUTAH 3namHa MaHeza 6ewe nopBusim, kolimo
uHmezpupa cucmema 3a npeBaHmuBeH MeHUgKMbHM.
KomnaHusama Beue e BHegpuAa 3HauumeAHuU uHoBauuu
¢ ugmepumo Bv3zgeticmBue, kamo Hanpumep peweHus
3a onmumu3auus 8 peaaHo Bpeme u npegckasyema
noggpoka 3a npouzBogcmBenume npouecu. TUTAH
uMa 3a ueA ga npogonku ga nogobpsiBa cBoemo

npegocmaBsm 6o2am u ambuyuo3eH Habop om uzmepumMu onepamuBHo npegcmaBsHe u ga nocpewa Hy)kgume

ueAu 818 Bcuuku obrnacmu Ha ESG — gekapboHu3auus u
guzumaau3zauus, cmuMyAupawa pazBumuemo pabomua
cpega, nonokumenHo Bv3gelicmBue Bbpxy MecmHama
o6wHocm u omzoBopHo nompebaeHue — Bcuuko moBa
nogkpeneHo om go6po ynpaBaeHue, npo3payHocm u
buzHec emuka.

AekapboHu3auus

lpynama TI/II'EiH bewe cpe93nbp8ume komnaHuu 6
2n0banHama yuMeHmMoBa uHgycmpus, YUUMO UEAU

3a HamansiBaHe Ha emucuume Ha napHukoBu 2a308e

go 2030 2. 6sxa BaaugupaHu om uHuyuamuBama 3a
HayuHo 6a3upaHu ueau (SBTi) kamo coBmMecmumu

c HuBama, Heobxogumu 3a o2paHuyaBaHe Ha
2n06anHOmMO noBuwaBaHe Ha memMnepamypama go
1,5°C. MoBuwaBaliku owe noBeue Hawama ambuyus 3a
kaumama, Hue ce cmpemum ga ce cnpaBum He camo ¢
gupekmHume emucuu (06xBam 1) u uHgupekmHu emucuu
om npou3BogcmBomo Ha 3akyneHa enekmpoeHepaus
(06xBam 2), Ho cow,o maka u ¢ gpyau uHgupekmHu
emucuu BvB Bepuzama Ha gocmaBku (06xBam 3). OcBeH
moBa TUTAH ce aHzakupa ga nocmuzHe HyAeBu emucuu
go 2050 2. Cmpamezusima Ha TUTAH 3a gekap6oHu3auus
BkalouBa usnocmeH Habop om MexaHu3Mu 3a HamansBaHe
Ha emucuume om npou3zBogcmBomo Ha UUMeHM upe3

yckopsiBaHe Ha uznoAa3zBaHemo Ha aamepHamuBHu 2opuBa,

3amecmBaHe Ha kaunkepa c uumeHmoBu Mamepuaau ¢

Ha kaueHmume cu, kamo uznoa3Ba 2oremu MacuBu om
gaHHu u UMW, 3a ga pagpabomu guzumaaHo oBAaacmeH

u edpekmuBeH onepamuBeH MogeA u ga npegocmaBu
Bogew,u guzumanHu peweHusi Ha cBoume kaueHmu.
,LumeHmoBume 3aBogu Ha 6bgewemo” Ha TUTAH we
u3znoa3zBam cunama Ha yudppoBume mexHoAo2uU U
3agbABOUYEHUME MEMOQGU 3a aHaAu3, 32 ga nocmuzaHam
no-Bucoka npouzBogumeaHocm u HageXkgHocm Ha
akmuBume, ga Hamanam BaazaHumMe Mmamepuanu B8
npou3BogcmBomo u koHcyMauyusima Ha eHepaus, kakmo
u emucuume Ha CO,. lpynama cowo maka we npogoaku
ga BHegpsiBa uHoBamuBHU gu2umaAHU peweHus 3a
caegBawo nokoneHue ynpaBaeHue Ha Bepuzama Ha
gocmaBku, c onmumMu3upaHu gucmpubymopcku mpexku,
NPO2HO3HO NAAHUPaHE U GUHAMUYHU AO2UCMUYHU
onepauuu. 1 Hakpas, uudpoBo-6a3upaHomo obcaykBaHe
Ha kaueHmume u Bucokume Hu nocmu)keHus B8

ma3zu obAacm we cmumyAupam noBuwaBaHemo Ha
cmoliHocmma Ha Hawume komnaHuu 3a npou3BogcmBo
Ha UUMEHM U 6eMOoH.
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Ob6wa uHdopmauus 3a CTPATETMYECKHU AOKAAA 3A OBLL MPEFAEA ESG STATEMENT
TUTAH MPEFAEA YMPABAEHMETO HAESG REVIEW

ALLETO TAOBAAHC
PNCBCTBNE

HALLETO NMPUCBCTBUE
B OFON3TOYHA EBPOIA

l02ouzmouHa EBpona

5 7

uumMeHmoBu 6emoHoBu

3aBoga ueHMwvpa

kapuepu cbopwbXkeHue 3a
npepabomeHo
uH>keHepHO

20puBo

OcHoBHuU npogykmu/ getiHocmu:

&£

]l B9 B 15

LlumenmoBu 3aBogu B8

locouzmouHa EBpona NMPUXOAU

1. Kocuepuu — Copbus

2. 3namHa MNaHez2a — bvAzapus 431.5 MAH. eBpo

3. Wap — KocoBo EBITDA

4. Ycue — CeBepHa MakegoHus

5. AHmea — AnBaHus 167.6 MAH. eBpo
AKTUBHA

523.8 ..con0

OcHoBHu npogykmu/ getinocmu:

Cay>kumenu: 1,116
=] uumenm
Bpol uHuuuamuBu 3a aHza)kupaHe Ha
Y BemoHoBu cmecu o6wHocmma: 131
O [e]e]

06xBam 1 HemHu CO2 emucuu (ka/m

"c?’fs?é%’o MNHepmHu Mamepuanu uumeHmoB npogykm): 616.2

_ 3amsiHa Ha anmepHamuBHo 20puBo
= Cyxu cmecu [cyxu (% monauHHa 6a3a): 8.8
o= cmpoumenHu pazmBopu)

CvomHoweHue kaunkep koM yumeHm
T MeneAuHa (%): 71.3
-~ YnpaBaeHue Ha omnhagbuu u Yecmoma Ha 3A0n0/\ykume CbC
puas aAnmepHamuBHu 2opuBa 3az2ybeHo Bpeme (caykumenu) 0.0
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MoBuweHu npoga)k6u Ha poHa Ha ycmouuuBo
muvpceHe u ueHoBu HUBa; nogobpeHa
peHmabuaHocm BcaegecmBue Ha no-Hucku
eHepauliHu pa3xogu, nogkpeneHa om
uHBecmuuyuu, HacoueHu kbM eHepauliHa
edbekmuBHocm

Pe2uoHanHO npegcmaBsiHe
Mpogaxkbume B pezuoHa HapacHaxa npe3 2024

2. ¢ 2%, gocmugzatku 431,5 maH. eBpo, gBukeHu

om yBeauueHu 06emu B noumu Bcuuku goprkaBu.
ABuzameaume Ha mbpceHemMo ocmaHaxa pa3HoobpazHu:
B noBeuemo goprkaBu pacmerxkbm 6e koHueHMpupaH

8 uHppacmpykmypHus ceameHm, gokamo B CeBepHa
MakegoHust moll ce onupawie NpeguMHO Ha XUAUWHU
npoekmu, a B BoA2apus ce HabalogaBawe 6anaHcupaH
pacmex. LleHoBama guHamuka B pez2uoHa 6e cMeceHa,

B8 Hakou gopkaBu umawe Aeko noBuweHue, a B gpyau
noHwkeHue. MHBecmuuuume B eHepauliHa epekmuBHocm
goBegoxa go no-wupoko uznoa3BaHe Ha anmepHamuBHu
20puBa, gokamo HamaneHuemo B ueHama Ha mBvpgume
20puBa cbwo nognomozHa yBeauueHuemo Ha EBITDA,
kossimo gocmuzHa 167,6 MAH. eBpo — pbcm om 15% Ha
20guwHa 6a3a. 3a nopegHa 2oguHa u 8 coomBemcmBue
CbC cmpameausima Ha [pynama, CbOmHOWEeHUemo
kaunkep-uumeHm Hamanasi, kamo npogonkaBame ga
pa3pabomBame HoBu npogykmu u pe2uoHbmM pegyuupa
BvaaepogHus cu omnevamuk.

BvA2apus
BBl Ha bbAzapus HapacHa ymepeHo npe3 2024 2. ¢
okono 2,5%. Bonpeku noaumuueckama HecmabuaHocm

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

npe3 nocaegHume 20guHu, kosmo 3ababu
uHd@pacmpykmypHume npoekmu, cmpoumeAHusm na3ap
ce pa3Bu c no-6vp3u memnoBe, gBukeH ocHOBHO om
XuanuwHu u mopa2oBcku npoekmu B8 2oneMume 2pagoBe.
Mpogakbume Ha TUTAH B cmpaHama HapacHaxa Manko
Hag na3apHomo paBHuwe, gokamo 6u3Hec®m Hu ¢
2omoBu 6emoHoBu cmecu, ocHoBHo B Codus, omueme
3HauUMeEAEH pbcm nopagu noBuweHomo MecmHo
mopceHe. AekapboHuU3auuoOHHUME HU yCUAUsi npogbakuxa
unpe3 2024 2., a caeg BvuBerkgaHemo B ekcnaoamauus

Ha conapHusm napk, komo npe3 loHu 2025 2. nokpuBa
go 13% om enekmpoeHepauliHus pa3xog Ha 3a6oga,
Hagzpaguxme cmpameausima cu 3a gekapboHu3auus u
02paHuyuxme pagxogume 3a enekmpuuecmaBo.

ESG npegcmabsHe

TWNTAH 3namHa NaHeza nocmuzHa 3HauumeAeH
Hanpegbk B obracmma Ha ycmoluuBomo pa3zBumue,
6e3zonacHocmma u pabomama c MecmHume obwHocmu.
Cpeg kalouoBume nocmukeHus ca MogepHu3auusama

Ha AUHUsSIMa 3a anmepHamuBHu 2opuBa c gobaBsaHe Ha
cywunHs u 3D cenapamop, koemo noBuwu kauecmBomo
Ha 2opuBomo u no3BoAu nocmuzaHe Ha 65% cmeneH

Ha mepmu4Ho 3amecmBaHe (TSR) B npogbakeHue Ha
yemupu nocaegoBamenHu meceua. Ombeasizaxme
mpema nopegHa 20guHa 6e3 mpygoBu 3a0noayku

cbc 3az2yba Ha pabomHo Bpeme (LTI) cpeg caykumeau

u ugnvAHUmMeAu. MHBecmuuuume B AugepcmBo

u pa3zBumue Ha Maagu kagpu 6sixa B ueHmMbpa Ha
cmpameausima Hu - peaAu3upaxme Hag 1100 uaca
augepcku obyueHus 3a 41 MmeHugXkbpu U npuexme 14
cmakaHmu 6 ekuna cu.

Cv3gaBaHe Ha ,,TUTAH Quarry Park"
Mpe3 loau 2024 2. 3aBogom Ha TUTAH B 3namHa MNaHeza cmapmupa npoekm 3a 6uopa3Hoobpa3sue. bauzo 50
gobpoBoayu uzzpaguxa uskycmBeHo e3epo 3a nognoMazaHe Ha MECMHama GAopa u payHa npe3 AemHume
Meceuu. Te cb3gagoxa u 30Ha 3a omgux ¢ nediku u uHdpopMauuoHHU mabaa. CAregBawusim eman npegBuxkga
MECMHU yUYeHUUuU ga 3acagam gbpBema u 3acmpaweHusi Bug Chamaecytisus kovacevii, kakmo u ga uzzpagam
»XomeAu"” 3a HacekoMu u xpaHuAku 3a nmuuu. E3epomo we nognoMo2He MOHUMOpUH2a Ha BugoBeme u we

By -\ it

noBuwu ekonozuuHama OCBegOMeHOCI’T'I Cpeg geuama om pezsuoHa.




CTPATETMYECKU
MPETAEA

Obwa uHbopmauus 3a
TUTAH

AOKAAA 3A
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TUTAH 3namHa lNaHez2a
e yacm om lpynama
TUTAH

TWUTAH 3AamHa NMaHeza, yacm om pynama

TWUTAH, e eguH om Bogewume npou3Bogumeau Ha
BucokokauecmBeH uumeHm u cmpoumeAHU MamepuaAu
B bvazapusi. KomnaHusma e BepmukaAHo uHmMezpupaHa
— uma 6emoHoBu Bv3au B 2 20AeMu 2paga B Boazapusi

u cbBmMecmHo ¢ gpyau koMnaHuu pa3nonaza ¢ Hakoako
kapuepu 3a go6uB Ha nacvk, uakba u mpoweH kamobk.
Hawusm ycnex ce gonku B Hall-2oaama cmeneH Ha
ycuAausima Hu 3a onmumu3upaHe Ha npou3BogcmBeHus
NPOUEC U Ha HAWEMO Hoy-xay.

TUTAH 3namHa NMaHez2a e BepmukanHo uHMezpupaHa
koMnaHusa

TUTAH 3namHa NaHeza uma Hag 117 20guHu onum 8
npou3BogcmBomo Ha yumeHm

~3namHa MaHeza Llumenm” AA e lopuguueckomo

Auue, koemo pvkoBogu geliHocmume Hu, cBbp3aHu

¢ npou3BogcmBo Ha yumeHm. B uumenmoBus 3aBog

8 c. 3namHa NaHez2a HUe HampowaBame, cMuname u
ugnuuame cypoBuHume B gBe newu, 3a ga npou3Begem
kaunkep, kolimo BnocaegcmBue ce cMuna u cmecBa ¢
2unc u gpyau gobaBku, 3a ga ce npou3Bege uumeHm.
Ha mepumopusima Ha Hawusi 32B0g gbwepHomo
gpy*ecmBo ,[AEA-3eneHa anmepHamuBHa eHepaus”
EAA ynpaBaaBa uHcmanauus 3a npou3zBogcmBo Ha
npepabomeHo urkeHepHo 2opuBo, koemo ugnonzBame
kamo anmepHamuBHo 2opuBo B Hawume newu
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TUTAH 3anamHa MaHeza ynpaBagaBa nem
npou3BogcmBeHu 6a3u 3a 6emoH

Aupekuus ,6emoHoBu onepauuu” Ha TUTAH 3namHa
MaHeza (npegu moBa ,3namHa MaHez2a BemoH"” EOOA)
npe3 2023 2. BkalouBa nem npou3BogcmBeHu 6a3u 3a
6emoH B Codusn u MaoBguB, kakmo u eguH MobuneH
6emoHoB Bou3en.

ABaHagecem kapuepu 3a uakva u nacek

+Kapuepu 3a uakoa u nsicok boazapusa” (KUMB) EAA e
100% gowepHo gpykecmBo Ha TUTAH 3namHa MNaHeza,
koemo cvBmecmHo ¢ gpyau gpy>kecmBa u3BvpwBa
geliHocm B 12 kapuepu 3a go6uB Ha nsicok, uakba u
mpoweH kamok. ,Ay6oA Be u Ko” EOOA, 100% gbuwiepHo
gpy>kecmBo Ha KUIMB EAA, npumexkaBa u ynpaBasaBa
npucmaxuwe B 2p. Pyce.

Hawume npou3BogcmBeHu 6a3u

. LumenmoB 3aBog
. bemoHoBu ueHmpoBe

Kapuepu 3a uHepmHu Mamepuaau
(50 % yuacmue B8 7 kapuepu)

FAEA — AocmaBka u npepabomka Ha AI'C
*(AAmepHamuBHu 2opuBa u cypoBuHu)

~TAEA 3eaneHa anAmepHamuBHa eHepausa” EAA

TUTAH 3namua MaHeza nogkpens pagBumuemo Ha
kpov2oBama ukoHomuka upe3 cBoemo gpy>kecmBo ,[AEA’,
koemo npou3Be)kga npepabomeHo uHkeHepHo 20puBo
(PEF) 3a uumenmoBus 3aBog. Mpe3 2023 2., 3a8ogbm
cvBMecmHo npepabomu 31,6 XUA. mMOHa UHXXeHepHO
20puBo u 3,8 xuA. moHa u3ae3Au om ynompeba 2ymu,
3amecmBaliku 48,2% om monAuHHUME cu HyXXgu camo
AokanHo 2eHepupaHu omnagbuu u B nbAHO cbomBemcmBue
¢ ekonozuuHume cu ueau. ,lTAEA" e cneyuaauzupaHama
komnaHust Ha TUTAH 3namHa MaHeza 3a ynpaBaeHue Ha
omnagbuu u npou3BogcmBo Ha axmepHamuBHu 2opuBa.
Tol ynpaBasBa npou3BogcmBeHo 38eHo 3a npepabomeHo
urkeHepHo 2opuBo (PEF), gocmaBsa Ha TUTAH 3anamHa
MaHeza HeobxoguMomo anmepHamuBHo 2opuBo u
npegocmaBs uHguBugyanHu pewleHus 3a 2eHepamopume

u gocmaBuuuume Ha omnagbuu. ,FAEA” HU nomaza

ga HamaAuM eMucuume Ha BvbaaepogeH guokcug u ga
nocmuzHem ambuyuo3Hama uea 3a noBuwaBaHe Ha geAa Ha
anmepHamuBHume 2opuBa B npou3zBogcmBomo Hu.



Hawusm cmpamezuuecku ¢okyc:

YcmouuuBo pa3zBumue
upe3 3eAeH pacmex

B cpegama Ha Hawusi Cmpamezausa 2023—2026 Hue
ocmaBame mBvpgo aHzaXkupaHu ¢ U3NLAHEHUEMO Ha
opueHmupaHama kbM kanueHma cmpamezus 3a ,3eAeH
pacmeX". Hawama uea e ga cmaHem Bogew, gocmaBuuk
Ha ekoAo2uyHU CMpoUMeAHU MamepuaAu U pelueHus
HaBcsikvge, kbgemo pabomum, kamo npegocmaBsme
gbA20CpOYHa CMOUHOCM Ha Hawume 3auHmepecoBaHu
CmpaHu u gonpuHacsiMe 3a eguH no-6e3onaceH, no-
ycmouuuB u npusmeH cBam

3a ga nocmuzHe ma3u Bu3us, l(pynama TUTAH ce
dokycupa Bopxy nocmuzaHemo Ha onepamuBHo

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

cvbBopweHcmBo, gekapboHu3zauus Ha nopmdQoAuomo cu
U npunazaHe Ha uHoBamuBHuU guzumanHu peweHus, kamo
cbweBpemeHHo npegocmaBs npeBv3xogHo kaueHmcko
uzkuBsaBaHe, 3a ga omzoBopu Hali-gobpe Ha NOCMOSHHO
npomMeHswume ce Hy)Xkgu Ha kaueHmume upe3 yHukaaHu
peweHus CbC CMPOUMEAHU MamepuaAu.

Kamo yacm om Cmpamezaus 2026, 'pynama TUTAH

ce aHzakupa c ambuuyuo3eH Habop om puHaHcoBu

u onepamuBHu ueau, koumo we ocuz2ypsm Bucoka
Bv3Bpbwaemocm 3a akuuoHepume.

Mpe3 2024 2. TUTAH nocmuaHa cuAHU GpuHaHcoBu
pe3yamamu u BopBu yBepeHo kbM uznbAHEHUEMO Ha
ueaume cu 3a gekapboHu3zauus u guzumaaugauusi.

MNpe3 2024 2. ombeAs3axme 3HauUmMeAeH Hanpegok u 8
yemupume cmpamezauuecku npuopumema Ha Hawama
Cmpamezus 2026.

Cmpameauuecku Hanpegvk npe3 2024 2.
npuopumem

Pa3wupsBaHe Ha Hawume
ampakmuBHu no3uuuu 8
CALL u EBpona

Mpogounkuxme ga ykpenBame Bogewume cu nazapHu no3uuuu 6 CALL u EBpona, kamo ce
cmpemuM ga uznonzBame BvzmokHocmume 3a pacmedk. YckopsiBalku uHBecmuuyuume
cu B op2aHuueH pacmek 3a yBeauuaBaHe Ha kanauumema u onepamuBHama
epekmuBHocm, peaAuzupaxme U gonNbAHUMEAHU NpugobuBaHus ¢ uea pa3wupsaBaHe Ha
no3uuuume cu Npu UHEpMHUME MamepuaAu u gobaBvbuHume uumMeHmMoBu Mamepuanu
(SCM), kakmo u 3a yBeauuaBaHe Ha npucbcmBuemo cu npu 20moBume 6emoHoBu cmecu
Ha kalouoBu nokauyuu B Mopuus. OuakBa ce peaucmpupaHemo Ha bopcama Ha Hawusi
6u3Hec B CALL ga yckopu owe noBeue uznbAHEHUEMO Ha cmpamezusima u ga nogkpenu
uHBecmuuuume B pacmexk Ha mo3u na3ap.

YckopsBaHe Ha
npegaazaHemo Ha HoBu
3eAeHu npogykmu u
peweHus

lpynama TUTAH ueau ga ygBou npoga6ume Ha HuckoBbaaepogHu npogykmu go 2026
2. cnpsimo 2022 2. Mpe3 2024 2. l[pynama nocmuzHa HoBu pekopgu B uznoazBaHemo

Ha anmepHamuBHu 2opuBa, npogbaku cBosima mopzoBcka mpaHcdopmauus

upe3 nyckaHemo Ha HoBu 3eAneHu npogykmu kamo CEM IV u VELTER™ B8 Mopuus u
omb6ensi3a 3aBopwBaHemo Ha 3HauuMu kanumanoBu uHBecmuuuu, kamo npoekma 3a
npekaayuHamop B 3aBoga B Kamapu, 6au3o go AmuHa. B obaacmma Ha gobaBvuHume
uuMeHmoBu Mamepuaau (SCM) pa3wupuxme o6xBama cu Ha HoBu na3apu, 3aga
guBepcuduuupame U3MOYHULUME CU Ha NeneAuHa u wAaka. PagBumuemo Ha
uHoBamuBHus npoekm IFESTOS 3a ynaBsHe Ha Bvaaepog B Kamapu npogonku c

6op3u memnoBe. B CALLl TUTAH America 6ewe u3bpaHa om MuHucmepcmBomo

Ha eHepzemukama Ha CALL 3a ¢puHaHcupaHe Ha nbpBama no poga cu uHoBamuBHa
mexHoAo2us 3a kaauuHupaHe Ha 2AauHa 3a npou3BogcmBo Ha HuckoBbaAaepogeH uuMeHm.

M3noa3BaHe Ha
nomeHuyuaaa 3a pacmexk
Ha gu2umaau3ayusma u
HoBume mexHoAo2uu

Mpe3 2024 2. lpynama TUTAH npogonku ga nogobpsiBa onepamuBHama cu
epekmuBHocm u knueHmckomo uzkuBaBaHe upe3 guzumanHu u Al peweHus 8
npou3BogcmBomo u Aoczucmukama. BbpBum no naaH ga guzumanu3upame Bcuuku
geliHocmu no npou3BogcmBo Ha uuMeHmM u Aozucmukama Ha 20moBume cMecu go

2026 2., kamo u3znonzBame onmumu3zauus B peaanHo Bpeme, npozHo3Ha noggpoxkka,
guHamuuHa nozucmuka, GenAl konuaomu u ycbBbpweHcmBaHu aHaAu3u. AONbAHUMEAHO
u3caegBame HoBu mexHoaoz2uu kamo 3D npuHmMupaHe, MOgyAHU CUCMEMU 3a
ononzomBopsBaHe Ha omnagHa monAuHa u guzumanHu kaueHmcku nopmaau, 3a ga
nogobpum owe noBeue epekmuBHocmma u ukuBaBaHemo Ha kaueHmume.

M3nbAHeHue Ha
cmpameausma upe3
AokaneH u manaHmo-
opueHmupaH Mogea,

HacoueH kbM pegyaAmamume

M3nbAHEHUEMO Ha cmpamezusima Hu ce 3agBukBa om 6o2am Habop cmpameauuecku
uHuuuamuBu BvB8 Bcuuku pezuoHu, koumo ce nogkpensim om cuAeH, geueHmpaau3upaH
u opueHmupaH kbM pesyamamume onepamuBeH MogeA u ekcnepmu3ama Ha
kopnopamuBHus ueHmwvp. l(pynama TUTAH ocmaBa aHzakupaH kem cmpukmHa
gucuunAuHa npu pa3npegeaeHuemo Ha kanumaaa, kamo cow,eBpemeHHo u3zpaxkga HoBu
yMeHus u pa3BuBa maraHmu ¢ omaudumenHu komnemeHuuu B usinama opz2aHu3auus.
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O6bwa uHbopmauus 3a
TUTAH

Topa2oBcka
mpaHcdopmayus:

nocmaBsHe Ha knueHma B ueHmvupa 3a
nocmugzaHe Ha ycmouuuBu uHoBayuu u pacmek

B enoxa, B koamo ycmouluuuBocmma u
omzoBopHocmma kvM okoAHama cpega
onpegeAsm 6u3Hec ycnexa, TUTAH nocmu2Ha
3HauumeAeH Hanpegbk, mpaHcgopmupatiku
BvmpewHume cu onepayuu, 3a ga omz2o8opu Ha
npoMeHsiwWume ce nazapHu Hy>kgu. B ocHoBama
Ha ma3u mpaHcdopmMayusa cmou goAbokusm
aHza)kuMeHm ga ce nocmaBu 2anacbm Ha
kaueHma 8 ueHmvpa Ha movp2oBckama
cmpameausi U Ha hpoz2pamama 3a mop2oBcka
mpaHcgopmauus Evergreen.

Evergreen — mvp2oBcka mpaHcdopmauyus:
cAywame kaueHmume, Bogum upe3 uHoBayuu
MHoBauuume ca nogmukHamu om pa3bupaHemo

Ha NOCMOSIHHO NpOMeHsiWUMe ce Hy>kgu u
npegu3BukameacmBa Ha kaueHmume. C ma3u uea TUTAH
cmapmupa Evergreen — usianocmHa uHuyuamuBa 3a
cvbupaHe Ha npo3peHus, npegBukgaHe Ha MeHgeHuUU

U aganmupaHe Ha npegAaa2aHume peweHus B pamkume
Ha Mpynama. Upe3 cv3gaBaHemo Ha omBopeHu kaHaau

3a 0bpamHa Bpw3ka u HacbpyaBaHe Ha napmHbopcmBa,
u3zpageHu Bvbpxy compygHuuecmBo, TUTAH 2apaHmupa,
ue npogykmoBomo pa3Bumue e 6 coomBemcmBue ¢
HapacmBawomo mupceHe Ha BucokoedekmuBHu u
ekoAo2uYHU CMpoUMeAHU peweHusl.

KnlouoB enemeHm B me3u ycuaus e npegocmaBsHemo

Ha wupok cnekmbp om ycmoUuuBu cmpoumeAHu
MamepuaAu Ha Hawume kaueHmu. Om HuckoBwvanepogHu
uumeHmoBu npogykmu go uHoBamuBHU cmpoumenHu
mexHoAozuu, TUTAH ocuzypsiBa Ha uHgycmpusama
HeobxogumMume UHCMpyMeHMU 3a u32pa)kgaHemo Ha no-
ycmoluuBo, BbeaepogHo HeEympaAHo bbgeule.

BvmpewHa mpaHcgopmayus:
cmpameauuecku X0g

OmzoBapsaHemo Ha na3zapHume u3uckBaHus uszuckBa
noBeue om npogykmoBu uHoBauuu — mo npegnonaza
kyamypHa u onepamuBHa npomsiHa 8 TUTAH. Upe3
ueneHacouveHu uHBecmuuuu B HayuHou3zcAaegoBamencka u
pa3BolHa geuHocm (R&D), guzumanuzauusi u noBuwaBaHe
Ha kBaaudukauusima Ha caykumeaume, komnaHusma
nocmosiHHo 3acunBa cnocobHocmma cu ga npegaaza
aBaHzapgHu peweHus. MoguepmaBaliku 2vBkaBocmma u
opueHmauusma kom kaueHma, TUTAH npecmpykmypupa
npouecume cu, 3a ga HacbpyaBa no-6vp30 B3emaHe Ha
peweHus u no-2oasMa peakmuBHocm kbM nazapHume
NPOMEHU.
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Bu3us 3a 6bgewiemo: popmupaHe Ha
6vgewemo Ha cmpoumeAHusi cekmop

legauku Hanpeg, TUTAH npogonkaBa ga nocmabs
ycmoulyuBocmma u pacmexka, opueHmupaH koM kaueHma,
B ocHoBama Ha cBosima cmpamezaus. Ype3 nocmosHHO
aganmupaHe koM nagapHume HyXgu u pagwupsBaHe Ha
nopmdoAuOmMo cu om 3eAeHuU peweHust komnaHusima

He camo omzoBaps Ha npegu3BukameacmBama

Ha gHEeWHus geH, Ho u opopms Bbgewemo Ha
cmpoumeaHama uHgycmpus. Memsm Ha TUTAH e

npumep kak BompewHama mpaHcdopmauus, pvkoBogeHa
om kaueHmckume npo3peHusi u aHzakumeHma kom
ycmoluyuBocmma, moxke ga 3agBuku cMucaeH Hanpegok B
6op30 NpOMEHAWama ce UHgycmpusi.

OmzoBapsHe Ha npoMeHsiWUMe ce Hy)kgu

Ha kaueHmume: nomsim Ha TUTAH kom
ycmouuuBu peweHus u augepcmBo Ha na3apa
menbpBa 3anouBa

C HapacmBawume 2rn06anHU u3uckBaHusi 3a ycmoluuBocm
u uHoBauyuu, koumo npoMeHsIM cmpoumeAHama
uHgycmpusi, TUTAH ce ymBoprkgaBa kamo goBepeH
napmHoop, nocBemeH Ha ygoBaemBopsiBaHe Ha
pa3BuBawume ce Hy)kgu Ha kaueHmume. Ype3
cmpamezuvecku uHBecmuuuu B uzzparkgaHe Ha

6paHg, nagapHo-cneyu@uUHU peweHus U nogobpeHu
cnocobHocmu B cdhepama Ha npogaxkbume, MmapkemuHza,
npogykmoBomo pa3Bumue, HayuHou3caegoBameackama
u pa3BoliHa geliHOCM U gu2uMaAHUMe UHCMpyMeHmMU,
TUTAH npeocmucas kakBo o3HauaBa ga 6vgew
opueHmupaH koM kauenma B eguH ycmoutuuB cBsm.

BakHu nocmuwkeHus 8 obAacmma Ha
ycmouluyuBocmma

KpalvabaHusm kambk Ha mpaHcdopmauusama Ha TUTAH
e aHzaxkumeHmbm 3a yBeauuaBaHe gena Ha 3eAneHUmMe
peweHus. KoMnaHusima cu e nocmaBuaa aMmbuuuo3Hu
ueAu - ga yBeauuu gena Ha HuckoBvaaepogHume
uumMeHmoBu npogykmu om 29,8% Ha 40% go 2026 2. u
Ha Hag 60% go 2030 2. ToBa nocmukeHue noguepmaBa
augepckama poas Ha TUTAH B npexoga kom BvaaepogHo
HeympaAaHo cmpoumeAcmBo.

Tekyw, gaA Ha LleneBu gan Ha
HuckoBvanepogHume  HuckoBuvaaepogH
uumeHmoBu uumMeHmoBu
npogykmu (2024 2.) npogykmu (2026

29.8%



KalouoBu HuckoBva2aepogHU npogykmu

Top2oBcka
mpaHcdopmayus:

B geicmBue

Dokyc Bbpxy 6e3onacHocmma 8
kauenmckume 6a3u - npozpamama
SAFETY PARTNER, uHuyuupaHa om
omgen ,lMpogaké6u”

Mpe3 2024 2. Hue om TumaH 3AamHa

MaHeza nocmaBuxme cuaeH akueHm Bopxy
b6e3zonacHocmma B 6a3ume Ha Hawume kaueHmu.
B pamkume Ha npo2pamama SAFETY PARTNER,
ekunom Ha omgen ,MpogaX6u” pabomu B macHo
CompygHu4YecmBo c Ao2ucmuyHusi oOmgeA u
kaueHmume Hu, 3a ga noBuwum cmaHgapmume
3a 3gpaBe u begonacHocm npu pagmoBapBaHe Ha
UuMeHm.

MpoBegoxme mpu BoAHU Ha cbbupaHe Ha
UHdopMauusa om wodbopu, kamo o6xBaHaxme

Hag 460 npoBepku B pa3zauuHu kaueHmcku
06ekmu. OpzaHu3upaxme 0byueHusi no 3gpabe u
6e3zonacHocm 3a mbvpaoBckus ekun, BkalouumeaHo
npakmuuecku cecuu c yuacmue Ha ekcnepmu.

OcvwecmBuxme 3agbAboueHu pa3z2oBopu c
kaueHmu om pa3auuHu kamezopuu (A, Bu C,
cnopeg cmeneHma Ha pucka 8 mexHume o6ekmul),
kamo konkpemu3upaxme puckoBeme u gagoxme
koHkpemHu npenopvku 3a nogobpeHue. Cpeg msix
6e u npegnokeHuemo koM Haw kaueHm B BymaH
3a nocmaBsiHe Ha napanem Ha BezHama c ueA
npegomBpamsBaHe Ha nagaHe u HapaHsiBaHe Ha
Bogaua Ha kamuoHa B npoueca Ha pagmoBapBaHe.

PagnpocmpaHuxme Hag 100 uHdopmauuoHHU
dnrawkapmu c gobpu npakmuku u op2aHuzupaxme
omauyaBaHe Ha 27 om Hawume kaueHmu cbc
cheuuanHama Hazpaga ,SAFETY PARTNER" 3a
akmuBHa cbBMecmHa paboma no memama.

Pegyamamume om npozpamama noka3Bam, ue Hag
20% om ob6ekmume ¢ ugeHmuduuupaHu puckoBe
nogobpuxa cBossma oueHka 3a 6ezonacHocm. ToBa
e He caMo gokagameacmBo 3a epekmuBHocmma
Ha uHuyuamuBama, Ho u AceH 3Hak 3a
aHzakupaHocmma Hu ga uz2pa)kgame cpega, B
kosmo 6e3onacHocmma e o6wa omzoBopHocm u
cnogeAeHa ugHHoCM.

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

HacvpuaBaHe Ha uHoBayuume

Hue Bogum mpaHcdopmayusama Ha uHgycmpusima 3a
cmpoumeAHu Mamepuaau upe3 HoBamopcku ycmouuuBu
mexHoAo2uu, npogykmu u npakmuku, koumo odopmam
6bgewemo Ha ypbaHu3upaHa cpega.

Hawama Bu3us e 3a cBam, 8 kolimo uHoBamuBHume
peweHus cBexkgam go MuHumMym BvzgelicmBuemo
Bopxy okonHama cpega, noBuwaBam ycmotuuBocmma
Ha uH@pacmpykmypama u HacbpuaBam
6AazocbCcmosiHUemo Ha obwHocmume. Cmpemum ce

ga HacvpuaBame compygHuuecmBo, HenpekbcHamo
yueHe u aganmuBHocm, kamo gaBame Bv3moXkHocm Ha
Hawume cAy)kKumeAu, napmHbopu U 3auHmepecoBaHu
cmpaHu ga uzz2paxgam 3aegHo ycmouluuBo 6vgeuwe.
Hawama cmpacm kbm pacmek u uHoBayuu Hu

Bogu owe om nopBume Hu gHu. C HapacmBaw,omo
cBemoBHo HaceAeHuUe U 6bp3ume MexXHOAO2UUYHU U
couuanHu npomeHu cekmopbm e ugnpaBeH npeg HoBu
npegu3BukameacmBa. B mo3u komekcm TUTAH
nocmuzHa 3HauumeneH Hanpegok, npeBpowalku HoBume
ugeu B peanHoCcm c oce3aeMu noA3u 3a okonHama cpega,
Hawume kaueHmu u 3auHmepecoBaHume cmpaHu.

MHoBauuu 8 mpu me2zameHgeHuyuu, koumo
mpaHchopMupam HauvuHa, no kolimo cmpoum:

YecmotiuuBocm u kanumamuuHa
ycmou4yuBocm

- HuckoBuvaaepogeH uumeHm u 6emoH;

- YcoBopweHcmBaHu MamepuaAu ¢ no-gobpu
noka3ameau u u3zgpwvkauBocm;

- YemouuuBa u goazompatliHa uHdpacmpykmypa;
- YnaBsiHe, onongomBopsBaHe u CoxpaHeHue Ha
Bwvanepog (CCUS).

KpvaoBpam B 3acmpoeHama cpega

— PeuukaupaHe u noBmopHa ynompeba Ha Mamepuaau;
— MuHepanu3zauus Ha COy;

— AnmepHamuBHu 2opuBa u cypoBuHu;

- EHepauliHa edpekmuBHocm, Bv306H0BsieMuU eHepauliHU
U3MOYHUUU, PeweHus 3a CoXpaHeHUE Ha eHepaus;

- MoBmopHa ynompeba u peuukaupaHe Ha Boga.

MNoBuweHa e¢pekmuBHocm BvB Bepuz2ama Ha
cmpoumeAHama cmouHocm

— 3D npuHmupaHe;

- BucokoedekmuBHu npogykmu;

- MogyAaHo cmpoumeAcmBo;

- Bv3cmaHoBsiBaHe, pexabuaumauus U pEMOHM Ha
3acmpoeHama cpega;

- Onmumuszamopu B peanHo Bpeme (RTOs), npeBaHmuBHa
noggpwkka, ekunu, nognomozHamu om uzkycmBeH
uHmenekm, npozHo3zupaHe Ha kauecmBomo;

- MHmeauz2eHmHa uHdpacmpykmypa;

- OnmumMu3auyus Ha cbcmaBa Ha cMecu ¢ noMowma Ha
uzkycmBeH uHmenekm.
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TUTAH

Ideation Challenge

Mpe3 2024 2. npoBegoxmMe Bmopomo u3gaHue Ha
Ideation Challenge. HacvbpuaBaliku HoBa BbAHa om
BompewHo npegnpuemauecmBo u kpeamuBHocm,
Bmopomo u3gaHue cbbpa uHoBamuBHU ugeu om
3HauumeAHo noBeue koneau om usanama pyna,
o6xBawatku Bcuuku o6racmu, 8 koumo mockem ga
BvBerkgame uHoBauuu - om npogykmu u ycayau go
no3HaBaemocm Ha bpaHga u knueHmcko uzkuBsiBaxe,
om npou3BogcmBeHu u gpyau ocHoBHU Bu3Hec
npouecu go pabomHa cpega u cay>kumencko
u3xkuBsBaHe.

MNpe3 2024 2. Hawume ,TUTAHovators”,

YuUMO ugeu gocmuzHaxa NoAyhuHaAume Ha
npegu3BukameacmBomo, npegcmaBuxa npoekmume
cu Ha kuBo no Bpeme Ha cvbumue, uzabuBaHo B
usinama pyna. NogkpeneHu om cno2aHa ,Bceku moyke
ga npaBu uHoBauyuu®, cmomuuu Hawu cAyXumeau
2nacyBaxa 3a Hali-gobpume ugeu, B pe3yamam Ha
koemo bsxa uzabueHu cegem duHaaucmku ekuna,
koumo we noayuam nogkpena 3a gopa3BuBaHemo Ha
koHuenuuume cu npe3 2025 a.

Bcuuku ugeu, koumo ca B npouec Ha pazpabomka,
ca BgoxHoBsiBawu npumepu 3a kpeamuBHocmma u
yyBcmBomo 3a omzoBopHocm Ha Hawume xopa koM
kaueHmume u MecmHume obwHocmMu.
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LUMICEM: CBemew, 6emoH

Mpe3 2023 2. ekunom Ha TUTAH 3namHa MaHez2a

c 2opgocm B3e yuacmue 3a nopBu nom B
npegu3BukameancmBomo 3a uHoBauuu ldeation
Challenge, cmapmupaHo om pynama TUTAH.
BgoxHoBeH om Buzusma Ha TUTAH, ue ,Bceku moXke
ga npaBu uHoBauuu”, 6bazapckusim ekun npegaoXu
LUMICEM - uHoBamuBeH ,cBemew, 6emoH”. igesma
um cneueAau Bmopo mssicmo 6 2pynoBomo 2nacyBaHe
no Bpeme Ha ynpaBaeHckama cpewa npe3 okmomBpu
2023 2.

LUMICEM e B nbAHO cbomBemcmBue ¢ Hali-HoBume
apxumekmypHu meHgeHuuu, koumo HacbpuyaBam
ycmoiluuBomo u 3eneHo cmpoumeacmBo,

kamo npegaaza egHoBpeMeHHO PyHKUUOHaAHU

u ecmemuuecku noazu. CBemewussim 6emoH
akymyaupa cabHUeBa cBemauHa npe3 geHs u u3zabuBa
meko cusiHue npe3 Howma 6e3 ga uznoa3Ba Ha
enekmpuuecmBo, koemo 20 npaBu ugeaneH 3a
npunoXkeHus kamo newexogHu aaeu B napkoBe,
Benoaneu u gpyau eAeMeHMU Ha 2pagckama 3eAeHa
uHdpacmpykmypa.

OcBeH ue nogobpsiBa BuzyanHama cpega, LUMICEM
nogkpens ekono2uuHuUmMe ueAu, kamo gonpuHacs 3a
HamansiBaHe Ha emucuume Ha napHukoBu 2a308e,
MUHUMU3UpaHe Ha omnagbuume U HacbpyaBaHe
u3znon3zBaHemo Ha Bv306H0BAEeMuU eHepauliHU
uzmouHuuu kamo cAbHUeBama eHepausi — B noA3a Ha
no-yucm Bv3gyx u Boga.

Mpe3 2024 2. npoekmwvm Bce owe e B npouec Ha
pagpabomka, kamo ekunom Beue npoBege ycnewHu
AabopamopHU uznumaxus ¢ uznoa3BaHe Ha
cobcmBeHa popMyaa Ha cMecma u AokanHo gobumu
MamepuaAu. bAazogapeHue Ha omgageHocmma,
ekcnepmu3ama u npeyusHocmma Ha ekuna,
uHuyuamuBama nocmuzHa BneuamasBaw, Hanpegbvk
3a no-Manko om wecm Meceua, a NbpBoHauaAHUME
pe3zyamamu ce oueHsiBam kamo uzkalouumenaHu.



Cv3gaBaHe u cnogeAsiHe
Ha cmouHocm

Hue, 8 TUTAH 3namHa MaHeza, uznoa3Bame

Hawume kanumanoBu pecypcu edekmuBHo, 3a ga
cmumyaupame ycmouluuBo u gbA20CpOUHO Cb3gaBaHe
Ha cnogeAneHa cmolHocm upe3 Hawume npogykmu

u ycayau. [Nomazame 3a cnpaBsiHe cbC coyuanHume u
ekonoz2uuHume npeguzBukameacmBa u gonpuHacsime
3a nocmuzaHemo Ha LlYP Ha OOH go 2030 2.

BbpaHg, u3zz2pageH Bvpxy ycmoluuBocm u
uHoBauuu

BpaHgbm TUTAH e noBeue om ume, moli e obewaHue.
Cna3zBalku aHzakumeHma cu koM ycmouuuBocm u
uHoBauuu, TUTAH npeocmucau cBosima ugeHmuyHocm,
3a ga ompa3u ueHHocmume Ha ekono2uuHama
omzoBopHocm. MpegcmabBsHemo Ha BpaHg pamuAusma
TUTAH Edge beaerku Hauanomo Ha ma3u HoBa epa,
cv3gaBalku pagno3HaBaemocm u goBepue Ha na3apa.
Ta3u eBoalouus no3zuyuoHupa TUTAH He npocmo kamo
gocmaBuuk Ha cmpoumeAHu Mamepuaau, a kamo
cmpameauyecku napmHbop 3a oHe3u, koumo moupcsam
ycmoUluyuBu cmpoumenHU peweHus.

Tpancdopmauyus Ha npogarkbume u
MapkemUHaa 3a no-20AAMO aHaa)kupaHe Ha
kaueHmume

Ekunume no npogakbu u mapkemunz Ha TUTAH
yuyacmBaxa B peguua pabomHu cpewu B pamkume

Ha npoekma Evergreen u npemobpnsxa 3HauumenHa
mpaHcdopmauus, 3a ga usnpeBapBam nazapHume
meHgeHuuu. Ype3 ugnon3BaHe Ha aHaAu3 Ha gaHHU

u knuenmcku npo3peHus komnaHussma aganmupa
cmpamez2uume cu 3a gocmuzaHe u aHzakupaHe, 3a ga
npegBukga no-gobpe u ygoBaemBopsaBa Hy)kgume Ha
kaueHmume.

Upe3 npuaazaHemo Ha guzumaAHu MapkemuHe2
UHCcmMpymMeHmu, nnamdopmu 3a ynpaBaeHue

Ha B3aumoomHoweHusima ¢ kaueHmu (CRM) u
nepcoHaAu3upaHu komyHukauuoHHu cmpameauu,
TWUTAH u3zpakga no-gobaboku Bpo3ku, 3acunBa
AOSIAHOCMMa Ha kanueHmMume u cmumyAaupa pacmeka.

MHme2pupaHe Ha gu2umanHu
UHCMpyMeHmu 3a 6e3npobaeMHO
kauenmcko u3)kuBsiBaHe

Auz2umanHama mpaHcdopmauus e B ocHoBama Ha
cmpamezusima Ha TUTAH 3a aH2a)kupaHe Ha kaueHmu.
Upe3 uHmezpupaHemo Ha ycbBopweHcmBaHu
guz2umanHu uHcmpymMeHmu komnaHusima nogobpsiBa
Bceku koHmakm B noms Ha knueHma.

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

@ OHAalH nAambopMu: npegaazam AeCHO NAAHUpaHe
Ha npoekmu, u3zbop Ha npogykmu u ynpaBaeHue Ha
nopvuku.

® CovmpygHuuecmBo B peanHo Bpeme: npegocmaBs
Ha knueHmMumMe gaHHU U UHCmpyMeHmu 3a 6vbp3o u
uHdopMupaHo B3emMaHe Ha peweHus.

@ AHaAu3 Ha gaHHU: u3noA3BaHe Ha aHaaumuka

3a npegBuXgaHe Ha Hy>kgume Ha knueHmume u
npegocmaBsHe Ha NnepcoHaAUu3uUpaHuU peweHusl.

MepcoHaAuzupaHu peweHus 3a Bceku
najapeH cecMeHm

TUTAH pa3bupa, ye pazaudHUME nNa3apu UMam pa3AuyHU
Hy)kgu. HezaBucumo gaau cmaBa Bonpoc 3a YkuAuwHu,
mbp20Bcku uau uHppacmpykmypHu npoekmu,
koMnaHusima npegaaza peweHus, Cbobpa3eHu cbC
cneuuduuHume uzuckBaHus Ha Bceku cekmop.

@ KuauwHo cmpoumencmBo: pokyc Bbpxy
eHepaulHo edpekmuBHU Mamepuanu, koumo
nogobpsiBam uzgpwvkauBocmma u komdpopma.

® TopzoBcku o6ekmu: uHoBamuBHU peweHus 3a
3eAeHu cz2pagu u 2pagcku npocmpaHcmBa.

® WMHdpacmpykmypa: BucokoedpekmuBHu u
ycmoUl4yuBu mamepuaau 3a MawabHu npoekmu.

To3u ueAeHacoYeH Nogxog 2apaHMupa, ye
Bceku knuenm noayuaBa onmumuszupaHu
peweHus, npoekmupaHu ga omzoBapsam kakmo
Ha mexHuuveckume, maka u Ha ekoroz2uuHume
uguckBaHus.

3HauuMu meMu 3a
TUTAH u He2zoBume
3auHmepecoBaHu cmpaHu

Hue cnagBame npuHyunume Ha gBoliHama u
guHaMuuHa oueHka Ha 3HauumMume memu, kamo 2u
uHmezpupamMe B Hawume 6uzHec cmpameauu, 3a
ga HacbpuaBame gba2ocpouHama ycmouuuBocm.
Te3u nogxogu 3acunBam goBepuemo Ha
3auHmepecoBaHume cmpaHu, nogobpsBam
cmpamezuyeckomo naaHuUpaHe u nognomMazam
edpekmuBHomo paznpegeneHue Ha pecypcume.

AH2akupaHe Ha 3auHmepecoBaHume
cmpaHu

B3aumogelicmBuemo cuc 3auHmepecoBaHume
cmpaHu, kakmo 3acezHamu, maka u
obaazogemencmBaHu — no usnama Hu Bepuaa

21



CTPATETMYECKHU
MPETAEA

O6bwa uHbopmauus 3a
TUTAH
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npouec due diligence u Ha gBoliHama ougHka
Ha cobwecmBeHocmma 8 TUTAH. ToBa BkalouBa
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AOKAAA 3A
YMPABAEHMETO

peaanHuUmMe u nomeHuyuanHu Bb3gelicmBus, puckoBe
u BvgmokHocmu, kakmo u 3a npuopumu3gupaHe Ha
3HauumMume memu 3a TUTAH.

npouecu 3a ugeHmuduuupaHe u oueHka Ha

[GERETRT G EERGLEERTRS - E T MogXxog 3a aH2a)kupaHe

KaueHmu

- AHkemHu npoyuBaHusi 3a ygoBaemBop2aHoom
- MapkemuH2o08u u mexHuvecku koHcyamauuu
- YnpaBaeHue Ha kanbu

MecmHu o6wHOCMuU

- MaaHoBe 3a aHz2a)kupaHe Ha obwHOCMuUMe

- Noaumuka Ha ,omBopeHu Bpamu*, dopyMu, UHHOPMaUUOHHU Cpewiu
u kamnaHuu

- AobpoBoauecmBo u coBMecmHu uHUUUamuBu

- YnpaBaeHue Ha »kanbu

Bu3Hec hapmHbopu, gocmabBuuyu
U nogu3nbAHUMEAU

- pynoBu noaumuku u Kogeke 3a noBegeHue npu obwecmBeHu
nopbvuku

- KBanudukauyus, bazupaHa Ha ESG kpumepuu

- 06yueHusi no 3gpaBe u be3onacHocm u ynpaBaeHue Ha okoAHama
cpega

Cay)kumenu

- 06yueHus no 2pynoBu nonumuku, noBuwabaHe u
npekBanudukauus

- OueHka Ha npegcmaBsHemo u aHkemu 3a aHza>kupaHocm

-> BompeweH nopman, koMyHukauuoHHU gHU, yebkacmoBe

- Maamdopma

TITAN EthicsPoint 3a cuzHaau
u >kan6uHMO, zparkgaHcko
o6wecmBo u Maagerk

- Yuacmue 6 kamnaHuu, dopyMu u koHpepeHuyuu

- MiHmezpupaH 2oguweH gokaag, yebcaum, LinkedIn

- Cmakanmcku npozpamu

- Regeneration Academy 3a guzumanHo yckopeHue, ,bugHec gHu" ¢
yHUBepcumemu

AkageMuuHu cpegu u HayuHu
op2aHu3auuu

- CvmpygHuuecmBo no u3zcaegoBameacku npozpamu
- MpuHoc kvm akageMuuHu npozpamu

PeayAnamopu u uHcCmumyuyuu

-> 06bMeH Ha ugeu u coBmecmHu gelicmBus
- MHmezpupaH 2oguweH omuem, yebcalim, npeccoobuweHust

Acoyuayuu

-> AkmuBHo yuacmue, go6poBoauecmBo, compygHuvyecmBo
- 06MeH Ha gobpu npakmuku, coBMecmHu npoekmu

Meguu

-> 0mBopeHa komyHukauus, cpewu, cbbumus, kamnaHuu
- Yebcalim, LinkedIn, npeccvobuweHus

QuHaHcoBa u uHBecmuuyuoHHa
o6bwHocm (akuyuoHepu,
uHBecmumopu, ¢puHaHcoBu
aHaauzamopu, ¢puHaHcoBu
UHCMumyuuu)

- O0mBopeHa komyHukauus, npeccovobueHus, BbnpocHuUuU U
roadshows

- 06w,0 cvbpaHue Ha akyuoHepume, AeH Ha uHBecmumopa

- MHmezpupaH 2oguweH omuem, yebcalim, mpuMeceuHu
yebkacmoBe, LinkedIn

ESG pelimuHz08u azeHyuu

- MHmezpupaH 2oguweH omuem, kopnopamuBeH yebcalim
- 06pamHa Bpv3ka npu nouckBaHe u He3aBucumu oueHku
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OueHka Ha gBouHama
3HayumMocm (DMA)

Mpe3 2024 2. npurokuxmMe MEMOGOAO2USMA Ha

gBoliHama 3Hauyumocm Ha HuBo Mpyna TUTAH,

8 coomBemcmBue c HoBama AupekmuBa 3a

kopnopamuBHo ycmotuuBo omuumaxe (CSRD).

MpuHuunbm Ha gBoliHama cvwecmBeHocm

npegcmabasaBa Memogonozus 3a oueHka Ha Hall-

3HauuMume Bvnpocu B o6Aacmma Ha ycmoluuBomo

pa3Bumue B gBe nocoku:

- Bv3gelicmBuemo Ha komnaHusima Bbpxy okoAHama
cpega u obwecmBomo (impact materiality), u

- Bv3gelicmBuemo Ha Bbnpocume, cBbp3aHu c
ycmouuuBocmma, Bopxy puHaHcoBume pezyamamu
Ha koMnaHusima (financial materiality).

Mpe3 nocaegHume 2oguHu Mpynama TUTAH Bw3npue
guHamuueH nogxog kbm oueHkama Ha cbwecmBeHume
memu, kamo kombuHupa ,0mzope-HagoAy” u,,0mgoAy-
Hazope” Memogonozuu B pamkume Ha nemzoguwieH
uukwoa. NpegxogHama ouexka Ha cbwecmBeHocmma
6ewe npoBegeHa Ha HUBo Mpyna npe3 2019 2.,
nocaegBaHa om AokanHu oueHku Ha bBuzHec eguHuyumMe
npe3 2021 2. MNpe3 2022 2. pegyamamume bsixa
BanugupaHu c obpamHa Bpbzka om 157 kalouoBu

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

MecmHu 3auHmepecoBaHu cmpaHu. Om 2021 2.
npuaazame nogxoga Ha gBoliHama cvbwecmBeHocm,
kamo ugeHmuduuupame kaumamuuHume puckoBe

u BvzmokHocmu, uHmezpupame pamkama TCFD u
onoBecmsBame puHaHcoBume Bv3gelicmBus upe3 CDP.

Upe3 ouenkama Ha gBoliHama 3Hauumocm

ugeHmuduuupaxme kalouoBume cowecmBeHu memu,

oueHsBaliku cBvbp3aHume c msx Bv3gelicmBus,

puckoBe u BvgmokHocmu (IROs). Tazu oueHka 06xBaHa

gBe nepcnekmuBu:

-> Impact materiality — epekmume Ha TUTAH Bopxy
okonHama cpega u 0bwecmBomo;

- Financial materiality — nomeHuyuaanHomo 6bgewo
Bv3gelicmBue Ha me3u memu Bbpxy puHaHcoBus
ycnex Ha TUTAH.

KombuHupaiiku gBeme nepcnekmuBu, nocmuzHaxme
koHuenuusma 3a gBoliHa cbwecmBeHocm. B pe3yamam
Ha npoueca npuopumusupaxme 14 ycmoduuBu memu
om cbuwecmBeHo 3HaueHue 3a TUTAH - Ha 6a3a impact
materiality, financial materiality uau kombuHauus om
gBeme. MIHmMezpupaHemo Ha oueHkama Ha gBoliHama
3HauyuMocm c usaocmHama kopnopamuBHa oueHka

Ha pucka 6ewe om kalouoBo 3HaueHue, mbl kamo
nogobpu gBama npoueca u npuBege B coomBemcmBue
kpumepuume 3a puHaHcoBo Bv3gelicmBue.

Mampuua Ha 3HaUUMUMe MeMU sanugua 3a 2024 2.

4.8

46

4.2

3.8

36

3.2

Om 3HaueHue 3a 3aUHmepec08aHume cmpaHu

3.4
Om 3HaueHue 3a TUTAH 3namHa MaHeza

3.6 3.8

4 4.2 4t
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CTPATETMYECKHU
MPETAEA

O6bwa uHbopmauus 3a
TUTAH

AOKAAA 3A

O6aacmu BvB pokyc

Ha lpynama TUTAH
cb2AacHo ekono2uyHUMe,
coyuaAnHume u
ynpaBaeHnckume ueau (ESG)

YMPABAEHMETO

OBLL MPETAEA ESG STATEMENT
HAESG REVIEW
0O6aacmu Bv8 dpokyc

Om 2021 2. Hacam TUTAH 3anamHa MNaHeza e Bv3npuena
Nogxog u gonpuHacsi 3a nocmuz2aHemo Ha ekoAo2udHuUme,
couuanHume u ynpaBaeHckume uenu (ESG) Ha TUTAH go
2025 2. u npe3 caegBawume 2oguHu, kamo ce dokycupa
Bopxy uemupu cmbAba, oNpegeAeHU 3a 3HaUUMU 3a
lpynama TUTAH. B mo3u gokaag, B pa3ggena 3a npeanega
Ha ppokoBogcmBomo Ha ekoAo2uuHOMO, COUUAAHOMO

u ynpaBaeHckomo npegcmaBsHe, onucBame Hawus
Hanpegbk, kamo cBvp3Bame BucokonpuopumemHume cu
3HauyuMu memu ¢ obaacmume Bv8 pokyca Ha TUTAH.

O6aacm AEKAPBOHM3ALUA N CTUMYAUPALLIA MOAOXWUTEAHO OTroBOPHO

8v8 pokyca AUTUTAAUN3ALINA PA3BUTUETO HA Bb3AEWNCTBUE NMOTPEBAEHUE HA
HaTPYNA PABOTHA CPEAA BbPXY MECTHATA CYPOBUHUA

TUTAH OBLLHOCT

AMbuyus Lle mpaHcdopmupame LLle HacbpuaBame LLle gagem Bvo3amoxkHocm LLle gagem Bw3modkHocm
HaTPYMA Hawus busHec, kamo ce kyamypa Ha npuob-  Ha Hawume 6u3Hec Ha Hawume bu3Hec
TUTAH dokycupame Bopxy ycmoill- waBaHe c paBHu Bb3- onepauuu uHawume  ekocucmemu ga Bkalouam

yuBocmma, uHoBauuume u
u32pakgaHemo Ha peweHus,
3a ga obcaykBame Hawume
kaueHmu no-edpekmuBHo,
gokamo ce gBwkum koM He-
ympaAeH N0 0MHOWEHUE Ha
Bvaaepoga guzumaneH CBsm.

MokHocmu 3a Bcuuku xopa no ueaus cBsm
Hawu cAy)kumeau, 38 ga gonpuHacsim 3a
ga ce pazBuBam npo- npocnepumema Ha
decuoHanHo B be3o-
nacHa u 3gpaBocaoBHa obuwHoCcmMuU C 02Aeg Ha
pabomHa cpega.

CcvobpakeHusma 3a
ycmoUtuuBocm 6 cBoume
bu3Hec peweHus u
eXkegHeBHo noBegeHue,
kamo cbuweBpemeHHo
MexXHUMe coyuarHu U u3znoa3Bam omaoBopHo
ekoAo2uuHU npobAeMU. NpupogHUME pecypcu.

Hawume MeCmHu

CBvp3BaHe Ha 3HauumMume memu 3a TUTAH
3aamHa MaHe2a c o6nacmume BvB ¢pokyca Ha
fpynama TUTAH

Bcuuku npegcmaBeru kalouoBu nokazamenu (KPI)

B obrnacmume ,,OkonaHa cpega”, ,CouyuanHa cpega” u
LYnpaBaeHue" npe3 2024 2. ca npecmpykmypupaHu,
kamo ce cnegBam pezyamamume om oueHkama Ha
3HauumMocmma Ha HuBo pyna, kamo uznon3Bame
.Komnaca” Ha o6anacmume Bv8 pokyca Ha TUTAH: 1.
AekapboHu3auus u guzumanusauusi; 2. PabomHa cpega,
kosmo cmumyaupa pazBumuemo; 3. MorokumenHo
Bv3gelicmBue Bopxy MecmHama obwHocm; u 4.
OmzoBopHo nompebaeHue Ha cypoBuHu. Bcuuku me ca
nogkpeneHu om 5. Aobpo ynpaBaeHue, npo3payHocm u
6u3Hec emuka. CoomBemHume kalouoBu nokazamenu 3a
ESG npegcmaBsHemo ca npuBegeHu B coomBemcmBue
¢ Hal-BakHume 3HauuMu memu BB Besika om
obracmumeHa dokyc. Mogxogbm koM Hawume omuemu
3a ESG uma 3a uea ga npegocmaBu Ha BoHWHU U
BompewHu 3auHmepecoBaHu cmpaHu edpekmuBeH Habop
om noka3ameau, koumo ca ¢pokycupaHu Bbpxy pamkama
Ha 3Hauumocm Ha TUTAH u ca cBbp3aHu ¢ ueaume Ha
TWUTAH go 2025 2. u cAeg mo3u nepuog.

Cb3AABAHE HA CTOMHOCT MPE3 2024 .
MapmHupaMme cu C Hawume 3auHmepecoBaHu cmpaHu,
3a ga pa3bepem no-3agbAboueHo mexHume ouakBaHus
u Hygu. O6powaliku BHumMaHue Ha moBa, koemo e
Hal-cowecmBeHo 3a msix u 3a buzHeca upe3 npoueca
Ha gBoliHa 3Hauumocm, ycnsiBame ga pa3pabomum
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ycmoluyuBa 6uzHec cmpameaus U ga cb3gagem mpalHa
cmouHocm.

3aegHo ¢ Hawume 3auHmepecoBaHu cmpaHu
edekmuBHo ce cnpaBsime ¢ kpumuuHume
npegu3BukameacmBa u 3aegHo uznoAHABame poadma cu
B8 uzzparkgaHemo Ha no-gobpo u no-ycmouluuBo bbgewe
AkmuBHo cu compygHuuuM ¢ MeXkgyHapogHU
op2aHu3auuu 3a cnpabsiHe c 2an06aAHUME
npegu3zBukameacmBa npeg ycmoutuuBocmma

8 pamkume Ha ueaume Ha OOH 3a ycmoluuBo

pa3Bumue go 2030 2. lpynama TUTAH e yuacmHuk

B obanHusi go2oBop Ha OOH (UNGC), ocHoBeH uneH

Ha EBponelickama 6u3Hec mpeXka 3a kopnopamuBHa
ycmoiuuBocm u omzoBopHocm (CSR Europe) u Ha
robanHama acouuauus 3a uumeHm u 6emoH (GCCA).
MNpe3 2024 2. gonpuHecoxme 3a nocmuzaHemo Ha LIYP
go 2030 2., koumo pagno3HaBame kamo omHocumu

kbM Hawus bu3HeC U 3HaYUMU MeMU 3a Hawume
3auHmepecoBaHu cmpaHu

TepMuHume, cBovp3aHu c nokazameaume 3a cvb3gaBaHe
Ha cmouHocm, ca Bv3npuemu om PeuHuka 3a
ocHoBHume noka3ameau 3a cb3gaBaHe Ha cmolHocm
(Omuem 1 3a ESG), kolimo omyuma npuHoca kbm
nocmuzaHemo Ha ueaume 3a ycmoUluuBo pa3zBumue
(Hakpamko Hacoku Ha UNCTAD om 2019 2.) u ca
BkaloueHu B cmaHgapmume Ha TUTAH. Mogpo6bHu

gaHHU 3a msix ca gageHu B kalouoBume nokazamenu 3a
couuanHomo npegcmaBsHe u 8 kalouoBume nokazamenu
3a ekono2uuHomo npegcmaBsare, Bxk. mabauua 2.5.10 Ha
cmp. 82 om mo3u gokaag.
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NMPEFAEA HA HALLATA BEPUTA3A _
Cb3AABAHE HA CTOMHOCT: YCTONYKB
NMPOAYKT U AOCTABKA AO KAMEHTUTE
Hue ocuzypsBame kauecmBeHu u mpaliHu npogykmu,
noggoprkame Bucoku cmaHgapmu 8 ynpaBaeHuemo,
HacbpuaBame emuuHume 6u3Hec npakmuku u

uHBecmupame B bbgewus pacmex Ha Hawume busHec
geliHocmu. Hdozpadukama no-goay ouepmaBa
HauduHa, no kolimo npou3Be)kgame HageXkgHu npogykmu
u 2u gocmaBsiMe Ha kaueHmMU U NOgU3NAHUMEAU.

BapoBuk
Mepzea
AnmepHamuBHu
cypoBuHu
Omnaguvyu

bemoHoBu ueHmpoBe
MpouzBogumenu Ha 6emoHoBu
npogykmu (Hanp. naouku, myxau)
MpouzBogumeAu Ha cyxu cMecu
CknaagoBe

CmpoumeAHu koMnaHuu

bemoHoBu cmecu
WHepmHu Mamepuaau
MpepabomeHo uHkeHepHo 2opuBo (M)

Hawume cypoBuHu ce
gobuBam om kapuepume
HU UAU Ce 2eHepupam
kamo omnagobuu om
gpyau uHgycmpuu.

fopgu cme, ue cMe npou3Bogumen Ha eguH
om Hali-uecmo u3noA3BaHume MamepuaAu

B cBema — 6emoHa, u HezoBume ocHOBHU
cbCcmaBku — UUMEHM U UHEPMHU Mamepuanul.
Hue npepabomBame HepeuukaupyeMume
omnagbuu u npousBexkgame UHXeHEpHO
20puBo 3a npouzBogcmBomo Ha uuMeHm.

CHabgsnBame bemoHoBu ueHmpoBe,
npou3Bogumenu Ha 6emoHoBu
eneMeHMU u cyxu cMmecu, kakmo u
npodecuoHarnHUMe nompebumenu
¢ npogykmu, koumo ocuzypsiBam
ycmouuuBu peweHus 3a Hawemo
obwecmBo.

KalouoBu nokazameau Cymu 6 3auHmepecoBaHu cmpaHu

MAH. eBpo

19.9 MAH. eBpo  Cayrkumenau, kaueHmu, gocmaBuuuu,
akyuoHepu u uHBecmumopu

AobaBeHa cmoliHocm

HemHa go6aBeHa cmotiHocm 14.8 MAH. eBpo  Caykumenu, kaueHmu, gocmaBuuuu,

akuuoHepu u uHBecmumopu

O6w,u pa3xogu 3a MECMHU, HAaUUOHaAHU U 471 mAH.eBpo  AocmaBuuuu u uznbAHUMEAU

mexkgyHapogHu gocmaBuuuu Ha cmoku u

ycAayau
AaHbuu koM HayUuOHaAHUME U MECMHUME 1.1mAH.eBpo [MpaBumeacmBa u op2aHu (UeHMpaAHU U
opz2aHu MecmHu)

MaawaHus B 6pod, kamo guBugeHmu u gpyau | 12.0 MAH. eBpo  AkuuoHepu

BugoBe, Ha akuuoHepu u MaAuUHCMBeHU
2pynu

O6wu pa3xogu 3a gapeHus u uHuyuamuBu
3a coyuanHa aHzakupaHocm

0.10 MAH. eBpo  O6wHOCMU, akageMuuHu cpegu u
obpa3zoBameAHuU op2aHu3auuu, 2parkgaHcko

obwecmBo u obwecmBomo kamo usno

3eAeHU UHBecmuuyuu 4.2MAH.eBpo  O6wHOCmMu, MAageXku, obuwecmBomo kamo
USIAO
AnmepHamuBHu 2opuBa 34075 moHa

7.2MAH.eBpo  Cay>kumenu u mexHume cemelicmBa, MecmHu

obwHoCcMu

3anaamu, (BHocku 3a) neHcuu u coyuanHu
npugobuBku, BkalouumeaHo gonbAHUMEAHU
npugobuBku u3zBvH npegBugeHume B 3akoHa

MHBecmuuyuu B 06yueHue Ha npeku
caykumenu, kamo 06wu pa3xogu Ha HUBo

0.09 MAH. eBpo  Cay>kumenu u mexHume cemelicmBa, MecmHu

obwHocmu, Maagexku

lpyna
CmarkoBe 13 Caykumenu, knueHmu
MHBecmuuyuu 3a 6vgewemo pa3zBumue Ha 9.0MAH.eBpo  Employees, customers

pynama
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CTPATETMYECKU
MPETAEA

PABOTWM 3AEAHO 3A
YCTONUNBO PASBUTUE

pynama TUTAH e akmuBeH yuacmHuk 8 2an06anHu
uHuuuamuBu 3a compygHuuecmBo u B mexkgyHapogHu
opzaHu3ayuu, UeAsdwu ga gonpuHecam 3a

Obwa uHpopmauus 3a AOKAAA 3A

TUTAH

dhopMupaHemo Ha 6bgew,ust ycmouluuB cBam.

YcmoliuuBocmma e Hepa3zgeAHa yacm om Hawus
Bu3Hec u HUe 1 nocmuzaMe C NOMoW,ma Ha Hawume
3auHmepecoBaHu cmpaHu. B pe3yaAmam Ha ma3u
dunocodus, Hue, om TUTAH 3namHa lMaHeza,
omzoBapsiMe Ha HapacmBawume npegu3BukamenacmBa
npeg ycmoduuBocmma.

C yuacmuemo cu B 2rn06aAHU napmHbopcmBa u
opaaHu3auuu lpynama TUTAH ce cmpemu ga omzoBopu
Ha npegu3BukameacmBama, 3anokeHu B Llenume Ha
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YMPABAEHVETO

OBLL MPEFAEA
HAESG

ESG STATEMENT
REVIEW

OOH 3a ycmouuuBo pa3zBumue 2030 2. l[pynama TUTAH
e yacm om 'ho6anHusi gozoBop Ha OOH, uaeH Ha CSR
Europe u F'hobanHama acouuauusi 3a yumMeHm u 6emoH
(GCCA).

Hawama omgageHocm Ha couyuaaHo omzoB8opHu
noaumuku HU no3BoAsBa ga nogobpum
kopnopamuBHama HU cmpamezus u ga HabalogaBame
gobpume npumepu 3a ycmouluuBo pazBumue, mou
kamo uckame ga yuacmBame B cbzgaBaHemo Ha
bAazocbecmosiHue 3a Becuuku Hawu 3auHmepecoBaHu
cmpaHu.

Mo Mo3u Nbm CMe HaCcbpyeHU om Hawume Hal-Ba)kHu
napmHbopu, koumo ca geMoHCcmMpupaau MexkgyHapogHu
Bpwv3ku, ekcnepmusa u 3aBugHu nocmuwkeHus B
ycmouuuBomo pa3zBumue.




Integrated Annual Report 2024

TITAN ZLATNA PANEGA




Ob6wa uHdopmauus 3a CTPATEMYECKN AOKAAA 3A OBLL MPEFAEA ESG STATEMENT
TUTAH MPETAEA YNPABAEHUETO HAESG REVIEW

KOPMOPATUBHO

YNPABAEHUE U
YMNPABAEHUE HA e Koo s o T/ Koo
PUCKA et amamastma oo

CvBem Ha gupekmopume Ha lpynama
TUTAH

N3nbAHUMEeAeH gupekmop Ha pynama

3a EBpona u ycmotuuBocmma

_

Aupekuus Top2oBcka Aupekuus Aupekuus Omgen Aupekuusy,be=" “3gpabe u
“QuHaHcu u ag- Aupekuus “YoBewku "3aBog” “Ona3BaHe Ha MOoHoBUOnepa=™ 6e3onacHocm”
MUHuUcmpauus” pecypcu” okonHama cpega” fubU®

Aupekuus Aupekuus Omgen ,YnpaBaeHue
.MNpou3BogcmBo” .Moggpwuxkka” Ha kauecmBomo”

CBbBET HA AUPEKTOPUTE (CA) CvBembm Ha gupekmopume Ha TUTAH 3namHa MaHeza
koHmMpoAupa uznbAHEHUEMO Ha Bu3HeC NAaHa Ha
TUTAH 3namHa MNaHeza e akuuoHepHo gpy>kecmBo, koMnaHusima, onpegeasi cmpamezausima u ocuzypsBa
peaucmpupaHo B cbomBemcmBue ¢ 6bazapckomo HellHOMO u3nbAHeHUe, cbobpa3sBaliku ce c oueHkama
3akoHogamencmBo. To umMa egHOCMENEHHA 3a cbwecmBeHocmma Ha 3auHmepecoBaHume
cucmemMa Ha ynpaBaeHue u nemuaeHeH CvbBem Ha cmpaHu. OcBeH moBa mol oueHsiBa pe3yaAmamume Ha
gupekmopume (CA). Yemupuma om nemme uneHoBe gpykecmBomo cnpsamo 3anokeHUmMe ueAu u npegnpuema
ca Heu3nbAHUMEAHU YAeHoBe u eguH — MeHepaAHUSIM Heobxogumume gelicmBus 3a nocmuzaHe Ha UueAume, C
gupekmop, e U3NbAHUMEAEH UAEH. ugkaloueHue Ha me3u, koumo ca om koMnemeHuyuume Ha

06womo cvbpaHue Ha akyuoHepume B cbomBemcmBue
¢ pagnopegbume Ha 3akoHa.

Mpe3 2024 2. CA Ha TUTAH 3namHa MNMaHe2a ce cbcmou om cAegHume uaeHoBe:

flHu MaHuapac N3nvAHUMeAeH gupekmop Ha pynama 3a EBpona u ycmotuuBocmma
Kpucmoc NMaHazonyaoc PezuoHaneH gupekmop 3a i3mouHocpegu3eMHomMopckusi pe2uoH
Agamanmuoc QpaHuyuc leHepaneH gupekmop Ha TUTAH 3namHa MaHeza

pezopu Aukeoc lhaBeH puHaHcoB gupekmop TCI

3amecmHuk 2naBeH puHaHcoB gupekmop Ha pynama / Pe2uoHaneH
¢duHaHcoB gupekmop 3a H02ougmouHa EBpona u M3mouHomo
Nykac NMemkuguc Cpegu3eMHoMopue
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KOMUTETU

C uen ga ykpenum u nogobpum ynpaBaeHuemo Ha
ycmouluuBocmma Ha TUTAH 3anamHa MaHeza, Hue
cb3gagoxme uemupu komumema, uzBopwBawu getiHocm
B8 pa3AuyHU 0bAacmu. Komumemume noAyuyaBam Hacoku
OMHOCHO cmpamezusima u noAumukume om cmpaHa

Ha Mi3nbAHUMeAHust gupekmop Ha Fpynama 3a EBpona

u ycmouyuBocmma, kolimo e uaeH Ha I3noAHUMEAHUS
komumem Ha lpynama.

BUA PUCK BAXXHOCT HA PUCKA

NMA3APHU

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

YMNPABAEHUE HA PUCKA

QuHaHcoBu puckoBe u puckoBe, cBbp3aHu c
ycmoiliuuBocmma

TUTAH 3namHa MNaHeza pabomu B cpega, B8 kosmo
cowecmByBam pa3auuHu BugoBe puckoBe. Te mpsa6Ba
ga 6bgam ugeHmuduuupaHu, npegomBpameHu uau
HamaneHu. EpekmuBHomo ynpaBaeHue Ha pucka

e om cbuwecmBeHo 3HaueHUe 3a Nocmu2aHemo

Ha cmpameauueckume ueau Ha koMnaHusma u

gbAa2ocpoyHomo ycmouyuBo pazBumue. KomnaHusma
e pagpabomuna 2bBkaBu cucmemu 3a HabalogeHue,
EAUMUHUPaHe UAU MUHUMU3UpPaHEe Ha pa3AuuHU
NOMEHUUaAHU U 3HauuMu puckoBe.

KoMnaHusima pabomu B MHo20

YCAOBUSA U PUCK koHkypeHmHa cpega, ¢ Hakoako MecmHu
OT U3TUYAHE HA u uy)kgecmpaHHu koHkypeHmu. MNMa3apbm

TWUTAH 3anamHa MaHez2a nogobpsBa onepamuBHama
cu edpekmuBHocm, BHegpsBa mexHuku u uHBecmupa
B mexHoAo2uU, HacoueHU koM HaManaBaHe

BbINEPOA e nogamauB Ha usmuuaHe Ha Bbanepog Ha 3aBucumocmma om u3konaemu 2opuBa u
upe3 BHoC Ha UUMEHM oM mpemu cmpaHu, HamansBaHe Ha BvaaepogHusi omneuyamuvk, koemo
gokamo MmecmHomo mobpceHe 3aBucu Bogu go HamansBaHe Ha pa3zxogume. KoMnaHusima
3HayumMeAHo om obwume ukoHomuuyecku onmumu3upa cBoume peuenmu u pazpabomBa HoBu
ycaoBus B cmpaHama. npogykmu 8 coomBemcmBue cbc cmpameausima 3a
gekapboHu3auus Ha [pynama, 3ana3Baliku cowume
xapakmepucmuku Ha npogykmume u omzoBapsitiku Ha
ouakBaHusma Ha kaueHmume.
PUCK, CBbP3AH Tllpexogbm kvm HuckoBvaaepogHa lpynama TUTAH caegu om6AU30 peayramopHO
C NBMEHEHUETO ukoHomuka 8 EC, onmuMu3upaH om HaMaAeHUmMe HopMU U npegnpuemMa npoakmuBHu
HA KAMMATAWN  cvomBemHume noaumuku u pezynamopHu  Mepku 3a cmekuaBaHe Ha nomeHyuanHUMe HezamuBHu
AAANTALUMATA  npomeHu u nocaegBaH om BvBerkgaHemo edekmu. Bv3npuem e nogxog 3a MOgeAupaHe Ha
KbM HEIO Ha HoBu mexHoAozuu, e ocHOBHusim puck,  cueHapuu 3a u3caegBaHe Ha Bv3MoXkHU pe3yAmamu

cBbp3aH c u3MeHeHUemMo Ha kaumama

3a TUTAH 3namHa MaHeza. Tol MoXke ga
goBege go 3HauumeAHo yBeauueHue Ha
kanumanoBume u onepamuBHume pa3xogu
u ga Hamaau konkypenmocnocobHocmma
HU Ha ¢oHa Ha BHOCHU UAU gpyau
cmpoumeAHu npogykmu, koumo He ca
o0bpeMeHeHU ¢ pa3xogu 3a napHukoBume
2a306e (Mr). BbaaepogHUsAmM omneyamuk Ha
npogykmume 8 nopmdoauomo Ha TUTAH
3namHa MaHeza e cpaBHUM cbC cpegHus

3a EC. CAegoBameAHO u3nazaHemo Ha
komnaHusama Ha pucka om npexoga kem
HuckoBvaaepogHa ukoHomuka e Bucoko.

(npexogHu puckoBe) u ugeHMudguUyUpaHe Ha nogxogauiu
naaHoBe 3a gelicmBue 3a cmekuaBawu gelicmBusi

3a 3ana3BaHe Ha ycmoluyuBocmma Ha bu3Heca Ha
lpynama (B>k. UITA Ha pynama TUTAH 3a 2022 2.).

TWUTAH 3anamHa MaHeza pagpabomu cmabuAeH nAaH

3a gelicmBue 3a gekapboHu3auus ¢ ACHU emanu u

uenu. KomnaHusima cmekuaBa pucka om npexoga,
cBovp3aH c ugmMeHeHUemo Ha kaumama, kamo HacouBa
uHBecmuuuume cu koM npoekmu, koumo we Hamansm
BvanepogHus omnevambvk om HeliHume onepauuu,
HenpekbcHamo oueHsBa eHepauliHama edekmuBHocm
Ha npou3BogcmBeHus npouec u ce cmpemu koM
nogobpeHust; npoekmupa npogykmoB mukc, HacoueH
koM nocmosiHHomMo HamansiBaHe Ha BoenepogHus
omnevambvk. 0cBeH moBa komnaHusima e BvBena
BvmpewHo ueHoobpa3yBaHe Ha Bb2aepogHUME emMucuu
3a gbA20cpouHama u kpamkocpouHama cmpameaus. Hue
caegBame ekonozuuHama noaumuka Ha pynama TUTAH
u cmpamezusima 3a cmekuaBaHe Ha U3MeHeEHUEMO Ha
kaumama, kamo ce HacouBame koM cheuudpuuHu HemHu
eMucuu Ha CO,. Bonpocume, cBbp3aHu cbc cucmemama
3a mbp20Busi ¢ emucuu Ha EC (ETS), ca B 06xBama Ha
YnpaBumeaHus komumem Ha b3.=
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O6bwa uHbopmauus 3a
TUTAH

BUA PUCK BAXHOCT HA PUCKA

CTPATEMYECKN AOKAAA 3A
MPETAEA YNPABAEHVETO

NKBUAEH PUCK KomnaHusima He e u3ao)keHa Ha 3HauuMu

AukBugHu uckoBe.

OBLL MPEFAEA ESG STATEMENT
HAESG REVIEW

KoMnaHusima uma peBoaBupawu kpegumHu AuHUU,

koM 31 gekemBpu 2024 20guHa, B pagmep Ha 12,8
MuAuoHa eBpo, om koumo He e umano ycBosiBane. Te3u
cpegcmBa ca 3a nokpuBaHe Ha Hy>kgume om o6opomeH
kanuman, npegumHo npu ce30HHU koaebaHus.

KPEAUTEH PUCK KoMnaHusima He e uznpaBeHa npeg KomnaHusima BHuMameAHo caegu puHaHcoBomo
cbwecmBeHu kpegumHu puckoBe. CbCMOosiHUE Ha kanueHMuUmMe cu U Ha ma3u ocHoBa
B3emaHusima ca om kauenmcka 6a3a, onpegenst kpegumeH aumum 3a Bceku kaueHm.
cbCcMoswWwa ce om MHO20 Ha bpol M3uckBame u gonbAHUMEAHU 06E3NEUEHUs oM
kaueHmu. kaueHmume 3a ocuzypsiBaHe Ha naawaHe. Ao
ob6e3ueHka Ha B3emaHusima ce npubsizBa npu
HecnocobHocm Ha kaueHma ga uznaamu goakumume
koM komnaHusima cymu.
BAAYTEH PUCK KomnaHusima e u3znpaBeHa npeg BanymeH Bcuuku kpegumHu AuHuu Ha komnaHusima ca
puck BvB Bpwv3ka c nnawaHusama kom 8 mecmHa Banyma, kakmo u noBeuemo om
uy>kgecmpaHHu gocmaBuuyu u 8 onepamuBHume pa3xogu, c uzkaloueHue Ha
cAyuyal Ha ugnoa3BaHe Ha kpegumu 8 mBopgume 2o0puBa. Taka B3emaHusima om kaueHmu
uy)kgecmpaHHa Banyma. ce xeg>kupam no ecmecmBeH HauuH, mbl kamo me
cbw,o ca noumu BuHazu camo B MecmHa Baayma.
PUCKHA Pa3xogume 3a 20puBa, enekmpuuecka 3a ga Hamanu mo3u puck, komnaHusima we
MPOMEHAUBUTE eHepaus u cypoBuHu ca Hall-ezonemusim npogounku ga uHBecmupa B obopygBaHe,
PA3X0AU 3A cezmeHm B npou3BogcmBeHume pazxogu cmpeMelku ce ga HaMaAu nompebAeHUEMOo Ha
NMPOU3BOACTBO Ha komnaHusima. i3mMeHeHusima B ueHume enekmpoeHepaus, ga Hamaau ugnoA3BaHemo Ha
Ha koHBeHuuoHaAHUMe u3konaemu 2opuBa koHBeHuuoHaAHU 20puBa u ga yBeauyu cmeneHma
Bogsim go puck om 20AsIMO U3MEHEHUE Ha 3aMecmBaHe c anmepHamuBHu 2opuBa.
u B npou3BogcmBeHume pa3xogu
cpeg MecmHume u vy>kgecmpaHHume
gocmaBuuuu (koumo onepupam Ha na3ap,
kvgemo ueHume Ha enekmpoeHepausima
ca 3HauumeAHo no-Hucku), u yBeauuaBam
Hamucka om ugmuuaHxe Ha Bvaaepog.
PUCK 3A KomMnaHuume 3a npou3BogcmBo 3gpaBemo u 6e3onacHocmma ca Hali-3Havyumusam
3APABETO U Ha yumMeHm ca yacm om mexkkama npuopumem Ha komnaHusima u ocHoBHama U ueA e ga
BE30OMACHOCT- uHgycmpus, koemo Hocu puckoBe, HsiMa HukakBu mpygoBu 3ao0noayku.
TA cBobp3aHu c npodecuoHarHu KomnaHusima npuaaz2a cmangapm IS0 45001 3a ynpaBae-

3aboasBaHus.
MHgycmpuanHume puckoBe om camama
gelHOoCm ca MexaHU4YHu, enekmpuuecku,
npax, wyMm, gBuxkewu ce uacmu, Hapeg c
ocmaHaAume.

Hue Ha 3gpaBemo u 6e3onacHocmma, kolimo npegocma-
B4 cmpykmypupaHa pamka 3a ocuzypsiBaHe Ha 6e3onac-
Hocm u 3gpaBe Ha pabomHomo Macmo. Bcuuku puckoBe,
cBop3aHu c geliHocmma Ha gpy>kecmBomo, ce oueHsBam
cucmeMamuyHo U npuaazaHume mepku 3a HamansBaHe Ha
pucka ce HabalogaBam, oueHsiBam u akmyaauzupam cBo-
eBpemeHHO. KoMnaHusima pa3noAaza ¢ onumHu cneyua-
Aucmu no 3gpaBe u 6e3onacHocm u ocuaypsBa pegoBHu
npozpamu 3a 0b6yueHue Ha Bcuuku caykumeau.

PUCK HA NA3APA Bucokomo HuBo Ha 6e3pabomuua 8 palioHa,

HA TPYAA

8 kolimo komnaHusima u3BvpwBa cBosima
geliHocm, Bogu go obe3nlogsaBaxe. B
pe3yamam Ha moBa cmaBa Bce no-mpygHo
ga ce HaeMam cAy)kumeAu Ha onepamuBHo
HuBo. KoMnaHusima omyuma 3HaueHUemo
Ha cuHgukamume u cgpy>keHusma

Ha pabomHuyume 3a nogobpsBaHe

Ha ycAoBusima Ha mpyg u 3awuma Ha
mpygoBume npaBa.

EgHo om Bv3mokHume peweHus Ha mo3u Bonpoc B8
6Au3ko bbgeuwie e ga ce cvb3zgagam napmHbopcmBa c
npodecuoHanHUmMe yyuauwa B palioHa, kakmo u ga ce
nombpcam HoBu Mmecma B palioHa, omkbgemo ga ce
HaeMam cAy)kumeau.

KomnaHusima cu cempygHuuu epekmuBHo

¢ gBama cuHgukama — KHCbB u ,lMogkpena”.
MNMpegcmaBumeaume Ha cuHgukamume ca BkaloueHu B
Komumemume, 3aHumaBauwiu ce c ycroBusima Ha mpyg
8 komnaHusma, u uMam Bv3moXkHocm ga uzpazam
MHEHUEMO cu u ga HanpaBsm npegaoXkeHus.
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BUA PUCK

EKOAOI'MYEH
PUCK

BAXXHOCT HA PUCKA

AetHocmume Ha TUTAH 3namHa MNaHe2a
ca npegMem Ha wupokoobxBamHu
HauyuoHaAHU u eBponelicku 3akoHu u
pa3nopegbu 3a okoAHama cpega. Te
Mo2am ga Hanazam Bce no-cmpoau
3agbAKeHUst U 02paHUYEeHUSs NO
OMHOWEHUE, Hapeg C gpyau Hewa,

Ha ugnon3BaHemo Ha 3eMama,
pekyamuBauyusima, emucuume

BvB Bvb3gyxa, o6pabomkama Ha
omnagbuume, ugnoa3BaHemo

Ha Bogama, uznoan3BaHemo u
npou3BogcmBomo Ha XUMUYHU
BewecmBa. Pagxogume 3a cnazBaHemo
Ha me3u 3akoHu u paznopegbu BepossmHo
we ce yBeauuaBam c Bpememo.
KomnaHusima pabomu B kapcmoB patioH,
kolimo cHabgsBa c Boga cbcegHume
ceaa. Yacm om ocHoBHama kapuepa

3a npou3BogcmBo Ha uuMeHmM ce
Hamupa B 3awumeHo MecmoobumaHue
no HATYPA 2000. KomnaHusama
onoA3omBopsaBa pa3AuyHU omnagbuu
kamo 3aMmecmumeau Ha npupogHuUme
cypoBuHu u ugzkonaemume 2opuBa.

TWUTAH 3namHa MaHeaa cna3Ba Bcuuku ekoAo2uuHU Hop-
Mu u ycaoBus. C o2neg Ha HenpekocHamomo ynpaBae-
Hue Ha Bv3gelicmBuemo Bvpxy okonHama cpega komna-
Husima npuAaza cucmema 3a ynpaBaeHue Ha okoAHama
cpega, 3a ga HabalogaBa u gokaagBa BvzgelicmBuemo
om getiHocmma cu Bvbpxy okoAHama cpega.
KomnaHusima noaaz2a ugkalouumenHu ycuaus 3a Hama-
AsBaHe Ha pucka om Bb3gelicmBue Bbpxy Bogoemume 8
palioHa Ha yuumeHmoBus 3aBog. IMa u32pageHu cbopb-
keHus 3a npeyucmBaHe u duAmpupaHe Ha omnagbyHU
Bogu u u3zBvpwBa pe2yrspeH MOHUMOpPUH2 Ha kauecm-
Bomo Ha noBvpxHocmHumMe u nognouBeHume Bogu u
nompebaeHuemo Ha Boga. AeliHocmma Ha uuMeHmoBus
3aBog e 0b6xBaHama om lMaaH 3a ynpaBaeHue Ha Bogume.
TUTAH 3namHa MaHez2a uMa nAaH 3a ynpaBaeHue Ha
buopa3Hoobpa3uemo B kapuepa 3namHa MaHeza, pa3-
pabomeH B coomBemcmBue ¢ Hacokume 3a ycmouluuBo
pa3Bumue Ha GCCA 3a pekyamuBauus Ha kapuepume u
ynpaBaeHue Ha buopa3Hoobpa3uemo, u UMa npozpama
3a ona3BaHe u nogobpsBaHe Ha Buopa3Hoobpa3uemo.
Bcuuku gelinocmu, BkalouumenaHo uznon3zBaHemo Ha
omnagbuu kamo anmepHamuBHu 2opuBa u cypoBuHu,
nogaexkam Ha cmpukmHu npouegypu 3a HabalogeHue,
ouerka u koHmpoa, mbi kamo ca yacm om uHmezpupa-
Hama cucmema 3a ynpaBaeHue Ha komnaHusma.
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O6uw, npeaneg Ha ESG

Kakmo e npegcmaBeHo Ha cmpaHuuu 68-84, TUTAH

cu nocmaBs aMbuuuo3HU eKoAO2UYHU, COUUAAHU U
ynpaBaeHcku ueau (ESG) 3a 2024 2. u 3a cregBawiu
nepuogu, noguepmaBatiku mpalHus cu aHza)kumMeHm 3a
ycmouduuBocm u cv3gaBaHe Ha cmoliHocm 3a Bcuuku.
AkueHmbm Ha me3u ueAu e Bopxy yuemupu cmoAba —
gekapboHu3auus U guaumaauzauusi, CmuMyAupawa
pazBumuemo pabomHa cpega, NnoAOkUmeAHOMO
Bv3geticmBue Bvopxy MecmHama obwHocm u omzaoBopHomo
nompe6baeHue Ha cypoBuHu — Bcuuku me ca nogkpeneHu
om gobpo ynpaBaeHue, npo3payHocm u 6uzHec emuka.

B pa3gena 3a npeaneg Ha ekoAO2UYHOMO, COUUAAHOMO

u ynpaBaeHckomo npegcmaBsHe om Aokaaga 3a
ynpaBaeHuemo e npegcmaBeH nogpobeH npeaaeg Ha
20gUWHOMO HU npegcmaBsiHe u Hanpegbka kbM nocmuzaHe
Ha Hawume ueAu 3a ESG. Mo Bcska om memume, nocoueHa
kamo 3Hauuma 3a TUTAH u HezoBume 3auHmepecoBaHu
cmpaHu, Hue npegcmaBame ocHoBume, Bvpxy koumo cme
Hagepaxkgaau, u onucBame Hawusi ynpaBaeHcku nogxog

3a cnpaBsHe ¢ me3u npobaemu, kamo noguepmaBame
BakHume nocmukeHus, pe2ucmpupaHu npe3 20guHama.

AekapboHu3auus u
gua2umaauszauus

@ CmekuaBaHe Ha nocAeguuume om U3MeHeHUEmo Ha
kaumama u aganmupaHe koM Hezo.
® EdekmuBHo uznon3BaHe Ha eHepausima u

npupogHuUme pecypcu

“YXuBomwvm He e ga uakaw 6ypssma ga
OmMUuHe, a ga ce Hay4yuw ga maHyy8aw
nog gv)kga” — BuBuaH lpuiix

KAuMamuuHume npoMeHU — egHo om Hali-2oneMume
npegu3BukameacmBa Ha Hawemo Bpeme — ycewame

2u Bcuuku, HezaBucuMo gaau cmaBa Bvnpoc 3a
ekcmpeMHu bypu, keau uau HapacmBawu ekoroz2uvHu
npegu3BukamencmBa.

(Makm e, ue uoBewkama geliHocm u B no-20AsiMa cmeneH
UHgycmpusima, uma cBosima poas B mo3u npouec. Ho
cow,o maka e BApHO, ue UMEHHO UHgYCMpusima e Yacm
0Om peweHuemo.

Kamo xopa, pabomeuwu B mexkkama uHgycmpus, Hue
pa3bupame ma3u omzoBopHOCM U noAazame yCuAust

ga HamanuM Bv3gelicmBuemo cu Bvpxy npupogama.
MHBecmupame B no-ekoAro2uUHU MEXHOAO2UU, CMPEMUM
ce koM HamansBaHe Ha BvaaepogHUME eMUCUU U MbpCuM
HoBu HauuHu ga pabomuM no-ycmoutuuBo.

lpynama TUTAH nogkpens ueaume Ha MNapwkkomo cno-
pa3yMeHue u ueaume Ha OOH 3a ycmoiuuBo pa3Bumue
3a 2030 2. u ce aHzaxkupa ga ocuzypu Ha kaueHmume cu
BvanepogHo-HeympaneH 6emoH go 2050 e.
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B kpamkocpoueH naaH, ueaume Ha pynama 3a
2030 2. ca kakmo caegBa:

- HamanaBaHe Ha 6pymHume gupekmHu eMucuu Ha moH
uumeHmoB npogykm (06xBam 1) ¢ 22,8% B cpaBHeHue ¢
2020 2.

-> HamanaBaHe Ha uHgupekmHume emMucuu om
uznoazBaHama enekmpuuecka eHepzaus ¢ 58,1% 8
cpaBHeHue cbc cbWama 20guHa.

Te3u ueau ca BaaugupaHu om uHuuyuamuBama 3a
HayuHoobocHoBaHu ueau kamo ceBMecmumu ¢ HUBama,
koumo ce uzuckBam 3a ozpaHuuaBaHe Ha 2a06aAHOMO
3amonasiHe go 1.5°C B cpaBHeHue ¢ nepuoga npegu
uHgycmpuaAusauusima.

Bcsika 2oguHa TUTAH Boazapusi akmyaaugupa

cBosima nomHa kapma 3a gekapboHu3auus, maka ue

ga coomBemcmBa Ha nazapHama u ukoHomuuecka
cumyauus B cmpaHama u ga cogelicmBa 3a nocmuzaHe
Ha ueAume Ha lpynama kom 2030 2.

Hakou om ocHoBHume cmvnku ca HacoueHu
kom:

1. HamansBaHe Ha cogopXkaHuemo Ha kauHkep B8 kpauHus
Hu npogykm (cbomHoweHuemo kaunkep-uumeHm);

2. YBenuuaBaHe Ha geaa Ha monAuHama om
anmepHamuBHu 2opuBa B o6wama monauHa uznon3BaHa
3a npou3BogcmBomo Ha kauHkep;

3. YBeauuaBaHe Ha eHepauliHama edpekmuBHocm upe3
onmumMu3auusi Ha npouecume Ha npou3BogcmBo Ha
uumeHm u kaunkep.

M3noa3BaHemo Ha Hepeuukaupyemu omnagouu, kamo
yacm om eHepauliHusi Mukc B uex Mewu, npogbakaBa

ga bvge om cowiecmBeHo 3HaueHue 3a HamansiBaHemo
Ha emucuume Hu Ha CO2, kamo 3a nopegHa 20guHa

ce goBepuxme Ha Hawume napmHoopcku komnaHuu 8
Boazapusi. [To mo3u HauuH ycnsaxme ga onoA3omBopum
Hag 34 000 moHa omnagbuu, koumo He Mo2am ga 6bgam
peuukaupaHu u buxa OmuwAU 3a genoHUPaHe.

MNpe3 2024 ce cbavckaxme nocanegoBamenHo cbe
cepuo3Hu noBpegu u BarkHu peMoHmMu, 3acsz2awu
ocHoBHomo Hu 06opygBaHe. B ma3u Bpv3ka Hakou om
Hawume ueAu 0CmaHaxa Heu3nbAHEHU Ha 20guwiHa ba3a.
B cvwomo Bpeme, obaue, egHa 0m me3u UEAU, @ UMEHHO
3amMecmBaHe Ha 61% om monAuHama, 2eHepupaHa om
u3non3BaHemo Ha koHBeHuuoHaAHU 2opuBa B newume c
makaBa om anmepHamuBHu 2opuBa, 6ewe nocmuzHama
Ha MeceuHa 6a3a. lNpe3 Meceuume Mapm, anpua, Mal u
loHu nocmuzHaxme Hag 61% 3amMecmBaHe Ha MeceyHa
6a3a, kamo npe3 Mecey, Mall mo 6ewe Hag 70%.
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KoHcyMauyust Ha anmepHamuBHu 2o0puBa, %
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ABmomobuAaHu, Y% MukeHepHo 20puBo,%  AamepHamuBHu 2opuBa - 06wo, %
Bonpeku, ue He ycnsaxme ga nocmuzHem ueaume 3a CogopkaHuemo Ha buomaca B 2opuBHama cmec
HamansBaHe Ha Bb2AepogHUME eMuCuUU Ha 20gULLIHA ocmaBa Bucoko 6razogapeHue Ha uznoAa3BaHemo
6a3a u ce BbpHaxme Ha HUBama om 20212., npe3 Ha NPOMUWAEHU omnagbuu, 06pa3yBaHu om
meceuume, B koumo ycnsixme ga 3aMmecmuM Hag 61% npepabomkama Ha 6uonozuuHu cypoBuHu. Bucokomo
om om koHBeHuuoHaAHUMe 2o0puBa c anmepHamuBHu, U cbgbprkaHue B uznoazBaHume omnagbuy,
gocmuzHaxme HuBa Ha cneyuduyHUME HEMHU EMUCUU  cbuyemaHo ¢ Mepku 3a eHepauliHa epekmuBHocm, e
Ha CO2 mexkgy 489 u 513 ka/m uumeHmoB npogykm. Hal-edukacHusim uHcmpyMeHm 3a HamansBaHe Ha

emMucuume Ha C02 om 2opuBama B yumeHmoBume
ToBa e egHa Manka cmbnka 3a nocmuzaHemo Ha ueaume  3aBogu.
3a gekapboHu3auusi Ha komMnaHusima.

HemHu cneyuguuyHu eMucuu Ha CO2, ka/m yuMeHmMoB npogykm

m2/Hm3 640

2020 2021 2022 2023 2024
CneuuduuHu npeku HemHu emucuu Ha CO_(06xBam 1)

MNpe3 20242. npogbakuxme ga uHBecmupame B npoyuBaHe CvoomHoweHuemo Ha kaunkepa B uumeHma 6eaexku
u npou3BogcmBo Ha npogykmu c Hucok BvaaepogeH noumu 1% cnag B cpaBHeHue c 2023 2.
omneuyamuok. Aenbm Ha 3eaeHume (HuckoBvaaepogHu)

uuMeHmu B npogykmoBus Hu Mukc HapacHa ¢ 6Au30 5% B

cpaBHeHue c npegxogHama 20guHa.
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Mo omHoweHue Ha cneyuduyHUME eMUcCUUME om
uznoa3zBaHama Ha naowagkama enekmpuuecka eHepausi
(eMucuu om 06xBam 2), Hamaauxme HuBama um ¢ 6aAU30
38% B cpaBHeHue c 2023z., kamo 3a mo3u pe3yamam
npuHoc uma u nyckaHemo B cpegama Ha 2024z2. Ha
HoBus Hu conapeH napk, upe3 kolimo 6sxa ocu2ypeHu
okono 6% om u3non3zBaHama B 3aBoga enekmpuuecka
eHepausi.

Pa3zwupuxme 06xBama Ha npocaegnBaHe u uzuucasiBaHe
Ha BvaaepogHUme eMucuu om 06xBam 3, kamo
gobaBuxme me3u om 6uzHec nomyBaHusma. EMucuume
om 06xBam 3 npegcmaBasBam okono 20% om
Bo2AepogHUMe eMucuu Ha komnaHusima u gemalAHoOMo
npocnaegsBaHe Ha Bcuuku nomouu HuU no3BoasBa ga
ynpaBasBame no-edpekmuBHo me3u emucuu.

® ViHoBauuu ¢ akueHm Bbpxy guzumaausauyusma

Om 1 siHyapu 2024 2. komnaHusima BHegpu SAP HANA —
HoBa uHmezpupaHa cucmema, kosmo ce ugnoa3Ba om
Bcuuku gpy>kecmBa B 2pynama Ha TUTAH. To3u npoekm
cnomozHa 3a nogobpsBaHe u cmaHgapmu3auus Ha
6usHec npouecume, BvBerkgaHemo Ha no-gobpu
npakmuku u gocmon go no-mogepHa ERP cucmema.

Mpe3 2023 2. TUTAH ocmaHa mBbpgo aHzaxkupaH

¢ uHBecmuuuume B HayuHou3caegoBamencka u
pa3BoliHa geliHocm u uHoBauuu, 06xBawawu usaama
Bepuza Ha cmolHocmma — om npou3BogcmBomo

go gucmpubyuusima Ha uuMeHm, 6emoH u

npogykmu Ha uumeHmoBa ocHoBa, ¢ dokyc

Bvpxy gekapboHuzauusma, guaumaauzauusima u
koHkypeHmocnocobHocmma.

2022
Cvgup)kaHue Ha kauHkep 8 uumeHma

AeliHocmume Ha lpynama TUTAH B o6aacmma

Ha uHoBauuume npe3 2024 2. 6sxa HacoueHu koM
Bcuuku mpaguuuoHHU nogxogu 3a nogobpsiBaHe Ha
BvaAepogHuUs omneyamuk, a UMEHHO — eHepauliHa
epekmuBHocm npu uznoAn3zBaHemo Ha MONAUHHA
eHepaus, npeMuHaBaHe koM aanmepHamuBHu 2opuBa u
HamansiBaHe Ha cCbomHoweHuemo kaunkep-uumeHm.
Mo omHoweHue Ha HamansiBaHemo Ha kauHkepa upe3
yBeAauueHa ynompeba Ha gobaBbuHu uumeHmoBu
Mamepuaau (SCMs), Hue pa3wupuxme 06xBama Ha
U3MOYHUUUME Ha MamepuaAu C MUHUMAaAEH UAU HYAEB
BvanepogeH omnevamuk, koumo ce oueHaBam BvB
Bcuuku Hawu Aokauuu.

B cowomo Bpeme pynama TUTAH npogbaku ga
pa3BuBa uHoBamuBHu peweHus 3a HamansiBaHe
Ha BvaaepogHusi omneuvamuk, ¢ akueHm Bopxy
mexHoAoz2uume 3a yaaBsaHe, onon3omBopsBaHe
U cbxpaHeHue Ha Bvanepog, kakmo u Bopxy
BogopogHUmMe mexHoAo2UU.

Auzumaauzauus

Auzumanuzauusama e cmpamezuvecka uen 3a TUTAH

u MiHgycmpus 4.0 npegocmaBs Ha TUTAH cmpaxomHa
Bv3zmMorkHocm B moBa omHoweHue. loaeMume

gaHHU, aHaAu3ume u uskycmBeHussim uHmenekm we
mpaHcdopMupam yuumeHmoBama uHgycmpus. TUTAH e
€gUH om nuoHepume B guzumanHama mpaHcgopmauus
Ha cekmopa, ocobeHo B npou3zBogcmBomo Ha yumeHm.
LudpoBume mexHorozuu gaBam Bb3mMorkHocm 3a
omkalouBaHe Ha 3HauumeAHa cmolHOCM U 32 NPOMSIHA
Ha cpegama 8 uumeHmoBama uHgycmpusi. TUTAH
BapBa, ue uHBecmupaHemo B guzumanu3zauusima Ha
npouecume B 6uzHec 36eHama we no3Boau ga ce
koHkypupa ycnewHo B HoBus onepamuBeH Mogen,
Cb3gaBaH om mexHoAo2UuuUMme.
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CTPATEMYECKN
MPETAEA

Obwa uHpopmauus 3a
TUTAH

AOKAAA 3A

TUTAH cv3gage cBos pynoB guzumaneH ueHmMbvp
3a komnemeHuyuu npe3 2020 2., 3a ga nogcuau
gonbAHUMeAHO BbvzmMmoXkHocmume Ha pynama 3a
pa3pabomBaHe u BHegpsiBaHe Ha HOBU guaumanHu
peweHus, ¢ akueHm Bvpxy npou3zBogcmBomo,
Bepuz2ama Ha gocmaBku u kauenmckume gomelHu,
u3z2pageHu Bopxy ocHoBama Ha uHmMezpupaHa
naamd@opma 3a gaHHU U HoB 2bBkaB u aganmuBeH
pabomeH Mogea 3a cBoume onepauuu.

B o6anacmma Ha npou3BogcmBomo MpynoBusim
gu2umaneH ueHmbp 3a koMmnemeHuuu NpogoAku
BHegpaBaHemo Ha cowecmByBawume, 6a3zupaHu Ha
uzkycmBeH uHmenekm, peweHusi 32 onmuMu3upaHe
B peanHo Bpeme Ha cBoume AuHUU 3a npou3BogcmBo
Ha uumMeHm, u pazpabomu HoBu. OnmumMu3zamopume
8 peanHo Bpeme, koumo ca pazpabomeHu om
BoHWHU NapmHbopu U om BbmpewHu cneuuaaucmu,
no3BonsBam yBeauuaBaHe Ha npou3BogumeaHocmma
Ha npou3BogcmBeHomo obopygBaHe, kakmo u
HaMaAneHo nompebAeHue Ha eHepausi. O0m 2022 a.
lpynoBusm guzumaneH ueHmMovp 3a komnemeHuyuu
UHCMaAupa onmumusamopu, pabomeuwu 6 peanHo
Bpeme B TUTAH 3namHa MaHeza.

MpozHo3Ha noggpwikka (PdM)

MNoggporkkama uzpae BaxkHa poasa B uHgycmpuaaHus
cekmop, mwil kamo pagxogume 3a Hes MO2am ga npeg-
cmaBasBam 3HauumeneH npoueHm om npou3BogcmBe-
Hume pa3xogu Ha uumeHmoBume 3aBogu. EpekmuBHu-
me cmpameauu 3a noggpwykka uzbszBam HeouakBaHu
cnupaHus Ha npou3BogcmBomo, HamansBam pa3xogume
u ygonkaBam nonesHusi kuBom Ha 06opygBaHemo.

NpegomBpameH/uzbezHam npecmoli
4000

YMPABAEHVETO

OBLL NPETAEA
HAESG

ESG STATEMENT
REVIEW

Om noBeue om cegem 20guHuU ekunom Ha 3namHa
MaHeza pabomu c npuaoXkeHue 3a npo2HO3Ha
noggpwxkka, koemo gaBa Bv3mokHocm 3a u3bs2BaHe Ha
HenpegBugeHu pa3xogu u nogobpsiBaHe Ha pabomama
Ha 06opygBaHemo.

MNMpozHo3Hama noggpwikka e npoakmuBeH nogxog,
kotimo uznon3Ba gaHHu B peanHo Bpeme u Al
an2opumubM, ugeHmuduuupalku MogeAu u aHoOMaAuU,
koumo Mozam ga y6sazHam om yoBewkomo oko.

M3noa3zBaHemo Ha npunoskeHuemo, kamo yacm om
cmpameausima 3a nogobpsBaHe Ha noggpbikka,

gaBa Bvb3mokHocm 3a HamansBaHe Ha Bpememo Ha
npecmoll UAU HeENnAaHUpaHuUsam npecmol ga ce cBege go
MuHuUMyM, koemo no3BoasiBa HenpekbcHama paboma u
u3bnz2BaHe Ha 20AeMU pa3xogu 3a peMoHmMu (2paduka X

8X).

OcBeH moBa npunokeHuemo gaBa Bvb3mMokHOCM Ha
ekuna B 3namHa MaHeza ga nogobpu paznpegeaeHUemMo
Ha HaAuuHUmMe pecypcu, kamo moBa 2apaHmupa, ue
pabomHama cuaa ce uznoa3zBa no Hal-epekmuBHus
Bvo3MoXkeH HauuH.

MpozHo3Hama noggpw)kka NpOMEHS! HauUHa Ha
mMucaeHe B uumeHmoBus 3aBog, kamo 2apaHmupa
epekmuBHocm, 6e3onacHocm, u3bsizBaHe Ha

pa3xogu no pemoHmMu getiHocmu u nogobpsBaHe Ha
pabomama Ha o6opygBaHemao. Mi3noa3Baliku cunama
Ha uHdopmMauuoHHUsi nomok B peanHo Bpeme u aHaAu3a
Ha gaHHu, 3a8ogbm B 3namHa MaHeza noggobpXka
koHkypeHmHo npegumcmBo B HenpekbcHamo
pa3BuBawusm ce uHgycmpuaneH cBam.
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MNpegomBpameH/u3z6ezHam npecmoli, yacoBe

N36ez2Ham npecmoli u npegomBpameHu 3a2y6u

CpegHo uzbezHam npecmoll (3a ueaus nepuog): 9 075 uaca
(cpegHo npegomBpameH npecmoll 3a nocAegHUME cegem
20gUHuU)

CpegHo uzbezHam npecmoll npe3 2024 2.: 3 524 uaca (omHacs

ce 3a usaanomo obopygBaHe)
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M36ezHam npecmol Ha newume: 1 748 uaca
M3bezHama 3a2yba Ha kaunkep (Ha 6a3a npecmol Ha
newume): 101 386 moHa

M3bezHama 3a2yba Ha yuumeHm (Ha 6a3a npecmol Ha
uumeHmoBume MeAHuuu): 18 268 moHa



KauecmBo u ycmouuyuBocm Ha
npogykmume

Bpv3zku c knaueHmume

TUTAH 3namHa MNaHeza onepupa c nem
npou3BogcmBeHu 6a3u 3a 6emoH 8 Codus u MroBguB.
Hawusm 6emoHeH 6u3Hec npegnaaza wupok cnekmobp
om npogykmu u ycayau, coobpa3seHu c Hykgume

Ha kanueHmume — BucokoedpekmuBHu 6emoHu,
mopkpemb6emoH, BogoHenponyckauBu cmecu,
ycmouuuBu Ha kopo3us u Ha 3aMpb3BaHe 3amasku.

Pa3zpabomBame u npegaazame Ha na3apa peweHus 3a:
-> 3amasku,

-> uuMeHMoBu 2paHyAaMHU CMecU,

-> 6emoH ¢ Hucko monaoomgeasiHe u Bucoka skocm,

- mopkpembemoH.

Te3u npogykmu Hamupam npunoXeHue B8 Boazapus

npu u3zpakgaHemo Ha pedepeHmHu cz2pagu u
uHdpacmpykmypHu npoekmu, koumo nogobpsiBam
couuanHama cpega u cmaHgapma Ha »kuBom Ha xopama.

Hue cme cneuuanu3upaHu Bv8 Bucokomo cmpoumen-
cmBo u omzoBapsame Ha coBpemeHHUmMe u3uckBaHus
3a gbA2ompalHu czpagu c Bucoka 3gpaBuHa u HamaneH
BvanepogeH omneuyamuok.

MHoBayuu B npou3zBogcmBomo

Hawama BucokomexHonozuuHa HUPA nabopamopusi e
npoekm, HacoueH kbm 3acunBaHe Ha aHz2aXkupaHocmma
c ueanume 3a gekapb6oHu3sauus 8 npou3zBogcmBomo

Ha yumeHm u 6emoH. C 06w, 06em Ha kanumanoBume
pa3xogu (CAPEX) om 190 000 eBpo, npoekmovm
npegBuxkga cb3gaBaHemo Ha uzcaregoBamencka

u pa3BoliHa nabopamopusi, dokycupaHa Bopxy
pa3pabomBaHemo Ha HoBu npogykmu — 6emoHu,
BugoBe yuumeHm u gpyau HuckoBbaaepogHuU
CMpOoUMeAHU MamepuaAu.

MHuuyuamuBama e uacm om gbA20CpPOYHAaMa Hu
cmpameaus 3a ycmoul4uBo pazBumue, c akueHm
Bbpxy NpuAaz2aHemo Ha npuHyunume Ha kpv2oBama
ukoHomuka u uHoBauuu c HamaneHo BbaaepogHo
Bwv3gelicmBue. Mpoekmom uma 3a uea ga omzoBopu Ha
HapacmBawomo mvpceHe om na3apa u kaueHmume
3a ycmouU4uBu ,3eAeHU” cmpoumeAHU MamepuaAu,
koumo cvuemaBam Bucoko kauecmBo ¢ MUHUManeH
ekonoz2uueH omneuamuok.

OcHoBHuU npoekmu

MNMpoekmume, koumo ycnewHo peaAuzupaxme npes3
2024 2., Hu gaBam yBepeHocm u MmomuBauus 3a
H6bgew,omo Hu pazBumue. Emo eguH om msix:

Mpe3 2024 2., c uHBecmuuus om 3,7 MAH. eBpo,
3aBopwuxme npoekmupaHemo Ha pomoBoamauueH
napk ¢ kanauumem 5 MWp, koiimo we ocuzypsBa
Bv306H0BsIeMa eHepzus 3a npou3zBogcmBeHume
MOLWHOCMU Ha uuMeHmoBusg 2aBoa. NMapkvm 6e
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~SICHO gegpuHupaHume yeau B H
gekapboHu3ayus ca gBuzamen
paboma. Hue uHoBupame u pa:
HoBu npogykmu c Hucvk Bvaaep
omneuamuvk. Hawume xopa paé
mucusi — me ca aHaaXkupaHu, mMc
aganmuBHu kbm npomsiHama. Vv
epynama u3bupa Hac, 3a ga np
uHBecmupa B uHoBayuu.”

YcmouuyuBocm Ha UT
uHppacmpykmypama u Ha kubepamaku

3a ga ce cnpaBu c pucka 3a kubepcuzypHocmma, TUTAH
BHegpu Pamka 3a ynpaBaeHue Ha uHdopMauuoHHama
cuzaypHocm, kosmo BkalouBa pynoBu noaumuku,
npouegypu u Hacoku 3a uHpopMauuoHHa cuzypHocm,
CbobpazeHu coc cmaHgapm IS0 27001. TUTAH
uHBecmupa B nocmosHHa npo2pama 3a ocBegomeHocm
OomHocHo kubepcuzypHocmma, npoBe)kgaHa exkezogHo
3a Bcuuku caykumenu Ha TUTAH, 3a ga 6bgam obyueHu

B8 npaBuaHa kubepxuzueHa u 3a BvgmoXkHume puckoBe 3a
cuz2ypHocmma, cBbp3aHu ¢ mexHume geticmBus, kakmo
U ga um noMozHe ga ugeHmuduuupam kubepamakume,
¢ koumo moxXe ga ce coaockam B exkegHeBHuUmMe cu
gelHocmu.

OcBeH moBa TUTAH uma usinocmHa npozpama 3a
cuz2ypHocm u e BHegpuaa u noggopyka cucmemu 3a
cuzypHocm, BkalouumeaHo ynpaBaeHue Ha uHpopmauus
3a cuzypHocmma u cbbumusma (SIEM), yebduampupaHe,
3awumHu cmeHu om caegBawio nokoneHue, 3awuma
cpewly npoHukBaHe, MHo2odakmopHo ygocmoBepsiBaHe,
3awuma Ha umMelaume u omkpuBane u peakuus 8 kpalHu
mouku (EDR).

M3noa3Bam ce kalouoBu nokazameau 3a cuzypHocm

(KPI) 32 ugmepBaHe u nogobpsaBaHe Ha CbCMOSHUEMO Ha
UHdOpPMaUUOHHamMa cu2ypHocm.

Cmpamezusma 3a kubepcuaypHocm u
cmpamezuveckusim naaH ce ynpaBasBam om
opzaHu3auus 3a kubepcuzypHocm ¢ Ha3gHaueHu
mMeHugkbpu No UHGOPMaUUOHHa cu2ypHocm u gupekmHa
Bpb3ka ¢ Bucwume ynpaBumenHu coBemu, Ha koumo

ce goknagBa pegoBHo cmamycom Ha Hanpegbka Ha
U3NAHEHUEMO.

OcHoBHume gelicmBus B o6aacmma Ha
kubepcuzypHocmma, u3zBopuweHu npe3 2024 2.,
BkalouBam npoekmu Ha pynama u onepauuu,
u3BvpwBaHu B TUTAH 3namHa MaHeza, BkalouumenaHo:
- YnpaBaeHue Ha ya3B8umume 3BeHa

- TecmoBe 3a BvbHWHO u BbmpewHo npoHukBaHe

- BHegpsiBaHe Ha HOBu koHmMpoAu 3a cuzypHocm
(SIEM, EDR)

- YnpakHeHus 3a cuMyAauyus Ha duwuH2

- 06yueHue 3a noBuwaBaHe Ha ocBegomeHocmma
OMHOCHO cu2ypHocmma

- Mogob6psaBaHe Ha uzmMepBaHusma Ha cuzypHocmma.
TUTAH HenpekbcHamo HaMansiBa ysi3BumMume

Cu Mecma u Hacbp4aBa npoekmupaHemo Ha

cuaypHa uHdpacmpykmypa upe3 nogobpsiBaHe Ha 37
cvwecmBvBawume BvamorXkHocmu 2a akmuBHa



Obwa uHdopmauus 3a CTPATEMYECKN AOKAAA 3A OBLL NPETAEA ESG STATEMENT

TUTAH MPETAEA YMNPABAEHNETO HAESG REVIEW
LieneBa obaacm: O6aacm Ha ¢okyc:

3Hauuma mema:

[

YcmouuuBocm — xopa u okoaHa cpega.
AkueHmume npe3 2024 2.

B npogonkeHue Ha Hag mpu 20guHU HAMa mpygoBu
3A0noAyku Ha HUmMo egHa om Ackauuume Ha TUTAH
B Boazapusi, kakmo nepcoHan Ha TUTAH, makauc
NEPCOHaA Ha U3NbAHUMEAU.

REGIONAL
SAFETY
AWARDS 2024 Nl YEARS
e WITH ZERO
LOST TIME
INJURY
(LTI)!

0 LTI Across

pe Region
in H1 2024 v,

REGIONAL
SAFETY

a

[
LA l AWARDS

Mpe3 2024 2. Bcuuku busHec onepauuu nocmu2Haxa MNMogobpsaBaHemo Ha pabomHama cpega e NOCMOosIHEH
onpegeneHu cmolHocmu Ha uHgukamopume 3a oueHka aHzakumeHm 3a TUTAH.
Ha 6e3onacHocmma.

MocmuzHaxme noBeue om mpu 20guHu 6e3 3A0noAyku
Pagwupuxme 06xBama Ha 6e3gonacHocmma cu Bopxy C Hawu cAykumeAu u pabomHuyu Ha U3NbAHUMEAUME,

getHocmu, cBbp3aHu C HawWuUMe U3NbAHUMEAU U kamo:

kaueHmu. Qokycbm 6e nocmaBeH c peaAu3upaHe

Ha uHuyuamuBa ,DriveSafe, koasmo npogonku npes @ Onepayus Ha LlumeHmoB 3aBog nocmuzHa

2025 kamo uHmezpupaHa geliHocm no npeBeHuusa Ha  — 1406 gHu 6e3 3a0noAyku ¢ Hawu caykumenu

nbmHama 6e3onacHocm. — 1175 gHu 6e3 3A0n0AYKU Ha Hawu U3NbAHUMEAU
@ Onepauyus ,bemoHoBu onepayuu” nocmuzHa

BvBegoxme koHuenuus 3a Bucoka Bugumocm — 1333 gHu 6e3 3A0n0Ayku € Hawu cay)kumeau

npu pabomHomo obaekno, couemaBauku u — 6291 gHu 6e3 3A0n0AyKU Ha Hawu U3NBLAHUMEAU

MyamudakmopHa 3awuma npegna3BaHe om xumukanu,
HampynBaHe Ha cmamuuHU 3apsigu, u32apsHe u
2opewu npaxoBe u 2a3oBe.
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@ Mpogunakuxme ¢ BvBerkgaHemo Ha npozpamama
~CnegBawa cmounka B 6egonacHocmma” 3a
nogo6psiBaHe Ha u3nbAHEHUEMO Ha Hall-puckoBume
geliHocmu.

@ Peanu3upaxme gBe HoBu npoyuBaHus u oueHku

3a 3awuma om ekcnao3uu u noxkapu (BbmpewHu u
BbHWHU) u cneyuanHo HAZOP npoyuBaHe c noMowma
Ha BbHWHU ekcnepmu om Hal-Bucoka kaaca. B
pe3yAamam naaHupaxme u go kpas Ha 2025 we BHegpum
nocAaegBawume naaHoBe 3a nogobpeHus.

TITAN ZLATNA PANEGA
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@ Peanusupaxme uHuyuamuBama ,DriveSafe” —
#LWodupal be3onacHo". Cucmemamu3upaxme
npouecume no mpaHcnopm B pazauuHu kamezopuu,
kamo 3a Bcsaka om msx gepuHupaxme uHguBugyanHu
omzoBopHuuu u peanuzupaxme koHkpemHu naaHoBe
3a nogobpeHue. Bkalouuxme u oueHka Ha o6ekmume
Ha Hawume kAaueHmu u u3nbAHUXMe 06yueHue u
oueHka Ha Hawume MpaHCNOPMHU U3NbAHUMEAU.
Peanu3upaxme u npozpama 3a ,,Mystery follower”,
MNpoBegoxme gBe kamnaHuu c npakmuuecku 3aHumaHus
u cumyaamopu kakmo 3a Hawume cay)kumeau, maka
U 3a U3NbAHUMEAUmME HU U npegcmaBumeAu om
yyuAuwama Ha MecmHama o6wHocm.

@ MNpe3 2024 2. Bcuuku komnaHuu om TUTAH Buazapus
3a uembpma nopegHa 20guHa npeMuHaxa ycnewHo
BvHwHa He3zaBucuma oueHka u nomBbpguxa NbAHO
cbomBemcmBue c uzuckBaHusima Ha mexkgyHapogHus
cmaHgapm IS0 45001:2018 3a 3gpaBe u 6egonacHocm
npu paéoma.

Hawa Hali-2oAsiMa 20pgocm e aHz2aXkupaHocmma
Ha xopama om TUTAH 3aamHa NaHeza, kakmo u
»kenaHuemo um ga 6vgam akmuBHu, ga 6vbgam
kpumuuHu, ga 6bgam yacm om nogobpsiBaHemo Ha
pabomHama cpega.

B kpas Ha 20guHama 3aegHo omnpa3HyBaxme u
omuemoxme, ue Becuuku Hawu onepauuu B BoAazapus
ca nocmuzHanu 3anokeHume ueaeBu nokazameau 3a
npocaegsaBaHe u oueHka Ha 6e3onacHocmma.
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06Lwa UHpopMauus 3a CTPATEFVYECKM AOKAAA 3A OBLL, MPETAEA ESG STATEMENT
TUTAH MPETAEA YMPABAEHWETQ HAESG REVIEW
CobcmBeH
Bu3zHec eguHuua bvaz2apus nepcoHaA N3nbAHUMeEAU o6wo
Mokazameau no 6e3onacHocm 2024 2023 2024 2023 LLEA 2024
Moumu uHyugeHmu 31 31 20 13 48 51 45
YacoBe obyueHus 5560 5245 6609 5208 NA 12169 10453
Training hours per person 23.40 21.89 35.21 27.46 15 28.64 24.35
MpoueHm Ha mexHuueckusi nepcoHan
C Hag 8 u. Ha 20guHa 99% 97% 100% 92% 90% 99% 95%
AoknagBaHu onacHu geticmBus u
onacHu ycaoBus 1845 1807 231 240 850 2076 2047
MpoBegeHu ogumu u o6ukoaku no
6e3onacHocm 465 507 59 109 216 524 613
MpoueHm Ha obukoaku u ogumu no
6e3onacHocm c noBeue om mpu
3abenexkku u Bepudukauusi Ha noHe
eguH yoBek 100% 96% 100% 100% 90% 100% 98%
N3nobAHeHU B cpok mepku 81% 87% 81% 94% 80% 81% 88%
3aBvpweHu B cpok aHaAu3u Ha
nepBonpuyuHume 90% 97% 91% 97% 90% 90% 97%
MNpe3 2024 2. npocaegaBaxme u nokazamen oueHsaBaw,
aHzakupaHocmma Ha pvkoBogHus nepcoHan, ba3upaH
Ha 6 o6aacmu? 3a Bceku uHguBugyanHo npocaegum,
MNMocmaBeHama uen Gewe noHe 80% om BkaloueHume
pvkoBogumenau ga nocmuzHam noHe 3agoBoAumenHo
npegcmaBsaHe — NMocmuzHaxme aHzaxkupaHocm om 96%).
Bpou Augepu,
Bpoii Augepu  gocmuzHaau 80% AHza)kupaHocm
AHzakupaHocm Ha 6u3Hec 38eHomo 28 27 96%
AHza)kupaHocm Ha MeHug>kMbHMa Ha 3aBoga 22 21 95%
AHzakupaHoCm Ha MEHUGbMbHMA Ha
6emoHoBume ueHmMpoBe 6 6 100%

Mpe3 2024 2. npogbrkuxme ga MomuBupame caykume-
Aume ga nogaBam npegaokeHusi 3a nogobpeHus, kamo
dokycom Hu bewe B maxHama peaausayus. B pegyamam
Ha ycuausima Ha ekuna 6sixa npegaoXkeHu 48 nogobpeHust
B 6e3onacHocmma u peaausupaHu 27 (56%).

Ha peazuoHanHo HuBo TUTAH H02ouzmouHa EBpona,
NoAyyuxme 3a Bmopu nbm om HayaAOMo Ha NpozpamMama
npe3 2023, npuzHaHUEemMo U Hazpaga 3a Hall-gobpo
npegaokeHue 3a nogobpsBaHe Ha 6e3onacHocmma 3a
2024. NnoBamuBHus nogxog 3a ugnon3BaHe Ha gpoH
06bopygBaH c mepmokamepa, kolimo npeBaHmuBHo u
peayAsipHO ga o6caegBa mepumopusima kakmo Ha 3aBoga,
maka u Ha okoaAHoCmma ¢ ueA paHHa ugeHmudukauus

Ha nomeHuuaAHu noXkapu goHece ycnexa Ha ekuna 8
pez2uoHaAHOMO CbCcMme3aHusi no be3onacHocm.

1 - bposam Ha mpygoBume 3a0noAyku ga e Hyaa B ekuna Ha pokoBogumensi c mexkecm Ha nokazamens om 40%.
- MpoBegeHu obukonku no 6e3onacHocm — uen 100% om naaHupaHume — mexkecm 10%.
- Aa ca nogzomBuau HaBpeme Bcuuku (100%) naaHoBe no 6e3onacHocm uAu oueHka Ha pucka ¢ mexkecm Ha noka3ameas om 10%.
- Aa ca gokaagBaau AUMHO NOHE eguH NouMu UHUUgeHm ¢ mexkecm Ha nokazamens om 10%.
- Aa ca npoBeAu AUUYHO NoHe egHO obyueHue (c mexkecm Ha uacmma om noka3amens 10%) u ga e npemuHamo om noHe 90% om ekuna um (c

meXkecm Ha uacmma om noka3amensi 10%).

- Aa ca MomuBupanu ekunume cu ga gagam noHe egHo npegaoxkeHue om Bceku 10 cayxkumeau (kakmo u noHe egHo B cayyall Ha no-manku

ekunu) ¢ mexkecm Ha nokagamens om 10 %.
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3a Bcuuku nokayuu ¢ Hag 10 uoBeka nocmosiHHO NpucbcmMBue ocuz2ypuxme
obyueHue u Hali-MogepHU aBmoHoMHU gedubpuramopu.
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CTPATEMYECKN
MPETAEA

Obwa uHpopmauus 3a
TUTAH

AOKAAA 3A

Mpe3 2024 2. npogbrkuxMe ga noMazaMe Ha Hawume
U3NBLAHUMEAU C NOCMOsSIHHO npucbcmBue B uuMeHmMoBus
3aBog u akmyanu3upaxme u npocaegsiBaxme 3aegHo
mexHume ueAu no 6e3onacHocm. Mogkpenstku 2u me
nocmuzHaxa cAegHUme pe3yamamu:

M3NDBAHUTEAU AokaagBaHu

LieA 3a

noumu noumu

YMPABAEHVETO

MpoBegeHu
o6ukonku

ESG STATEMENT
REVIEW

OBLL NPETAEA
HAESG

YacoBe Llea uacoBe
obyueHus Ha 0b6yueHus Ha

LieA 3a
ob6ukonku

UHyugeHmu

Obwpo 15 8 109

uHuyugeHmu 6e3onacHocm 6e3onacHocm

uoBek uoBek

96 16.94 15

Cv3gagoxme gobpa npozpama 3a 0byueHue u s
akmyaau3upaxme, 3a ga 6vge B coomBemcmBue

¢ Hykgume Ha Bceku omgen, coe 3akoHoBume
uguckBaHusi u cbc cmpamezusma Ha lpyna TUTAH.
Mpe3 2024 2 ce peanu3zupaxa 12169 uacoBe obyueHus
no 3gpaBe u 6e3onacHocm 3a nepcoHana, pabomeuw, Ha
mepumopusima Ha TUTAH (cay>kumeAau u ugnbAHUMEAU).

LIEA

be3 3anonoayku Ha pabomHomo Mcmo

YBenuueHue ¢ Hag 20% cnpsimo 2023 20guHa ¢ Hag 16%.

MpegcmaBsHemo Ha Hawume cAy>)kumeau 3a nopegHa
20gUHa e Ha 6a3a 5 ueau 3a 6egonacHocm”. Te ca
uHguBugyanHu u ekunHu 3a Bcuuku HuBa B komnaHusma
u mscHo cBop3aHu u mexkecm Hag 30% B obwama
oueHkama Ha pabomHuuume.

NMOKASATEA

be3 3aonoayku Ha pabomHomMo MACcmMo u 6e3 npuHoc 3a
3A0noAyku ¢ gpye

Cna3BaHe Ha npaBuaama Ha eguHHama cucmemMa
u npouegypama LOTOTO (3a ocuzypsiBaHe Ha
o6opygBaHe) no Bpeme Ha paboma

Aunca Ha HapyweHuUsi N0 HapsigHama cucmemMa u
uguckBaHusima Ha LOTOTO

Yuacmue B8 Bcuuku nanaHupaHu 0byueHus 3a
6e3onacHocm

100% yuacmue B nanaHUpaHume obyueHus Ha
cAay)kumenu

MN3nbAHeHUe Ha Bb3aodkeHume 3agavu u mepku 3a
6e3onacHocm

MN3nbAHeHuUe Ha Hal-manko 80% om Bv3aokeHume
mepku u 3agavu 3a 6e3zonacHocm

AoknagBaHe Ha onacHocmu u npegaoXkeHus 3a
nogobpeHue

Bceku cay>kumen mps6Ba ga goknagBa noHe gBe
onacHocmu U noHe egHo npegAoXkeHUe 3a nogobpeHue

«Xopama, ¢c koumo pabomum u msixHomo 6Aa2onoAyvue
Ha pabomHomMo MAcMo ca Hawama Hali-20AsMa 0mz20-
BopHocm. Ycuausima Hu 3a 6e30nacHOCM He ce 02paHu-
yaBam go 3akoHoBu uguckBaHus, a ce ocHoBaBam Ha Ha-
wemo XeAaHue u cmpemex 3a npeBeHuus u be3onacHo
u3nbAHeHue Ha Bcska geliHocm, He3aBucumo om HeliHUs
npuopumem. BapBame, ue Bceku uHUUgeHm e npego-
mBpamum u 3amoBa 6e3zonacHocmma e B ocHoBama Ha
Bcako peweHue, koemo B3emame”, cnogens Agam QpaH-
cuc, l'eHepaneH gupekmop Ha TUTAH 3namHa MaHeza.

© Pa3zBumue Ha cAy)kumeAume u maxHomo

Hali-2onsMama Hazpaga e 3gpaBemo u 6e3onacHocmma
Ha Hawume xopa u npe3 2024 2. omHoBo 5 nocmuzHaxMe,
3aw,omo Hue BsipBame, ue bezonacHocmma He e camo ga
HU na3u om onacHocmume, ms e oHoBa Hew,o koemo Hu
gaBa BvamokHocmma ga modkeM ga npexkuBsiBame u ga He
2ybum cmpaxomHume MoMeHmu B Hawus »kuBom.

~bezonacHocmma He o3HauaBa ga
ce hpegha3zume om Heuwo, a ga ce
npegna3ume 3a Heuwjo.”

6Aaz2onoAyUue

@ Pa3Hoob6pa3Ha u npuobuiaBa pabomHa cpega

Hue ce dpokycupame Bopxy uzzparkgaHemo Ha ycmouuuBu
mpygoBu B3aumoomHoweHus, kamo cv3gaBame

ycaoBusi 3a npodecuoHanHo pazBumue u 3agopkaHe

Ha cay)kumeaume. BspBame, ue uHBecmupaHemo 8
Hawume xopa u pazBumuemo Ha mexHUsi NOMeHyUaA e
cmpamezauuecku npuopumem, kotimo npsko gonpuHacs
3a ycnexa Ha komnaHusma.

Moggopkame op2aHuzauuoHHa kyamypa, ocHoBaHa
Ha npuobwabBaHe u yBaxkeHue, B kosimo ce ueHu
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pazauuuemo, a Beuuku caykumeau ce mpemupam
paBHonpaBHo u uMam gocmbn go egHakBu Bb3moXkHocmu
3a npodecucHarHo pazBumue u ycnex.

Kamo yacm om meykkama uHgycmpus B BoAzapus,
TUTAH 3namHa MNaHeza onepupa B mpaguyuoHHo
goMuHupaH om Mwke cekmop. Bbnpeku moBa ce 2zopgeem
¢ dakma, ue 27,39% om Hawume cay>kumeau ca KeHu

- ficeH 3Hak, ue nonom He e npeuka 3a npodecuoHanHa
peanu3auusi B Hawama komnaHusi.
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MpoueHm >keHu no gavkHocm 8 TUTAH 3namHa MaHez2a npe3 2024 2.

Mpogaxeéu

PaBeHcmBomo Mexkgy nonoBeme e gobpe npegcmaBeHo
u Ha pokoBogHo HuBo, kamo 39,29% om meHugkbpckume
no3uyuu ce 3aemam om eHu. ToBa ompa3sBa Hawama
CUAHA aHz2a)XkupaHocm koM paBHonocmaBeHocmma u
MHO02006pa3uemo BB Bcuuku 36eHa Ha op2aHu3auusama.

Mpe3 2024 2. TUTAH 3namHa MaHe2a npogbaku ga uzpae
knalouoBa poasi B nogkpena Ha ukoHoMuueckama cmabun-
Hocm B eguH om pezuoHume Ha BoA2apus, 3acezHam om
06e3nalogaBane u Bucoka be3zpabomuua. foguHama goHece
goneAHUMenHu npegu3zBukamencmBa, caeg kamo gBe
20AeMU npegnpusimus B u okono pezuoHa 6sixa 3amBopeHu,
koemo gonbAHUMEAHO 3acuAu couuanHus u ukoHomuuecku
Hamuck Bopxy MECMHOMO HaceAeHue.

® AgmuHucmpamuBHa noggpwbkka/ YnpaBaeHue/ YoBewku pecypcu
® VHkeHepuH2
@ Qunaxcu u cuemoBogecmBo

YnpaBaeHue Ha Bepuzama 3a gocmaBku

Ha mo3u ¢oH Hawama koMnaHus ocmaHa HageXkgeH
u ycmouuuB pabomogamen, npegaazaul, gbA20CpOUHa
3aemocm, cuzypHocm u Bv3zmoXkHocmu 3a pazBumue.

2024 2. bewe 20guHa Ha akmuBHu ycuaus 3a npuBauuaxe
Ha HoBu kagpu - 06s1Buxme Hag 50 cBo60gHU no3uuuu

u nocpewHaxme 46 HoBu caykumeau, 19 om koumo ca
»kumeau Ha MecmHama obwHocm. ToBa e siceH u3pa3 Ha
Hawama mpaliHa aHz2a)XkupaHocm kbM pe2uoHaAHOMO
pa3zBumue u cmpemexka HU ga cb3gaBame peanHu
Bv3mMokHoCcmu 3a xopama, koumo Hapuyam mo3u peaucH
cBoll gom.

Mpsko Haemu cay)kumeau 8 TUTAH 3namHa MaHez2a 2015 — 2024

2015

2016 2017 2018 2019

Bvnpeku npegu3BukameacmBama, cBop3aHu ¢
HaeMaHemo Ha nepcoHaA B peauoHa, 8 pamkume Ha 2024
2. ycnsixme ycnewHo ga npuBaeuem u uHmMezpupame
cheuuaAucmu ¢ Heobxogumusi NPodecUOHaAEH

onum. TAXHOMO npucbeguHsBaHe He caMo NOgCUAU
cbwecmByBawume ekunu, HO U 3aCUAU Hawus
onepamuBeH kanauumem B peguua kalouoBu 3B8eHa.

C nomowma Ha HoBume koneau ycnsixme ga:

@ Ykpenum uH)keHepHuUmMe u mexHuueckume cu ekunu;
@ OmzoBopum Ha Hy)kgume om nepcoHana 3a
HoBocv3gageHu u ocBo6ogeHu nozuyuu 6 38eHo
BemoHoBu onepauyuu;

@ Mogkpenum npecmpykmypupaHemo u pa3Bumuemo
Ha ¢pyHkuyusima ,CHabgsBaHe";

@ NonvaHuM kalouoBa uHXkeHepHa no3uyus ¢

2020 202 2022 2023 2024

¢$okyc Bvpxy HayuHou3zcaegoBamenckama u
pa3BoliHa geliHocm — kakmo no omHoweHue Ha
cvwecmByBawume Hu npogykmu, maka u npu
cb3gaBaHemo Ha HoBu.

BapBame, ue pagBumuemo u HagepaXkgaHemo Ha
ekcnepmugama Ha Hawume caykumeau e kalouom
kbM nocmuzaHemo Ha cmabuAHU u ycmouluuBu 6u3zHec
pe3yAamamul.

B TUTAH 3namHa MNaHez2a HacbpuaBame pabomHa cpega,
kossimo noowpsBa uHoBayuume u 2eHepupaHemMo Ha
ugeu 3a nogobpsaBaHe Ha npouecume. Bucoko ueHuM
kpeamuBHocmma u npakmuueckomo MucaeHe, koumo
Mo2am ga onpocmsim u nogobpsm eXkegHeBHume
onepauuu. BapBame, ue uHoBauuume 3anouBam

om xopama, nopagu koemo akmuBHo nogkpensime
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CTPATEMYECKN
MPETAEA

O6bwa uHbopmauus 3a
TUTAH

AOKAAA 3A

cAykumeaume cu B npeBpvwaHemo Ha mexHume ugeu B
peanHU peweHusi.

B mo3u gyx Ha uHoBauuu npe3 2024 2. TUTAH 3namHa
MaHeza B3e yuacmue B8 uHuyuamuBama ,Ideation
Challenge”, kosmo ce npoBexkga B usanama lpyna.
MpegcmaBumeau Ha Hawus uHXXeHepeH ekun gocmuzHaxa
go noAyduHaAHUS eman ¢ npoekma cu, HacoYeH

koM npou3zBogcmBomo Ha uuMeHm ¢ ugnoa3BaHe Ha
omnagbyHU MamepuaAu om Memaaypausima. TaxHama
ugesi bewe uzbpaHa kamo egHa om Hall-gobpume
pa3pabomku upe3 2anacyBaHe, npoBegeHo B usinama lpyna.
ToBa nocmukeHue noguepmaBa kpeamuBHocmma u
mexHuueckama cuaa Ha Hawume ekunu.

B TUTAH 3namHa MNaHeza BsipBame, ue ocBeH
HacbpuyaBaHemo Ha uHoBauuu, akmuBHomo yyacmue

u obpamHama Bpwv3ka om cay)kumeaume ca om
cbwecmBeHo 3HaueHue 3a u3zpakgaHemo Ha CUAHa,
aHza)kupaHa u nocmosiHHO pa3BuBawa ce pabomHa cpega.

Mpe3 2024 2. B3exme yuacmue B 2a06aAHOMO npoyuBaHe
3a aHzaXkupaHocm Ha cAy)kumeAume, UHUUUUpPaHo Ha
HuBo pyna. Lleama Ha uHuuuamuBama bewe ga cvbepe
MHeHus om konezu om Bcuuku gpy)kecmBa, ga ouepmae
kalouoBu obracmu 3a nogobpeHue u ga omkpou CUAHUME
cmpaHu Ha op2aHu3auusima, koumo caegBa ga 6bgam
noggopkaHu u pa3BuBaHu.

TUTAH 3namHa MNaHeza omueme u3kalouumenHo Bucoka
akmuBHocm B pamkume Ha npoyuBaHemo, koemo ce
npoBege oHAalH - 98% om Hawume cay)kumeau 8
cmpaHama B3exa yuyacmue, cnogeastiku cBoemo MHeHue
no BaxkHu memu, cBbp3aHu c pabomHama cpega u
op2aHu3auuoHHama kyamypa.

Cpeg ocHOBHUMeE CUAHU cmpaHu, ugeHmuduuupaHu 3a
BvAa2apus, ce omkpouxa:

@ AcHau obewaBawa nocoka Ha pagBumue
@ Tpuwka 3a 6AazocbecmosHUEMO

@ KauecmBo u opueHmauus koM kauenma
@ PagHoo6pa3ue u npuobwaBaHe

Bwv3 ocHoBa Ha pe3yamamume ce pa3pabomBa u
npunaza MaaH 3a gelicmBusi npe3 2025 2., yusimo uea
e ga nognomozHe ycmouluuBus pacmex Ha ekunume,
ga omzoBopu Ha koHkpemHu Hy)kgu u ga npogonku
uzzpakgaHemo Ha no3umuBHa, npogykmuBHa u
npuobwaBawa pabomHa cpega.
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Yb6egeHu cme, ue koezamo xopama ce uyBcmBam uymu u
aHzaXkupaHu, me gonpuHacsm ouwie no-cowecmBeHo 3a
ycnexa Ha opz2aHu3auyusma.

B TUTAH 3namHa MNaHeza BapBame, ue obyueHuemo u
pa3zBumuemo Ha cAay)kumeaume e cmpamezuuecka
uHBecmuuus B 6bgewemo. Hue cMe aH2aXkupaHu ¢
u3zpaxkgaHemo Ha kyamypa Ha HenpekbcHamo yueHe u
akmuBHo HacvbpuaBame konezume cu ga ce pa3zBuBam no
BpeMe Ha usinomo cu npogdecuoHaAHo nNbmyBaHe.

Mpe3 2024 2. BbBegoxme gBe HOBU oHAAlH nAamdopmu
3a 06yueHue - Udemy u Coursera, koumo gaBam
Bw3mMokHocm Ha Hawume ekunu ga pazwupsam cBoume
3HaHus u ga u3zpaxkgam kalouoBu ymeHus Bv8 BakHu
6u3Hec obracmu.

Hag 120 cAay)kumeau noAyyuxa gocmbvn go
naam@opmume, kamo 06wo omgeauxa Hag 700 uaca 3a
0byueHue no wupoka 2ama om NnpoecuoHaAHU MEMU.

UYpe3 me3u uHuyuamuBu npogonkaBame ga nogkpensime
Hawume ekunu B8 cmpemexka um kbm pazBumue,
ycbBopuweHcmBaHe U gbA20CpPOYEH YCNEX.

Mpe3 2025 2. we cmapmupame U mpemama Hu
guazumanHa nnAamdopma 3a 06yueHue - PODD. To3u
uHmyumuBeH 06yyumeneH UHCMpPyYMEHM We nognomaza
cay)kumeaume B ugeHmuduuupaHemo Ha mexHume
CUAHU cmpaHu u BvamoXkHocmu 3a pa3Bumue B pa3auuHu
acnhekmu Ha guaumaAHama 2paMomHocm.

PODD we gonpuHece 3a u32pakgaHemo Ha kalouoBu
gu2umanHu yMeHus, kamo nomaza Ha xopama Hu
epekmuBHo ga ce aganmupam u ga npoybdmsaBam B
guHamMu4yHama u NOCMOSAHHO NPOMEHsAWA ce pabomHa
cpega.

3gpaBemo u be3onacHocmma Ha pabomHomo
Msicmo ca cpeg Hawume 0cHoBHU npuopumemu. Hue
uHBecmupame 3HauumeAHo Bpeme u pecypcu B mazu
obaacm.

Mpe3 omuemHus nepuog nocBemuxme 5 091 vaca
Ha 06yuyeHus no 3gpaBe u 6e3zonacHocm, koemo
npegcmabasBa 53,7% om obuwus bpoli 06yuumenHu
yacoBe (9 467 uacal).

OcmaHaaume vacoBe bsixa HacoueHu kbm pa3Bumue
Ha kalouoBu mexHuuecku, augepcku u noBegeHuecku
YMEHUS.

Kamezopuume Ha obyueHusima ca oHaz2AegeHu B
2padukama no-goay. 06wo 263 caykumenu yuacmBaxa
B pa3AuuHU 06yuumeAHu uHuuyuamuBu, cec cpegHo 39
yaca obyueHue Ha cAy>)kumea.



Trainings per category, %
2024

PvkoBogHu
yMeHus 18%

3gpaBe u
6e3zonacHocm
54%

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

YcmoiuuBocm 1%
CuzypHocm 3%
(OyHkuuoHanHU yMeHUSs 7%
Uyrkgu e3uuu 3%
CvomBemcmBue 2%
TexHuuecku ymeHus13%
® OkoaHa cpega 4%

Apyau (BkalouumenHo kypcoBe
no Linkedin) 6%
@ AuzumanHu ymeHus 0%
@ D&I 0%

® 06wu komnemeHuuu 3%
@ CSR0%

Mpe3 2024 2. ce pokycupaxme Bopxy pazBumuemo Ha
augepcku ymeHus, komyHukauusima Ha o6HoBeHama
Mucus u ueHHocmu Ha TUTAH, kakmo u nogkpenama
3a MAagu npodecuoHaaucmu. Hag 40 pvkoBogumenu
Ha ekunu npeMuHaxa 06wo 1 200 yaca obyueHue no
augepcmBo upe3 Blanchard Leadership Academy u
npozpamume Ha lpynama Rising Leaders u SWIFT. B
pamkume Ha 64 yaca npegcmaBuxme 06HoBeHama
HU Mucus U ueHHocmu npeg 64 caykumeau, kamo
cbuweBpemMeHHo Hageparkgaxme kalouoBu 3HaHus

u ymeHusi B cmpamezauuecku obaacmu kamo
gekapboHu3zauus, MogepHu3auus Ha npogakbume u
guaumaAHa mpaHcdopMauus.

3namHa Manxeza || Leadership Academy
06w 47 meHugkopu B3exa yuacmue B Blanchard

Leadership Academy, BkalouumenHo pvkoBogumenau Ha
ekunu, 6pu2agupu u HauaAHUUU cMsHa, 38 koumo moBa

Kak ce cnpaew ta7?

6ewe nbpBo 06yueHue no ynpaBaeHcku ymeHus.
YuacmHuuume ce Bkalouuxa B cbBmMecmHu ybpkwonu u
uHmepakmuBHu cecuu, HacoueHu kbM HagzpaXkgaHe Ha
Augepckume uM ymeHus u yegHakBaBaHe Ha nogxogume
um B ynpaBaeHuemo.

Lleama Ha uHuuuamuBama bewe uzzpa)kgaHe Ha
cnogeneHa augepcka kyamypa, kamo Bcuuku meHugXkopu
6bgam nogzomBeHu c HeEoBxoguMUMe UHCMpyMeHMU,
3a ga pvkoBogam ekunume cu ycnewHo.

Mpozpamama BkalouBawe Mogyau, pokycupaHu Bopxy
kalouoBu o6aacmu kamo:

@ BuvBegeHue B AugepcmBomo

® OcHoBu Ha MeHug)kMbHMa

@ CumyauuoHHo AugepcmBo

@ AugepcmBo Ha ekunu

@ YmeHus 3a epekmuBHa komyHukauus 8
npegu3zBukameaHu cumyayuu (Conversational capacity)
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Mog6op Ha nepcoHaA u uHmepBloupane ||
O6yueHue

C uen edekmuBHo nocpewaHe Ha HapacmBawume
Hy>kgu no omHoweHue Ha nogbopa Ha kagpu,
opz2aHu3upaxme gBygHeBHo 0byueHue, koemo ga
ocuzypu Ha MeHugXbpume, yuacmBawu B npoueca
Ha HaeMaHe, Heobxogumume yMeHusi. lMpo2pamama
06xBaHa kalouoBu memu, cpeg koumo:

lO

YcnewHu uHUyuamuBu 3a MAagu manaHmu
Cmakanmcka npozpama 8 ,3namHa MaHez2a Llumenm®”

MopmMupame 6vgelemo Ha UHgycmpusma

B TUTAH 3namHa MaHeza BapBame, ue uHBecmuuyuume
8 managomo nokoneHue ca om cowecmBeHo

Finance/ IT/HR 4
46

N

Supply Chain Management 4

® M3acHaBaHe Ha pa3npegeAeHUemo Ha
omzoBopHocmume mexXkgy omgea ,YoBewku pecypcu” u
HaeMaw,ume MeHugXopu;

@ Npumepu 3a nogxogawu u Henogxogawu Bvbnpocu no
Bpeme Ha uHMepBlo;

@ AHanuz Ha gabkHocmHama xapakmepucmuka ¢ uea
Cv3gaBaHe Ha sicHU u npuBaekamenHu 0658u 3a paboma;
@ Npakmuuecku ynpaxkHeHus no mexHuku 3a
uHmepBloupaHe u cuMyAauuu Ha npoueca no nogbop,
H6a3upaHu Ha peaAHuU no3uuuu B komnaHusma.

6 u

yueHuemo 6ewe nocemeHo om 30 yuacmHuuu, kamo
o
E‘?ﬁ-}

———a

3HaueHue 3a ycnexa u uHoBauuume B Hawus cekmop.
Hawama cmakaHmcka npo2pama e cv3gageHa c

ueA ga npegocmaBu Ha 6bgewu npodecuoHaaucmu
npakmuuecku onum u ueHHU 3HaHuUs 3a npoueca Ha
npou3BogcmBo Ha uumeHm. MNpe3 2024 2. B AamHama
npozpama yuacmBaxa 13 cmaxkaHma.

YRR it

Engineering 5



Nmaxme ygoBoacmBuemo ga opzaHu3upame obukonka
Ha 3aBoga 3a Bcuuku cmaxkaHmu om pazauuHu
omgeau. AnekcaHgop MonoB, pvkoBogumea Ha
MeAHUUUMe 3a uuMeHm, Bewe Hawusim 2ug u Aekmop.
Obukonkama gage Bv3MoXkHOCM Ha yuacmHuuyume ga
ce 3ano3Hasam ¢ komnaekcHume npouecu B Hawume
npou3BogcmBeHu MowHocmu. ArekcaHgbp npegcmaBu
8 gemalinu Bcsika cmobnka om npou3zBogcmBomo

Ha yumeHm - om go6uBa Ha cypoBuHu go kpaliHus
npogykm. HezoBusim npodecuoHaauzsM u cmpacm
koM pabomama ocmaBuxa mpaliHo BneyamaeHue y
cmaxaHmume.

Mo Bpeme Ha obukonkama HabAalogaBaxme MawuHUME
8 peanHa paboma u Hayuuxme noBeue 3a cmpozume
mepku 3a 6e3zonacHocm u koHmpoa Ha kauecmBomo,
koumo npuaazame, 3a ga 2apaHmupame cu2ypHocmma
Ha cay)kumeaume u Hau-Bucokume cmaHgapmu

Ha Hawus npogykm. To3u npakmuuecku onum e
6e3ueHeH, mbl kamo gonovABa meopemuuHume
3HaHuUsl, npugobumu om yyacmHuuume no Bpeme Ha
0byueHuUemo um.

Cneg obukonkama cnogeauxme BneyamaeHus u
obmeHuxmMe onum om npozpamama. PagBaxme ce ga
uyeM norokumeaHume um om3uBu:

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

~Bpvwam ce 30 Bmopa nopegHa 2oguHa Ha cmaxk 8
TUTAH 3aamua lNaHeza, 3apagu cmpaxomHusi ekun
npogecuoHaaucmu 8 nabopamopusima, koumo BuHazu
omezoBapsm c ycmuBka Ha Bceku Bvnpoc, gopu u
kozamo e 3agageH mHo2o0kpamHo.” - cnogeAu Muxaena
YXeneBa, cmakaHm B Xumuueckama nabopamopus.

»~Cmaykem 8 3a60ga mu gaBa Bv3MoXkHocm ga npunoXka
HayyeHomo Ha npakmuka u ga caegs cuemoBogHu
npouecu 8 peanHa pa6omHa cpega.” - ka3a KanosH
KpbocmeB, cma)kaHm B omgea CuemoBogcmBo.

»0uwe npu nep8ama mu cpewja c ekuna Ha TUTAH
3aamHa lNaHeza noAyyux MHO20 nogpobHo obsicHeHue
3a 3agayume u omzoB8opHocmume Mu no Bpeme Ha
cmayka. MHozo0 cvm wiacmauBa, ye pa6omama mu 8
komnaHussma HanvaHo omzoBapsiwe Ha ouakBaHusma
Mu.” - cnogeau Cmena BeaukoBa, cmarkaHm B omgea
CknagupaHe.

B TUTAH 3namHa MaHeza BapBame, ue Beceku e augep,
He3aBucumo om no3uyusima cu. Bceku maag uoBek
uma nomeHuuaa - mol mpsi6Ba ga 6bge pagno3zHam,
nogkpeneH u pa3zBum. Hue 3Haem kak ga 20 HanpaBum.
Kamo npegocmaBsme peanHu Bv3mokHocmu 3a onum
U mpynaHe Ha 3HaHusi om goka3aHu cneyuaaucmu, Hue
He camo uHBecmupamMe B msaxHomo 6bgewe, Ho u B
H6bgewemo Ha yuumeHmMoBama uHgycmpus.
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MoceweHue u obukonka Ha 3aBoga om
yueHuUuu om 2umMHasus

B Hauanomo Ha loAu nocpewHaxMe 2pyna yueHuuu om
10. knac Ha Codulickama 2uMHa3ust no cmpoumeacmaBo,
apxumekmypa u 2eoge3us ,Xpucmo bomeB” B Hawus
3aBog. MoceweHuemo bewe op2aHu3zupaHo kamo

yacm om npakmuueckama npozpama Ha y4uAuw,emo u
uMawe 3a ueA ga cBoprke yuebHUs npouec ¢ peaanHUMe
npakmuku 8 uHgycmpusima.

AeHsm 3anouHa c nopeguua om npe3eHmauuu.
Aupekmopbm Ha 3aBoga MuneH CmaHoeB, npegcmaBu
06w, npeaaeg Ha geliHocmma, caeg koemo EkamepuHa
LWunezapcka, MeHugXwp ,,0koAaHa cpega u ycmoUuuBo
pa3Bumue’, pagka3a 3a Hawume uHuuuamuBu 6
obracmma Ha ona3BaHemo Ha okoAHama cpega u
HamannBaHe Ha Bvba2AepogHUS omnevamubk.

PvkoBogumeasim Ha R&D omgena - WBa LieHoBa,
CNOgeAu UHMepecHU NogpobHOCMU OMHOCHO
nocAegHUMe uHoBauuu u mexHoAozuu, cBbp3aHu ¢
Hawume npogykmu.

Caeg npe3eHmauvuume yyeHuuume HanpaBuxa obukonka
Ha 3aBoga, kamo nocemuxa kalouoBu npou3BogcmBeHu
3BeHa. Te ce HacAaguxa u Ha 2aegkama om kapuepama

c naHopama koM 3aBoga. Mo Bpeme Ha o6ukonkama
AnekcaHgop MonoB - ppokoBogumen Ha MeAHUUUME

3a uumeHm, u Memko MemkoB - pvkoBogumen Ha
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kapuepama u mpowayHume uHcmaaauuu, 3ano3Haxa
yueHuuume c npou3BogcmBeHus npouec u cneyuduku
Ha geliHocmma. YueHuuume 3agaBaxa MHO20 Bbnpocu ¢
20AIM UHMEpEC U NoAyuuxa 3agbaboueHa npegcmaba 3a
uHgycmpusama.

»MHo20 Mu xapeca noceuwjeHuemo 8 3a8oga Ha TUTAH
3aamHa lNadeza. Aekyuume 6sxa uHMepecHuU, a no
Bpeme Ha ob6ukonkama Hu pa3ka3axa 3a cbopwkeHusma
u omzoBopHocmume Ha pazauuyHume ekunu. * —
MopgaH, 16 2.

»MHO020 MU gonagHa, ye 06sicHSB8axa nogpo6Ho U HU
noka3axa Bcuuku cvopwvXkeHuss ombéau30. bewe MHO20
UHmMepecHo ga aaegam u caywam Bugeomo 3a moBa kak
ce neye yumeHmvm. Hati-xy6aBussim geH om cmaka mu
goceza!” — AnekcaHguop, 16 2.

CAeg nocelweHUEMO yueHUUUME chogeAuxa
BneyamaeHusima cu u o6cbguxa HayueHomo. Te cu
mpbaHaxa BgoxHoBeHu u MomuBupaHu ga npogbakam
ga ce pa3BuBam B cdpepama Ha cmpoumeAHume
Mamepuaau.

Hawusim ekun 6ewe uskalouumenHo wacmauB ga
nocpewHe monkoBa eHmycua3supaHa 2pyna. HagaBame
ce, ue mo3u onum wie okake nonokumenHo BausiHue
Bopxy maxHomo obyueHue u bbgewa npodecuoHanHa
peaauzauusi. OuakBame c HembpneHue owe N0gobHu
o06pa3zoBameAHu uHUUUaMuBuU.
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Summer Stroi.Academy 2024

TUTAH 3namHa MNaHeza yuacmBa B Summer Stroi.
Academy 2024 3a nema nopegHa 2oguHa. Akagemusima
ce npoBege B nepuoga 4—7 loau B 2pag Mabpobo.

Bcska 2oguHa cbbumuemo, op2aHu3upaHo om
Xobeaukc” EOOA, npegocmaBs BoamokHocm Ha
YUYEHUUU 0mM y4YuAuWa CbC CheuuaAu3upaHo obyueHue
no cmpoumeacmBo u apxumekmypa ga npugobusim
npakmuuecku ymeHus u onum.

MNHXk. AHHa AueBa-BacuneBa — cmpoumeneH uHxeHep
om TUTAH 3anamHa MaHe2a, omHoB0o bewe MeHmMop

Ha "BemepaHume" (yueHuuu, yuacmBanu B npeguwHu
u3gaHus Ha akagemusima). 3aegHO C MEHMOpUME cu,
BemepaHume u3zpabomuxa ckyanmypa Ha komka om
6emoH ¢ yuumeHm TUTAH. NMpoekmbm gemoHcmpupa
kpeamuBHocmma u yMeHusima Ha 2pynama u npuBaeue
BHUMaHUEMO Ha 20AIM Bpoll yueHUUU U MEHMOPU.

OcBeH ue ycvBopweHcmBaxa cBoume npakmuuecku
YMEHuUs, yyuacmHuuume umaxa Bv3moxkHocm ga
cb3gagam ueHHU koHmakmu ¢ npodecuoHaaucmu
om cmpoumeAHust 6paHw. C npe3eHmauus npeg
yueHuuume ce Bkalouu u MuneH CmaHoeB, gupekmop
Ha 3aBoga B 3namHa MaHeza.

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

»Hue 8 TUTAH 3anamHa NMaHeza cmpoum Henokaamumo
¢ Hawume npogykmu, 3amoBa npouymama
2a6poBckama komka - cumBoa Ha 2abpoBckomo
yyBcmBo 3a xyMop, we ocmaHe Ha nAowjaga, 3a ga
HabalogaBa cayuBawjomo ce” - cnogeAu uHXk. AHHa
AueBa-BacuneBa.

Mo Bpeme Ha uemupugHeBHama akagemus yueHuuume
pewaBaxa 3aegHo 3agauu, npegocmaBeHu om
ekcnepmu om pa3auuHu komnaHuu. Te bsixa

HacoueHu kbM pa3Bumue Ha npakmuueckume

YMeHUs U HagepaXkgaHe Ha 3HaHUsima Ha MAagume
cmpoumenu. Maagekume umaxa Bvb3gmokHocmma ga
noAydyam nogkpena 3a 6bgewama cu npodecuoHaAHa
peanu3auusi om cBoume MmeHmMopu u ekchnepmume,
koumo 6axa uacm om akagemusima.

Akagemusima 3aBopwiu cbC CneyuanHa uzHeHaga -
koHuepm Ha 2pynama CkaHgaY, kolimo BHece MH020
pagocm u noAoKUMEeAHU eMOUUU Cpeg yYeHUUUMe u
ce npeBvpHa B ugeanHus puHan Ha mo3u BgbxHoBsBaw,
u nonzomBopeH npoekm.Ekunem Ha TUTAH 3anamHa
MaHeza ce 2opgee, Ye 3a NOpegHa 20guHa ycns ga
gonpuHece 3a pazBumuemo Ha MAagume maaaHmu
8 cmpoumenHama uHgycmpusi u cnogeau, ye oyakBa
C HemobpneHue caegBawomo u3zgaHue Ha Summer
Stroi.Academy. KomnaHusima uckpeHo BspBa, ue
uHBecmuuuume B o6pa3oBaHuemo u nogkpenama
Ha MAagume npodecuoHaaucmu ca kalouoBu 3a
H6bgewemo Ha uHgycmpusima.
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[TonoXKumeAHOo
Bv3geticmBue Bopxy

okoAnHama cpega

@ MonokumenHo ekoro2uuHo Bb3gelicmBue

EmMucuu Bv8 Bb3gyxa

LlumeHmoBusim 3aBog u 6emoHoBume Bb3Au Ha
komMnaHusima pa3noaazam ¢ Hali-CbBpeMeHHO
obe3npawabaw,o obopygBaHe. MoBeuemo om puampume
ca mokaHHU U 2apaHmupam npaxoBu emucuu nog 10 mg/
Nm3. Quampume Ha gBeme newu B yumeHmoBus 3aBog
ca xubpugHu — kombuHauus mexkgy enekmpocmamuueH
duamovp u mokaHeH puamuop.

MNpe3 2024 2. TUTAH 3namHa MNaHe2a ycns ga 3ana3u
noAokumeAHama meHgeHuuUs U gopu ga nogobpu CUAHOMO
npegcmaBsHe Ha uumeHmoBus 3aBog no omHoweHue

Ha o2paHuyaBaHe Ha ocHoBHUmMe emucuu, cBovp3aHu c
npou3BogcmBomo Ha uumeHm — npax, NOx u SOx.

100% npouerma om npaxoBume emucuu om gBeme
newu ca 6uau nog 3 mg/Nma3 npu npegeAHo gonycmuma
cmouHocm 20 mg/Nm3, cb2AaacHo Hawemo komnaekcHo
pa3pewumenHo.

MpaxoBu eMucuu:
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Nma egHa kHuaa,
BuHazu omBopeHa 3a
Bcuuku oyu: npupoga.

— XaH-Xak Pyco

® CneuuduuHume eMucuu Ha npax ca HamaneAu ¢ 15%

@ Ha azomHu okcugu ¢ 3%,

@ Ha cepHu okcugu ¢ 29% cnpsamo cmoliHocmma cu npe3
2023 a.

3a ga 3ana3um me3u Hucku HuBa Ha emucuume,
npunazame Hali-gobpume HaAuuHU mexHuku B
npou3zBogcmBomo Ha uumeHm, Bap u MazHe3ueB
okcug B cbomBemcmBue ¢ AupekmuBa 2010/75/
EC Ha EBponelickus napaameHm. EMucuume Ha NOx
ce koHmpoaupam om uHcmanauus 3a cenekmuBHa
HekamanumuuHa pegykuus (SNCR).

Aobpama npeBanmuBHa noggpwikka u HenpekbcHamusm
MOHUMOPUH2 Ha eMucUUMe om Hawume cbopbXkeHus

ca B nogkpena Ha ycuausima Hu ga 2u noggbp)kame Ha
MH020 no-Hucku HuBa om 3akoHoBume uzuckBaHus u 8
cbomBemcmBue ¢ Hawume GupMeHu ueAu.

ma2/Hm? 25

Mew, N24 20 .
Y]
Mew N25 15
Hopmu 3a
gonycmumu 10
emMucuu
(KomnaekcHo 5 5,4 _-n
pa3pewumenHo 2,5 S
BvmpewHo-
dupmeHa uea 2020 2021 2022 2023 2024
EMucuu Ha cepeH guokcug:
ma/Hm?3 400 ) -

Mew, N4 25
Mew, N25 20
Hopmu 3a
gonycmumu 15
emMucuu 10
(KomnaekcHo 5 5,8 47 46
pa3pewumenHo 1,9 2,1 1,9 20
BbmpewHo- 0
dupmeHa uen 2020 2021 2022 2023 2024
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Mew, N24

336,2

2879

2770 304,1

BovmpewHo-

dupmeHa uea 2020 2021

Hawemo npou3BogcmBo, kakmo u gobuBom Ha
Heobxogumume 3a He20 cypoBuHu, ce uzBopwBam B8
HenocpegcmBeHa 6Auzocm go mepumopuu, BkaloueHu 8
mMpexkama Hamypa 2000 u npegHa3HauyeHu 3a ona3BaHe
Ha cneuuduyHU NpupogHU Mecmoobumanus. ToBa Hu
3agbnkaBa ga 6vbgeM npoakmuBHU N0 omHoweHue

Ha ycmoutuuBomo npou3BogcmBo u ga 06vbpHEM No-
cneuuanHo BHUMaHuUe Ha bUoA02UYHOMO pa3Hoobpasue.

B ma3u Bpv3ka, Hue om uumMeHmoBama npoMuwAeHoCmM
cmonBame c kpauka Hanpeg, kamo kozamo cmaBa Bwnpoc
3a ycmoulyuBocm Hue He 20Bopum camo 3a HamansiBaHe Ha
eMucuume u necmeHe Ha eHepausi, a 0bpbuame Auue kom
ycmouyuBume uHBecmuuuu u B uacmuocm kom EBponeli-
ckama makcoHomus 3a ycmouuuBo ynpaBaeHue, kosmo 3a
nopBu nom Bwv3npuema koHuenuusma 3a gBotiHomo Bv3-
geticmBue, m.e. epekmom Ha buzHec geliHocmume Bopxy
okoAaHama cpega u obuwecmBomo, Ho couwo maka kak camu-
me me ce Baussim om uzuckBaHusma 3a ycmouuuBocm.

B uacmma cu 3a buopa3Hoobpa3ue EBponelickama
makcoHoMusi ueAu pa3bupaHemo Ha Bvb3gelicmBuemo,
koemo komnaHuume oka3Bam Bopxy 6uopa3Hoobpazuemo
u ekocucmemume kakmo 8 HezamuBeH, maka u B8
no3umuBeH nAaH.

Kak ugbpaxme 6uopazHoobpa3uemo kamo
BakHa mema 3a Hac?

3a 30Hama Ha 3aBoga u gBeme kapuepu (3namHa

MaHe2a u KopumHa) HanpaBuxme ckpuHuUH2 Ha
buopazHoobpazuemo c uHcmpymeHma IBAT 3a kalouoBu
30HU C buopazHoobpa3zue u 3auumeHu mepumopuu,
BkaloueHu B CBemoBHama 6a3a gaHHU 3a 3aWumMeHume
mepumopuu (WDPA). CkpuHuH2om noka3za, ye B paguyc om
10 km om 3namHa MNaHeza uma:

gBe 30HU om HATYPA 2000
gBe npupogHu 3abeaeXkumeAHocmu
egHa 3awumeHa 30Ha.

2022

2023 2024

B HenocpegcmBeHa 6au3zocm go lozo3zanagHama 2paHuua
Ha kapuepa 3namHa MaHez2a e Hali-6Au3kama makaBa —
3awumeHa 30Ha KapaykoBo, onpegeaeHa 3a 3awuma Ha
BaxkHu MecmoobumaHusi.

KakBu npoyuBaHus HanpaBuxme?

Olpe3 2oguHume, HUe om 3namHa MaHez2a LlumeHm,
HanpaBuxme Hakou no-cepuo3Hu npoyuBaHus Ha
buopa3Hoobpazuemo B palioHa, koumo HagMuHaBam
cmaHgapmHume 3akoHoBu uzuckBaHus.

MopBomo makoBa npoyuBaHe bewe HanpaBeHo npe3
2009 om aHaAutickama ¢pupma AmkuHc u mo 06xBawalwe
cowecmByBawama kapuepa 3namHa MaHeaa, HelIHomo
U3MOYHO pa3wupeHue u palloH Ha lo2zo3anag om
kapuepama. bAazogapeHue Ha He2o gobuxme no-gematAHa
npegcmaBa 3a pacmumenHus cBsm okono Hac, kakmo u 3a
Hakou 3awumeHu BugoBe, obumaBawu 3ac6ukarswume
HU mepumopuu.

B kpasi Ha 20202. cmapmupaxme gBa npoekma, c koumo ga
HagepaguM HampynaHama Beue uHdopmauus - (a) OueHka
Ha HemHomo Bb3gelicmBue (NIA) Bopxy 6uopa3Hoobpa3zu-
emo u (b) Ouexka Ha ekocucmemHume ycayau.

NIA 6ewe Ba)keH 3a Hac npoekm, 3a ga OUEHUM
npeguwHama (6a308a), mekywa u 6bgewa cumyauus

8 geicmBawama kapuepa, Beue npuaoXkeHume mepku

3a pekyamuBauus u ga nnaHupame Hy>kHume getcmBus

3a nocmuzaHe Ha horoXkumeAHo Bb3gelicmBue Bopxy
buopa3Hoobpazuemo B palioHa caeg npukalouBaHe Ha
pabomama.

TESSA Hu noMo2Ha ga oueHUM no-gobpe Bo3mokHumMe
6bgewu ynompebu Ha ekocucmemume B palioHa,
kolimo we 6bge pekyamuBupaH. Pewuxme ga ce
cbcpegomoyuM Bopxy oueHkama Ha ocu2ypsiBaHemo u
peayAupaHemo Ha ycayaume, koumo pekyamuBupaHama
30Ha MoXke ga npegocmaBu Ha obwiecmBomo, kamo
Hanpumep BogocHabgsiBaHemo, koHmpoaa Ha epo3usima
u HaBogHeHusmMa, cbxpaHaBaHemo Ha Bvaaepog,
onpawBaHemo u m.H.

Bcuuku npoyuBaHus HanpaBeHu npe3 20guHUMe
noMozHaxa ga cb3gageM, cregBame, npoMeHsMe
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AOKAAA 3A

u nogobpsBaHe Hawus MAaH 3a YnpaBaeHue Ha
BuopazHoobpazuemo.

Kak npomeHuxMe Hawama cmpameaus
npe3 2oguHume u kakBo go6aBuxme npe3
20247

MNpe3 2oguHuMe cmpameausima Ha komnaHusma
Heu3beXHo bewe noBausiHa om Bonpocume cBbp3aHu ¢
buopa3Hoobpazuemo.

EgHo om nopBume peweHus, koumo 6axa B3emu, 6ewe ga
ce u3BopwBa pekyamuBauyus Ha xopuzoHmume, kogemo
HaMa ga ce u3BvpwBam noBeue gobuBHU geliHocmu,
BegHaza caeg uzuepnBaHemo umM, a He caeg npukalouBaHe
Ha usanocmHama paboma no kapuepama, kakmo 6ewe
3anoxkeHu B MNaaHa 3a pekyamuBauusi.

Mpe3 20242. 3a nopegeH nbm HanpaBuxme 3anecsiBaHe Ha
u3uepnaH xopu3zoHm Ha kapuepa 3namHa Maxeaa, kamo
3acaguxme 740 6p. pugarnku om kocMam gvb, omaaegaHu
B Hawus pa3cagHuk.

Pabomama no npoekmume NIA u TESSA noka3a
Heobxogumocm om Bv3cmaHoBsBaHe Ha Hsikou
uzuve3HaAu MecmHu 2opcku MecmoobumaHus, kamo
me3u Ha gbboBume 20pu, 3a ga Moke komMnaHusima Hu ga
nocmuzHe HemHo noAokumenHo Bv3gelicmBue Bopxy
buopa3Hoobpazuemo caeg npukalouBaHe Ha gobuBa Ha
nog3eMHu 6ozamcmBa B kapuepama. MpegnoyumaHusma
Ha MecmHama 06uwHOCM Cbw,0 ca HacoueHu kom
Bv3cmaHoBsBaHe Ha 2opckume MecmoobumaHus,

HO Bbewe nocmuz2Hamo Cb2Aacue, Ye xapakmepHume

3a palioHa mpeBHuU cvobwecmBa mpsbBa ga 6bgam
3ana3eHu u pagwupeHu.

Cmapmupaausim npe3 2021 2. ekcnepumeHm 3a
cb3gaBaHe Ha noAyecmecmBeHu cyxu mpeBHu u
xpacmoBu cvobuwecmBa Bbpxy BapoBuk ¢ pazauuHu
mMemogu Ha pekyamuBauusi npogbaku u npe3 2024 2. ¢
HabAlogeHue u MOHUMOpPUH2 Ha mecmoBume noAema
u ouerka Ha noAyyeHume pe3yamamu. Hakou nonema
nokagaxa 3HayumeAeH NOMEHUUaA 3a cCb3gaBaHe Ha
»BakHU MecmoobumaHus Ha opxugeume”, koumo

ca npuopumemHu 3a ona3BaHe B EBponeticku colo3
cbaaacHo AupekmuBama 3a MecmoobumaHusima. ToBa
2u npabu uzkalouumenHo ugHHU 3a Bb3cmaHoBsBaHe Ha
HapyWweHU mepeHu.

Om ocHoBHo 3HaueHue 3a ona3zBaHemo Ha
buopa3Hoobpa3zuemo B palioHa e BkalouBaHemo
Ha MecmHama obwHocm B obyueHus u geliHocmu
no HezoBomo Bv3cmaHoBsiBaHe, noggoprkaHe u
yBeauuaBaHe.

MNpe3 Meceu Mapm 20242. Hawama 3eneHa eko akagemus
npogbAku € 06yyeHue Ha geua om yyuauwiama B cenama
3namHa lMNaHeza, PymsiHueBo, BpecmHuua u 2pag fbaaHuua
no memama 3a Bogama 6e3 kosmo He MoXkem, HelilHomMo

YMPABAEHMETO

ESG STATEMENT
REVIEW

OBLL NPETAEA
HA ESG

ona3BaHe u npeyucmBaHemo Ha omnagHume Bogu.
Mpe3 Meceu, anpuA HanpaBuxme o0byueHue 3a kapcma u
kapcmoBume o6pa3yBaHusi Ha geua om yyuAuwama 6
ceno PymaHueBo u 2pag fibaaHuua.

TpaguuuoHHO, 3aegHo € geua om cenama PymsaHueBo u
OpeweHe, 3apubsiBaxme peka 3namHa MaHeaa u ce yuuxme
Ha ycmouuuB pubonoB c 2puka 3a okonHama cpega.

Kozamo cmaBa gyma 3a 6uopa3Hoobpa3ue Beako
gelicmBue uma 3HaveHue. 3amoBa npe3 2024z2.
HanpaBuxme uzkycmBeHo e3epo Ha mepumopusma Ha
kapuepa 3namHa NaHeza, 3a ga ocuzypum Boga 3a guBume
»kuBomHu npe3 2opewume u Cyxu AemHu Meceuu. 3aegHo
¢ moBa uzzpaguxme Manbk kbm 3a omgux okoao e3epomo
¢ netku u uHdopMayUOHHU mabeau. Lienma e Bogoemom
ga ce npeBobpHe B gom 3a Hsskou BogoalobuBu BugoBe om
MecmHama Aopa u ¢ayHa, a UHPpopMauuoOHHUMeE mabeAu
ga npuBaekam BHumMaHuemo Ha xopama koM yHukaAnHUMeE
2eomopdoAo2uYHU PopMu Ha palioHa u 6o2zamomo
buopa3Hoobpa3ue, npegcmaBeHo mam.

KalouoBu ekonozuuHu nokazameau,
cBovp3aHu c buopa3zHoobpazuemo

Kamo uacm om aHz2akumeHmume Ha lpynama TUTAH,
cBobp3aHu c ueaume 3a ycmouuuBo pa3Bumue Ha OOH,
komnaHusima cu nocmaBsa koHkpemHu ueAu, HacoueHu
koM nogobpsBaHe Ha ekono2uuHOMO cbcmosiHUE Ha
patoHume, 8 koumo uma npou3zBogcmBeHu uHCmManauuu.
Yacm om me3u ueAu 3a 2025 2. ca cBvp3aHu c ona3BaHe u
Bv3cmaHoBsBaHe Ha buono2u4YHOMO pagHoobpa3sue:

100% om kapuepume 3a go6uB Ha cypoBuHu mps6Ba
ga umam naaHoBe 3a pekyamuBauusi Ha HapyweHuU
mepeHu u 25% om 3acezHamume nAowWU ga 6bgam
pekyamuBupaHu;

100% om o6ekmume B patioHu ¢ 602amo
buopa3Hoobpa3zue ga pagnorazam c nAaHoBe 3a
ynpaBaeHuemo my.

KoM kpas Ha 2024 2. Bcuuku kapuepu Ha ,3namHa MaHeza
LumeHm” AA umam naaHoBe 3a pekyamuBauusi. Aenom

Ha pekyamuBupaHume mepeHu e 8 coomBemcmBue ¢
konkpemHama uen Ha komnaHusima B boAz2apus. Mpe3
2025 2. we npogbikuMm € ycuAusma 3a noemanHa
pekyamuBauusi Ha uacmume om kapuepume, 8 koumo ca
u33emu cypoBuHume, 3a ga NoCMU2HeM UeAmMa Ha Hawus
3aBog 3a 2025 2.

Kapuepa ,3namHa MaHe2a" e pa3nonoXkeHa B palioH ¢
6o2amo 6uopazHoobpa3zue. Ha mepumopusma Ha o6ekma
e pazpabomeH u ce npunaza lNaaH 3a ynpaBaeHue Ha
buopa3zHoobpazuemo ¢ Bcuuku cbomBemHu gelicmBus

U uHuuuamuBu 3a ona3BaHe u, kegemo e Bb3M0OXkHO,
noBuwaBaHe Ha Buopa3Hoobpazuemo.



3Hauuma mema:

Mpe3 2024 2. TUTAH 3namHa MaHe2a omHoBo nomBupgu
cBos mBopg aH2aXkumeHm 3a u32paXkgaHe Ha CUAHU U
ycmoUuuBu obwHocmu. Hawusim nogxog BuHaau ce

e ocHoBaBan Ha compygHuuecmBo u omkpum guanog,
kamo zapaHmupame, ue Bcsiko Hawe geticmBue e B
cvomBemcmBue ¢ Hykgume Ha xopama okoAo Hac. Ta3u
Bu3us cowo maka nogkpensi ueama Ha TUTAH Group ga
uHmMezpupa HanbAHO Community Engagement Plans
(CEPs) Bb8 Bcuuku kalouoBu onepauuu go 2025 2.,

kamo 2u cBvpke cvc cowecmBeHume memu Ha
3auHmepecoBaHume cmpaHu u Lienume 3a yecmotuiuuBo
pa3Bumue Ha OOH (SDGs) 3a 2030 2.

Mpe3 2024 2. cmapmupaxme 15 uHuyuamuBu, 8 koumo ce
Bkalouuxa Hag 334 yuacmHuuyu, BkalouumeaHo MHO20 om
Hawume cAy)kKumeAu, U gocmuzHaxme go

2 417 6eHeduyueHmu. Te3u ycuaus npegcmaBasiBaxa

He npocmo guHaHcoBa, a u couuanHa uHBecmuuus,
kosimo npsiko nogobpu »kuBoma Ha 06uwHocmume, koumo
o6cay)kBame. 06wusm pazmep Ha uHBecmuuusma
Bwv3ne3e Ha 51 987 eBpo, koemo noka3Ba, ue
gapumenckume Hu npozpamu ca kalouoBa uacm

om usanocmHama Hu noaumuka 3a aHzaXkupaHe ¢
obwHocmume. Beceku eBpo, koemo gapsiBame, nogkpens
npoekmu, koumo cvbupam xopama, o6pa3oBam
cAegBawomo nokoneHue u onazBam okoAHama cpega.

15 uHuyuamuBu

334 yyacmHuuu

06w, 6poli 6eHeduyueHmu: 2 417 gywu
0O6wa cmoliHocm: 51 987 eBpo

Mpe3 2024 2. npakmukume 3a aHz2a)kupaHe Ha
3auHmepecoBaHume cmpaHu 6sxa owe no-akmuBHu.
OpzaHu3upaxme 15 uHuyuamuBu, c koumo ce cBop3zaxme
CbC 3auHmepecoBaHumMe cmpaHu U goNpUHECOXMe

3a ycmouuuBocmma Ha Hawume obwHocmu,
uHBecmupatiku okono 51 987 eBpo. MNoBeue om 300 gywiu
yyacmBaxa 8 uHuyuamuBume u geliHocmume, MHO20

om koumo kamo gobpoBoauu uau caykumeau Ha TUTAH
3namHa MNaHeza. AocmuzHaxme noumu 2 500 gywu kamo
6eHeduyueHmu B Hawume obwHocmu.

YcmoiuuBocm Ha o6wHOCcMmume:
aH2akuMeHmvbm Ha TUTAH 3namHa
MNaHe2a kvm 0bpa3oBaHue, okonHa cpega u
MAageXkku uHuyuamuBu

YcmouluuBocmma Ha o6wHocmume e MHo2onAacmoBa
mema, kosmo o6xBawa ona3BaHe Ha okoaHama cpega,
kauecmBeHo obpa3zoBaHue u akmuBHo yuacmue Ha
maagexkume B pazBumuemo Ha obwHocmma. TUTAH
3namHa MNaHe2a geMoHCMpupa CUAEH aH2aXkuMeHm
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koM uzzpaxkgaHemo Ha ycmoUuuBu o6wHocmu upe3
nopeguua om uHuyuamuBu, koumo couemaBam 2pwka 3a
okoAHama cpega, 06pa3oBaHue u Maagerkko yuacmue.

»~Kozamo egHa komnaHusi uH8ecmupa He camo 8
geliHocmma cu, Ho u 8 6bgewemo Ha xopama, ms
u3zpaXkga noBeue om uHgppacmpykmypa — ms uzzpakga
goBepue u Bv3moXkHocmu.”

— MapuHena MapkoBa, gupekmop Ha CY ,leopau
BeHkoBcku", TemeBeH

O6pa3oBaHue u BgoxHoBeHue 3a MAagume

O6pa3oBaHuemo ocmaHa egHa 0m Hawuume ocHoBHu
npuopumemHu obaacmu. MapmHupaxme cu ¢ yuuAuwa
u HenpaBumeacmBeHu op2aHu3auuu, 3a ga cb3gaBame
BvgmokHocmu, koumo oBAaacmaBam maageXkume,
pa3BuBam mexHume ymeHusi u omBapsam HoBu
Bv3zmoXkHocmu. Ype3 npozpamu kamo AamHama
akagemust START B bpecmHuua, kbgemo geuama
u3caegBaxa kapuepHu Bv3modkHocmu u pa3BuBaxa
~Meku" ymeHusi, u Hawama lNpo2pama 3a kapuepHa
opueHmauus 8 TemeBeH, kosmo 3ano3Ha yueHuuume c
peanHU UHgycmpuaAHU npodecuu, Hue npegocmatuxme
Ha MAagume xopa UHcmpymMeHmume, ¢ koumo ga cu
npegcmaBsam u npecaegBam no-gobpo 6bgeuwe.

TWUTAH 3namHa MaHeza B npogbakeHue Ha 20guHU
uHBecmupa ycuaus u pecypcu B obpazoBamenHu
npozpamu. Hue akmuBHo mopcum u nogkpensame HMO

U yyuAuwia, pabomeuwiu 3a MogepHo obpa3oBaHue.
MogkpensiMe kayzama 3a ocuzypsiBaHe Ha gocmbnNHO

u kauecmBeHo 6bazapcko obpa3oBaHue 3a geuama B8
peauoHa, kegemo pabomum. 3aBogbm B 3namHa MaHeza
ce Hamupa B patioH c Bucoka 6e3pabomuua. loasma yacm
om xopama 6 MecmHume obwHocmu XkuBesam Ha pvba
Ha 6egHocmma. 3amoBa ueAeHacoueHo op2aHu3upame u
nogkpensame peguua uHuuuamuBu, koumo gaBam no-
gobpu BuzmokHocmu 3a pazBumue u npodecuoHanHa
peanu3auus.

AHzarkumeHmbm Ha TUTAH 3AamHa MNaHeza

koM pazgBumuemo Ha MaageXkume HagxBopasi
dhopmanHomo obpa3zoBaHue. Komnanusma nogkpenst
peguua uHuuuamuBu, koumo BkalouBam maagume
xopa B cMucAeHu geliHocmu 3a 06wHocmma. Ype3
napmHbopcmBomo cu ¢ Teach for All TUTAH u3uzpa
katouoBa poasi 6 pagwupsBaHemo Ha gocmwbna go
kauecmBeHo 06pa3zoBaHue 3a yueHuuu 6 no-caabo
06cAykBaHu palioHu. ToBa compygHuuecmBo He
caMo nogobpu gocmbna go MogepHo obpa3oBaHue,
HO U BgbxHOBU MAagumMe xopa ga cmaHam akmuBHu
yyacmHuuyu 8 cBoume obwHocmu.



Obwa uHpopmauus 3a CTPATETMYECKM
TUTAH MPETAEA

NsamHa START akagemusi B BpecmHuua

MNpe3 2024 2. TUTAH 3namHa MaHe2a nogkpenu
uHuuuamuBama 3a mpema nopegHa 20guHa 6 umemo
Ha no-gobpomo bbgeuwie Ha geyama om MecmHama
obwHocm. Tagu kay3a ompa3sBa aHza)kumeHma Ha
koMnaHusma koM usinocmHomo pazBumue Ha peauoHa,
koemo 3anouBa c 0bpa3zoBaHuemo Ha MAagume xopa.
Ha omkpuBaHemo npucocmBaxa npegcmaBumeau

Ha komnaHusima, cpeg koumo AuasiH leopaueB,
pvkoBogumen ,AgMuHucmpamuBHu ycayau u KCO*,
koumo no3gpaBuxa yyeHUUUME U yyumeAume u um

no)keaaxa NOA30MBOPHU U NPUSMHU AEMHU 3aHUMaHUS.

OcHoBHusm akueHm B npozpamama bewe Bbpxy
3HaHusima no 6bA2apcku e3uk u Mamemamuka. OcBeH
moBa, yueHuuume ycBosBaxa ymeHus kamo paboma
B ekun, ebekmuBHa komyHukauus u eMoUUOHaAHa

54

AOKAAA 3A
YMPABAEHVETO

OBLL NPETAEA
HAESG

ESG STATEMENT
REVIEW

uHMeAu2eHmHocm. Temama Ha uggaHuemo npe3 2024 2.
bewe ,KapuepHa opuenmauus”, kamo geuama umaxa
Bv3mMokHoCmM ga ce 3ano3Hasam ¢ pa3AuYHU npodecuu

U ga ce cpewHam ¢ ymBbpgeHu npodecuoHaAucmu,
BkalouumenHo npegcmaBumeau Ha TUTAH 3namHa
MaHeza.

.fopgu cme, ue cMe Msacmo, koemo cvbupa moakoBa
omgageHu npodecuoHaaucmu, koumo cay>kam

3a npuMep Ha MAagume xopa.” — AuAasiH leopaueB,
pokoBogumen ,AgMuHucmpamuBHu ycayau u KCO*,
TUTAH 3namHa MNaHeza

o6uwo:

YuacmHuyu: 51
Om msix cay>kumeau Ha TUTAH: 10
beHeduyueHmu: 121

THITARMN
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MNogkpena 3a kuHoo6pa3zoBaHuemo B
AepmaHuyu

Mpe3 2024 2. TUTAH 3namHa MaHe2a nogkpenu yueHuuu  06wo:
om 0Y ,Heopum Puacku” — AepmaHuu, eguHcmBeHomo

yduauwie B Boazapusi c MogyA no kuHoobpa3oBaHue, YuacmHuuyu: 10
3a yuacmue B mexkgyHapogHusi decmuBan Encounters Om msx cay)kumeau Ha TUTAH: 4
of Young European Cinema. brna2ogapeHue Ha beHeduyueHmu: 157

cnoHcopcmBomo yyeHuuume npegcmaBuxa cBoume
duamu npeg merkgyHapogHa nybauka. EQuH om duamMume
6e nocBemeH Ha coBMecmHa uHuyuamuBa c TUTAH 3a

3Jawuma Ha onpawumeAume.

suilding
togeth
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Mpozpama 3a kapuepHa opueHmauus 68
TemeBeH — yuebHa 2024/2025 2.

Ha na3apa Ha mpyga. B npo2pamama yuacmBam 90
yyeHuuu u 10 yyumeau.

Mpe3 yuebHama 2024/2025 2oguHa TUTAH 3namHa lMNaxeza
cmapmupa npozpama 3a kapuepHa opueHmauusi 8 napm-
HbopcmBo cvc CY ,leopau benkoBcku” — TemeBeH. MHUyU-
amuBama cBvp3Ba yueHuuume c Hag 20 npodecuoHaucmu
om komnaHusima, koumo npegcmaBsim cBosima kapuepHa
nomeka u nokazBam kak yuebHume 3HaHUs HaMupam npu-
AokeHue B peanHama uHgycmpuaaHa npakmuka.

»Hukoaa He cbM Mucaua 3a uHXkeHepcmBo, npegu ga
nocems 3a6oga. Ceza uckam ga yua noBeue u mo)ke 6u eguH
geH ga paboms myk!”

— Muxaun, 9 kaac, CY ,leopau beHkoBcku”, TemeBeH

o6uwo:
YuacmHuyu: 39

Om msx cay)kumenu Ha TUTAH: 3
beHeduyueHmu: 103

YueHuuume nocewaBam 3aBoga B 3namHa MaHeza, 3a ga
ce 3ano3Hasim ¢ pabomHama cpega u BbgmokHocmume

KaMnaHus 3a nbmHa 6e3onacHocm

BAu3o 50 yueHuuu om 2uMHa3uume B TemeBeH u
AbaaHuua yuacmBaxa 6 kamnaHuama ,LLlopupat
BHumMamenHo. MNpucmuzHu 6e3onacHo.’, peaAuzupaHa
cbc cbgelicmBuemo Ha ekuna Ha ocemMkpamHus paAu

o6uwo:

wamnuoH AumMumbp MAueB. YueHuuume npeMuHaxa
06yueHue cbc cumyaamopu, koumo npecb3gagoxa
peaAHu cumyauuu — npeoﬁpbl,uaHe yeneH cbaocok u gp.
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YuacmHuuu: 331
Om msix cay)kumenu Ha TUTAH: 114
beHeduyueHmu: 391
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Mpwka 3a okoAHama cpega

lpwkama 3a okonHama cpega e gpy2 ocHoBeH acnekm
Ha Hawama paboma. Bcsika 2oguHa npoBekgame
ekoypouu Ha omkpumo ¢ Hag 100 yueHuuu, koumo
yuyacmBam B 3anecsiBaHe, Bb3cmaHoBaBaHe Ha
mMecmoobumaHusi, ugzpaXgaHe Ha ,xomeAu” 3a
Hacekomu u 3awuma Ha onpawumeAume.

Ta3u uHuyuamuBa e yacm om no-wupokama
ekonozuuHa cmpameaust Ha TUTAH, kosmo BkalouBa:

TITAN ZLATNA PANEGA

Integrated Annual Report 2024

MNMocmosiHHO ynpaBaeHue Ha ekono2uuHUME
nokazameau om Bucwemo pvkoBogcmBo

3awuma u Bb3cmaHoBsiBaHe Ha
b6uopa3Hoobpa3zuemo okono obekmume

AkmuBeH MOHUMOpPUH2 U nogobpeHue Ha

kauecmBomo Ha Bogume, Bvb3gyxa u ekocucmemume

»3acmkgaHemo Ha gvpBo 6ewe kamo 3acamkgaHe Ha

Hagexkga 3a 6vgewemo.” — yuacmuuk B8 ekoypok




Obwia uHdopmauus 3a CTPATEIYECKN AOKAAA 3A OBLL NPETAEA ESG STATEMENT
TUTAH MPETAEA YMPABAEHVETO HAESG REVIEW

MHBecmuuyuu B 6bgewemo
~ropgu cme, ue nogkpensime uHuyuamu8u, koumo

Mpe3 2024 2. Hawume gapeHusi Bv3as3oxa Ha 104 gaBam noBeue, omkoakomo 83emam, cv3gaBatliku
572,78 eBpo — om koumo 98 524 eBpo B napuuHu cmotiHocm 3a nokoAeHusima.”

cpegcmBa u 6 048 eBpo B Hamypa. Te3u cpegcmBa

npegcmaBasBam He npocmo nomouw, a uHBecmuyus — AunsiH l'eopaueB, ppkoBogumen

B obpa3oBaHue, okonHa cpega, MAageXkko pa3Bumue u +AgMuHUCMpamuBHu ycayau u KCO*, TUTAH 3rnamHa
ycmotyuBocm Ha obwHocmume. MaHeza
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Obw, puHaHcoB
NPUHOC:

156 559,78 eBpo

(AapeHus 104 572,78 eBpo + MHuuyuamuBu Ha CEP 51 987 eBpo)

O6pa3oBaHue u pa3Bumue 15 peaauzupaHu
Ha MAagekma UHUUUamuBu

[pwka 3a okonAHama cpega 334 yyacmHuuu
u buopa3Hoobpazue (BkA. 127 cAy’)kumenu Ha TITAN)

be3zonacHocm u yMeHus 104 572,78 eBpo

B obwHOCMMa gapeHus (napuyHuU u HenapuyHu)

51987 eBpo

uHBecmupaHu B uHuuuamuBu Ha

CEP




CTPATEMYECKN
MPEFAEA

Obwa uHpopmauus 3a
TUTAH

AOKAAA 3A

OmzaoBopHo

nompebAeHuUe Ha
cypoBuHu

~EgHa yea 6u caegBano manko ga Hu
nAawu u MHo20 ga Hu BgexHoBsBa.”
— Mko Bumane

YnpaBaeHue Ha BogHume pecypcu

Ona3BaHemo u 3awumama Ha BogHume pecypcu

e Hawa omaoBopHocm u e cpeg ocHOBHUME HU
npuopumemu. KoHkpemHume ueAu Ha uuMeHmMoBusi
3aBog 3a edpekmuBHo ynpaBaeHue Ha Bogama go 2025

» KoHcymMauusma Ha Boga ga He npeBuwaBa 350 A/m
uumMeHmMoB npogykm;

) 60% om koHcyMauusama Ha Boga ga 6bge ocu2ypeHa
om peuukaupaHa Boga.

Mpe3 2024 2. Hawemo npegcmaBsaHe B obaacmma
Ha Bogume ocmaHa cmabuAHo. CneyuduuHama
koHcymauusi Ha Boga e 292 A/m yumeHmoB npogykm,
cmoliHoCM 3HauUMeAHo no-Hucka om HopMama

3a cneuuduuHa koHcymauus Ha Boga — 350 A/m
uumMeHmMoB npogykm. Bau3zo 30% om cBexkama Boga
B uumeHmoBusi 3aBog e uznonzBaHa 3a noAuBaHe u
noggpuykka Ha o6wupHUME 3eAeHU naowu. Mpe3
2oguHama 53% om Heobxogumomo koauuecmBo
pecypc 6ewe ocuzypeHo om peuukaupaHa Boga.
Te3u nocmukeHusi ca pe3yaAmam om nocmosiHHUme
HU ycuAus 3a epekmuBHo ynpaBaeHue Ha Bogume,

KoHcymauus Ha Boga
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@ EdekmuBHo uznon3BaHe Ha eHepausma u
npupogHUme pecypcu

upe3 gelicmBus 3a HamansiBaHe Ha nompebAaeHUEMO
uMm, gobpa noggpwikka Ha BogocHabgumeAHama
mpexka, kaHaauzauuoHHama cucmema u 06opomHama
BogocHabgumenHa cucmema.

OcuzypsiBame BucokokauecmBeHo npeuucmBaHe

Ha omnagHume Bogu, 2eHepupaHu Ha
npou3BogcmBeHama naowiagka, upe3 uznon3BaHe Ha
pa3AuUYHU NnpeyucmBameAHU cmaHyuu:

) mpucmeneHHa npedyucmBameaHa cmaHuus 3a
6umoBu omnagHu Bogu;

) daomamop 3a npeyucmBaHe Ha NPOMUWAEHU
omnagHu Bogu u

) cucmema om kano-macao yaoBumeau 3a
npeuucmBaHe Ha gbXkgoBHume Bogu om obekma.

OcBeH moBa u3zBopwBame pegoBeH MOHUMOpPUH2

Ha kauecmBomo Ha 3aycmeHuUmMe omnagb4Hu

Bogu. Bcuuku HabalogaBaHu napamempu npe3

2024 2. ca B coomBemcmBue c uHguBugyanHume
€MUCUOHHU 02paHuUuYeHusi, nocoyeHu B coomBemHomo
pa3pewumenHo Ha gpy>kecmBomo.

62% 06w

400 386 381 o o 60% BogonompebaeHue,
350 W 000w

50%
300 .o___.z/o\ . 5 292 CneuuduuHa
250 50% 52% 55 58 40%  kowcymauus Ha Boga,
200 30% A/m yumeHmoB
150 npogykm

20%
100 KoHcyMayus Ha
50 10% obopomHa Boga, %
0 0

2020
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@ EdekmuBHo uznon3BaHe Ha eHepausima u
npupogHUmMe pecypcu

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

@ MonokumenHo nokaaHo ukoHomuyecko
Bv3gelicmBue

Cneg u3BopweHusi npe3 2022 2. ogum 3a eHepaullHama
epekmuBHocm Ha Hawus 3aBog, npe3 usMuHarama
20guHa NpogbAKUXME C U3NbAHEHUE Ha hpenopbkume
om Hez0. HanpaBeHume nogobpeHus npe3 2024 2.
goBegoxa go HamansiBaHe Ha cheuuduuHusa pa3xog

Ha enekmpoeHepausi 32 MoH uuMeHmM cbe 4% 6
cpaBHeHue ¢ 2023 2.

Mpe3 2024 2. 3aBvbpwu uzzparkgaHemo Ha
domoBoamauueH napk c MowHocm 5 MWp, kolimo
ga 3axpaHBa c Bv306H0BseMa eHepausi Yacm om
npou3BogcmBeHume cvopbXkeHust Ha uuMeHMoBus
3aBog. CvopwkeHuemo 3anouHa ga pyHkuuoHupa
npe3 meceu, loHu u e ocuaypuno 6au30 6% om
koHcymupaHama 8 3aBoga enekmpoeHepausi.

Hapeg c eHepauliHama, pecypcHama epekmuBHocm
CbW,0 e eguH 0m 0CHOBHUME HU Npuopumemu.
CmpeMuM ce ga MUHUMU3Upame u3noazBaHemo

Ha npupogHu pecypcu, kamo 3amMeHsiMe yacm om
cypoBuHume c omnagouu.

Mpe3 2024 2. peuukaupaxme 110 000 moHa
omnagbuu 0m pasAuYHU uHgycmpuu B BbAzapusi u au
ugnon3Baxme kamo gobaBku npu npou3zBogcmBomo
Ha kaunkep, uumeHm u 6emoH. Mo mo3u HauuH
cnecmuxmMe gobuBa Ha NpubAU3UMEAHD CoUWOMO
koauuecmBo npupogHu cypoBuHU U goNpPUHECOXME 3a
kpvaoBama ukoHomuka B cmpaHama. MpoueHMbmM Ha
anmepHamuBHume cypoBuHu kamo gsia om obwume
cypoBuHu, ugnoa3BaHu B npouzBogcmBomo Ha
kaunkep u uumeHm, e HapacHaa ¢ 19% cnpsimo 2023 2.

B ocHoBama Ha Hawama 6u3Hec cmpameaus

cmou aHzaXkuMeHMbm ga nogkpensme u
pa3BuBame MecmHama o6wHocm. Qokycbm Hu

e Bopxy nogobpsiBaHemo Ha kauecmBomo Ha
»kuBom u cmumyaupaHemo Ha ukoHoMuueckus
pacmexk B pezuoHume, kbgemo onepupame. YUpe3
napmHoopcmBo ¢ MecmHu gocmaBuuuu cv3gaBame
gbA20CcpoYHU B3aumoomHoweHusi, koumo gBuykam
ycmoul4yuBomo pa3Bumue.

C guzumanuzauusima Ha BompewHuUmMe HU npouecu

U UHMezpupaHemo Ha yHuduuupaHa, 2pynoBa 6a3a
gaHHu, Beue moxkeM no-edekmuBHo ga npocaegsiBame
U aHaAu3upame MecmHume pa3xogu. ToBa nogobpeHue
Hu no3BonsiBa ga BkalouBame MmecmHu gocmaBuuuu B8
muobpz08e 3a Hakonko 3aBoga B pamkume Ha pynama
TUTAH.

Mpe3 2024 2. MecmHume pa3xogu npegcmaBasBaxa
52,08% om obwume Hu pa3xogu. MNo-Huckusm
npoueHm ce gbAku Ha 3HaUUMeAHUst 06em
kanumaaoBu uHBecmuuuu, BkalouBawiu cowecmBeHu
pa3xogu u3BvbH MecmHusi na3ap.

Hue ce cmpemum ga yBeauuum pegyamamume

om mekywume cu uHBecmuuuu B npoekmu,

koumo npuopumu3zupam MecmHusi buzHec npu
gocmaBkama Ha Mmamepuaau, koHcmpykuuu u ycayau.
Ta3u cmpameaus He caMo 2apaHmupa HaBpemeHHa
gocmaBka Ha koHkypeHmHu npogykmu u ycayau, HO

u Hamans1Ba pucka om 3a6aBsiHus u npekvcBaHus

BB Bepuzama Ha gocmaBku. B kpaliHa cMemka ms
ykpenBa ycmotiuuBocmma Ha Hawume onepauuu u
uMa 3HauuM npuHoc 3a MecmHama ukoHomuka.

bu3Hec eguHuuyu 8 pamkume Ha bbazapus

3ny, GAEA

MecmHu pa3xogu 24 040 061 117 900

06wu pa3xogu 46170 604 117 900
% MecmHu 52.08% 100.00%
% meXkgyHapogHu 47.92% 0.00%

06wo 3a cmpaHama: 52.20%

2024 2023 2022 2021 2020 2019
% Local expenditure in relation
to total expenditure 52.20% 79,50% 79.04% 77.89% 83.46% 77.14%
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AH2a)kuMeHmM kbM cuAHU MECMHU
napmHoopcmBa

B TUTAH 3namHa MaHe2a ocmaBame nocaegoBamenHu
B8 ycuausima cu ga HacbpuaBame u ykpenBame
gbA20CpPOYHU, B3aUMHOU320gHU OMHOWEHUS C
Hawume MecmHu gocmaBuuyu u napmHoopu. ToBa
ocmaBa cpeg Hau-Bucokume cmpamezuuecku
npuopumMemu 3a Hawume onepayuu.

@ HagexkgHa u ycmoUuuBa Bepuza Ha gocmabku

KauecmBo u
ycmouuuBocm Ha
npogykmume

OmHoweHus ¢c knueHmume

TWUTAH 3aramHa MaHeza ynpaBasBa nem
npou3BogcmBeHu MowHocmu 3a 6emoH B8 Codus u
MaoBguB. Hawama 6emoHoBa geliHocm npegaaza
wupoka 2zama om npogykmu u ycayau. Te ca
CcbobpazeHu c uHguBugyanHume Hy)kgu Ha kaueHmume
— Bucokonpou3BogumeaHu, mopkpemupaHu,
BogoycmotuuBu, kopo3uoHHo u Mpa3zoycmotuuBu
BugoBe 6emoH. Hue pagpabomBame u npegocmabsime
Ha nazapa cmpoumenHu pagmBopu 3a nogoBu 3amaskuy,
uumMeHmMoBa cmabuau3auusi, HuckomepMuueH 6emoH,
6emoH c Bucoka skocm u mopkpem. Te ce ugnoazBam
B 3HakoBu czpagu u uHdpacmpykmypHu npoekmu B
Boa2apus, koumo nogobpsiBam couuanHama cpega u
cmaHgapma Ha »kuBom Ha xopama. CneuyuaAu3upame
Bv8 Bucoko cmpoumeacmBo, kamo B3umame

nog BHumMaHue cvBpemeHHUmMe uguckBaHus kbm
u3gpwkauBocmma Ha czpagume, u3noa3BaHe

Ha 6emoH ¢ yampa Bucoka skocm u ¢ no-manok
BvanepogeH omneuamuk.

In 2024, we engaged a total of 16 key suppliers.
Following targeted ESG training sessions and structured
assessments, 6 of these suppliers have successfully
met TITAN's ESG standards—representing 37.5% of
our supplier base. This outcome reflects solid progress,
as it brings us close to 50% of our initial KPI target of
achieving 70% compliance. While the current result
falls short of the final target, it is a positive indicator of
the impact of our ESG training program (with 60 hours
delivered and 6 suppliers trained) and our assessment
processes, which have already covered 10 suppliers.
Looking ahead, we are committed to accelerating this
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progress and aim to ensure that at least 70% of our key
suppliers meet the ESG standards by next year through
strengthened engagement, contractual obligations,
and capacity-building initiatives.

Hage)kgHa u ycmouuuBa Bepu2a Ha
gocmaBku

Mpe3 2024 2. TUTAH npogounku cBosama npozpama

3a mpaHcdopmauust Ha 2pynoBume gocmaBku upes
gonbAHUMEAHO nogobpsiBaHe Ha edpekmuBHocmma
Ha gocmaBkume cvaaacHo 2an06anHUMe kamezopuu,
kamo cvweBpemeHHo ce pokycupa no-wupoko

Bbpxy memume 3a ycmouuuBocmma Ha Bepuzama

Ha gocmaBku. Onmumu3upaHemo Ha cpegama Ha
gocmaBuuuume, uzzpaxkgaHemo u noggop)kaHemo Ha
gbA20CpOYHU B3auMoomHoweHusi ¢ gocmaBuuuume
U usnoCmHuUsim npeaaeg Ha npegcmaBsHemo Ha
gocmaBuuuume (BkalouumenHo ycmoluuBocmma)

ca kalouoBu eneMeHmMu 3a nocmuzaHe Ha
onmumu3auust Ha ,06uwume pa3xogu’, npo3payHocm
OMHOCHO cb3gaBaHemo Ha cmolHocmma u
pagnpocmpaHsiBaHemo Ha npakmuku 3a ycmotuuBocm
no usinama Bepuza 3a gocmaBku.

Moaumukama Ha pynama TUTAH 3a gocmaBkume

e kpalre2baHusim kamvk Ha ma3u uHUuuamuBa,

8 kossmo ca 3anokeHu ocHoBHumMe pvkoBogHu
npuHuunu Ha gocmaBkume Ha lpynama. Ts BkalouBa
nogobpeHu npakmuku 3a gocmaBku, koumo
3acunBam aHzakumeHma Ha lpynama 3a couuanHa
omaoBopHocm, emuka u uyBcmBumeaHocm kom
okonHama cpega.

TUTAH pegoBHo akmyaau3upa cBos lpynoB
emuueH kogekc 3a gocmaBkume, 3a ga 20 npuBege
B coomBemcmBue c pynoBama noaumuka 3a
gocmaBkume. MynoBusim emuueH kogekc e
nybaukyBaH Ha calima Ha TUTAH 3anamHa MNaHeza.

OcBeH moBa, B komnaHussima meue HenpekbcHam
npouec Ha pajwupsBaHe Ha cbomBemHume kpumepuu
3a ekonoz2ocwbobpa3Hocm u couuanHu acnekmu, koumo
ce u3znoa3Bam 3a oueHka Ha , kalouoBume gocmaBuuuu”
Ha TUTAH. HoBopa3pabomeHume kpumepuu 3a ESG

ca B coomBemcmBue ¢ PvkoBogcmBomo Ha GCCA 3a
ycmouuuBo ynpaBaeHue Ha Bepuzama Ha gocmaBku u
10-me npuHyuna Ha FhobanHus gozoBop Ha OOH.

TUTAH onpegens kalouoBume gocmaBuuuyu kamo
kpumuuHu gocmaBuuuu (cbaanacHo PvkoBogcmBomo
Ha GCCA 3a ycmouuuBo ynpaBaeHue Ha Bepuzama Ha
gocmaBku) cbc 3HauuMo HUBo Ha pa3xogu (m.e. 80%)
3a Bcska buzHec eguHuua Ha TUTAH. igeHmudguyupaHu
ca kalouoBu gocmaBuuuu 3a 2n06aAHUMeE kamezopuu u
omgeAHUmMe Bu3Hec eguHUUU U € cCmapmupaH Npouec
Ha oueHka 3a ESG.



@ HagexkgHa u ycmoUluuBa Bepuza Ha gocmabku

TUTAH npogoaku npozpamama 3a mpaHcdhopmauus Ha
2pynoBume gocmaBku, kamo gonbAHUMEAHO Nogobpu
epekmuBHocmma npu cHabgaBaHemo ¢ 2an06anHU
kamezopuu, o6pvwatiku Bce no-zoaamo BHumMaHue

Ha memume 3a ycmouuuBocm BvB Bepuzama Ha
gocmaBku. Onmumu3auusima Ha gocmaBuuuume,
u3zpakgaHemo u noggoup)kaHemo Ha gbA20CPOUHU
B3aUMOOMHOWEHUS U UAAOCMHUSAM NpeaAaeg Ha
npegcmaBsHemo Ha gocmaBuuuume (BkalouumenHo
8 cdhepama Ha ycmoliuuBocmma) ca kakouoBu
eAeMeHMU 33 NoCmu2aHe Ha onMuMu3auus Ha
»00Wwama cmoliHocm’, npo3pauHocm B cv3gaBaHemo
Ha cmoliHoCcm U pagnpocmpaHeHue Ha ycmoUuuBu
npakmuku Bv68 Bepuzama Ha gocmaBku.

Moaumukama 3a 2pynoBu gocmaBku Ha TUTAH e
kpalibzbAHUsSIM kaMbk Ha ma3u uHuuuamuBa. Ta
onpegenst 0CHOBHUMe npuHuUNU, pe2yAupawiu
npouecume no cHabgsBaHe B pynama, kamo
BkalouBa nogobpeHu npakmuku, koumo 3acuaBam
aHzakumeHma Ha TITAN ga 6bge couuanHo
omzoBopHa, emuyHa u ekoAo2uuHo aHz2aXkupaHa
bu3Hec op2aHu3auusl.

TITAN akmyaau3upa FpynoBus kogekc 3a noBegeHue
npu gocmaBku, 3a ga 20 npuBege B coomBemcmBue c
noaumukama 3a 2pynoBu gocmaBku. Kogekcem bewe
nybaukyBaH Ha yebcalima Ha TITAN u BHegpeH 8 TUTAH
3AamHa MNaHeza.

HoBocw3zgageHume ESG kpumepuu ca 8
cvbomBemcmBue c Hacokume Ha GCCA 3a ynpaBaeHue
Ha ycmou4uBa Bepuza Ha gocmaBku u c 10-me
npuHuuna Ha Fho6anHust go2oBop Ha OOH.

TUTAH onpegeas kalouoBume gocmaBuuuu kamo
kpumuuHu gocmaBuuuu (cba2aacHo Hacokume Ha
GCCA 3a ynpaBaeHue Ha ycmoluyuBa Bepuza Ha
gocmaBku), koumo npegcmaBasBam 3HauumeneH gaa
om pa3zxogume (okono 80%) 3a Bcsika bugHec eguHuua
Ha TITAN. KalouoBu gocmaBuuuu 3a 2rn06anHUME
kamezopuu u omgeaHume 6u3zHec eguHuuu Beue ca
ugeHmuduyupaHu U e cmapmupaH npougec Ha ESG
oueHka.

Mpe3 2024 2. pabomuxme ¢ 06wo 16 kalouoBu
gocmaBuuyu. Careg ueneBu ESG obyueHusi u
cmpykmypupaHu oueHku, 6 om msax ychewHo
nokpuxa ESG cmaHgapmume Ha TUTAH — koemo
npegcmaBasBa 37,5% om Hawama gocmaBHa 6a3a.

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

To3u pegyamam e coAugeH Hanpegbk, kolimo Hu
gobawkaBa go 50% om nbpBoHauanHama Hu KPI
ueA om 70% cbomBemcmBue. Makap mekywusam
pe3yamam ga uzocmaBa om kpaliHama uea, mou e
noAokumeneH uHgukamop 3a epekma om Hawama
ESG o6yuyumenHa npozpama (60 uaca obyueHusi u 6
06yueHu gocmaBuuyu) u npouecume Hu 3a oueHka,
koumo Beue o0b6xBaHaxa 10 gocmaBuuyu.

lnegaiku Hanpeg, Hue cMe aHza)kupaHu ga yckopum
mo3u Hanpegbk U UeAUM ga 2apaHmupamMe, Ye NoHe
70% om kalouoBume Hu gocmaBuuyu we nokpuBam
ESG cmaHgapmume go caegBawama 2oguHa vpe3
3acuneHo aHza)kupaHe, go2080pHU 3agbkeHus U
uHuyuamuBu 3a uzzparkgaHe Ha kanauumem.

Aobpo ynpaBaeHue,

npo3payHocm u bu3Hec
emuka

Upe3 gobpomo kopnopamuBHo ynpaBaeHue Hue ce
cmpeMuM ga 2apaHmupame, ue Beako ynpaBaeHcko
peweHue e B coomBemcmBue c Hawama ueA u
0CHOBHU ueHHocmu, omyuma 6 Heobxogumama
cmeneH cvobpaxkeHusma 3a ycmoluuBocm u
cAy>ku Ha Hall-go6pume UHMepecu Ha Hawume
3auHmepecoBaHu cmpaHu. Hawume ESG ueau 3a
2025 2. u creg moBa, B npsko coomBemcmBue

¢ aHzakumeHma Hu koM Lieaume 3a ycmoliuuBo
pa3Bumue Ha OOH (SDGs) u Fno6aAHus goz2oBop Ha
OOH, ca uzzpageHu Bvpxy 3gpaBa ocHoBa om gobpo
ynpaBaeHue, npo3pauHocm u 6ugHec emuka.

YemoiluuBocmma e mpaliHo uHmezpupaHa 8
Hawama cmpamezaus upe3 pegoBeH npeaaeg Ha
Bcuuku Bvnpocu, cowecmBeHu 3a buzHeca u
3auHmepecoBaHume cmpaHu, geduHupaHe Ha
nogxogswu geticmBus u ueau, kakmo u npugopkaHe
kbM noanumukume B8 o6aacmma Ha okoAHama cpega,
couuanHama omaoBopHocm u ynpaBaeHuemo (ESG).

ABeme ynpaBaeHcku cmpykmypu — CeBembm Ha
gupekmopume u lpynoBusim ugnoAHUMeAeH koMmumem
— HabalogaBam u3znbAHEHUEMO Ha cmMpamezusima

u ycmouluuBume npuopumemu, kamo ompa3sBam
kyamypama Ha gobpo ynpaBaeHue, npo3payHocm u
6u3Hec emuka, kosmo e xapakmepHa 3a usiaama pyna.

Emo noaeH npeBog Ha mekcma Ha 6ba2apcku e3uk, B
npogecuoHaneH cmua 3a kopnopamuBeH gokaag:
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MNpaBum 6u3Hec yBarkeHue, omuemHocm
u omzoBopHocm

Hue cMe mBupgo aHzaxkupaHu ga pa3BuBame bu3Heca
cu B coomBemcmBue ¢ Hali-Bucokume cmaHgapmu
3a npo3payHocm, omuyemHocm u omzoBopHocm.
MoumeHocmma u emuyHume bu3Hec npakmuku

ca Hepa3geAaHa uacm om kyamypama Ha TITAN u ce
ompa3aBam B HauuHa, no kolimo pabomum BB Bcuuku
yacmu Ha cBema.

Hawusim Kogekc 3a noBegeHue u 2pynoBume
noaumuku npegaBam npuHuunume, npaBuaama

Ha noBegeHue u cmaHgapmume Bv8 Bcuuku
cmpamezauuecku obaacmu u ocuzypsiBam Hacoku
3a cAy)kumeaume u BbHWHUMeE Bu3HEC napmHbopU,
3a ga ce 2apaHmupa cna3zBaHemo Ha npuAokumMume
BompewHu u 3akoHoBu npaBuna.

Hawume 2pynoBu noanumuku BkalouBam, Ho He ce
ozpaHuuaBam go:

Bop6a c nogkynu u kopynuus;

KoHdAukm Ha uHmepecy;

3akoHogamencmBo B o6anacmma Ha koHkypeHuusima;
FAobanHU caHkuuu;
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3gpaBe u 6bezonacHocm npu paboma;

Ona3BaHe Ha okoAHama cpega u o2paHuyvaBaHe Ha
kauMamuyHumMe npoMeHu;

KopnopamuBHa couuanHa omzoBopHocm;

MpaBa Ha uoBeka;

CuzHanu3upaHe 3a HepegHocmu (Whistleblowing);

3awuma Ha AUYHUME gaHHU;

MHpopMayuoHHa cuzypHocm;

Pa3Hoobpa3ue, paBHonocmaBeHocm u
npuobwaBaHe;

YBarkeHue Ha pabomHomMo Macmo;

Moaumuku 3a cHabgsaBaHe, BkalouumenaHo MpynoB
kogekc 3a noBegeHue npu gocmaBku.

Bcuuku Hawu noaumuku ca gupekmHo u AecHo
gocmbhnHU 3a cAy>kumeaume upe3 kopnopamuBHus
UHMpaHem u ca nybaukyBaHu u Ha kopnopamuBHus
yebcalim Ha Mpynama:_titan-cement.com — Group
Policies

MpozpamMa u noaumuku 3a
cvomBemcmBue

CuaHama kyamypa Ha cbomBemcmBue u noumeHocm
ompa3aBa Hawama aHzakupaHocm kbm pezyaamopHume
usuckBaHusi u omgageHocmma HU Ha emuYHU busHec
npakmuku. Mpe3 2024 2. cneuuanHo BHUMaHue be
omgeAeHo Ha gellHOCMU U cucmeMu 3a ocuzypsBaHe Ha
cbomBemcmBue ¢ HopmamuBHUmMe, ycmouuuBume u
gpyau puckaoBe, cBop3aHu c noumeHocmma.


http:// titan-cement.com - Group Policies 
http:// titan-cement.com - Group Policies 

CucmemMama 3a gbnkuma 2puxka kbM mpemu

cmpaHu (Third-Party Due Diligence System)

no3BoasBa kopnopamuBeH aHaAu3, oueHka u

pa3wupeH MOHUMOPUH2 Ha mpemu cmpaHu, kakmo u
ugeHmuduuupaHe Ha puckoBe, cBbp3aHu cbc caHkuuu,
HapyweHus Ha npaBama Ha uoBeka, Bv3gelicmBue Bopxy
okoAHama cpega u gpyau uHmezpumemHu puckoBe.

Hag3opeH komumem om wecmuma uneHoBe Ha HUBo
lpyna, kouimo BkalouBa npegcegamensi Ha Komumema
no ogum u ynpaBaeHue Ha pucka, HabalogaBa
pa3caegBaHemo u obpabomkama Ha cuzHanu, kamo
2apaHmupa koHdugeHuuanHocm, He3aBucumocm

u 3awuma cpewy omBemHu gelicmBus cnpamo
nogameAume Ha cuz2HaAu.

OcBegomeHocmma u 06yueHussima ca kalouoBu
komnoHeHmu Ha Mpozpamama 3a cbomBemcmBue
Ha Mpynama. 06w, npe3 2024 2. bsixa npoBegeHu
4 774 vaca 06yueHus no coomBemcmBue 321169
caykumeau.

Moaumukama 3a nogaBaHe Ha cu2HaAu 3a
HepegHocmu

Moaumukama 3a nogaBaHe Ha cuzHaAu 3a HepegHocmu
Ha TUTAH 3namHa NaHe2a uma 3a UeA ga 2apaHmupa,
ue caykumeaume, BoHWHUMe koHmpakmopu u
3auHmepecoBaHume cmpaHu Mo2am ga goknagBam
noBepumenHo 3a Bcsiko HeemuuHo, He3akoHHO

TITAN ZLATNA PANEGA
Integrated Annual Report 2024

UAU HeueAecbobpa3Ho noBegeHue B komnaHusima.
Moaumukama HacbpuaBa npo3pauHocmma u
omuemHocmma, kamo npegocmaBs cuaypeH u
aHOHUMeH kaHaa 3a cbobwaBaHe Ha npobaemMu

6e3 cmpax om omMbweHue. Bcuuku cuzHanu ce
npoyuBam wameAHo U ce npegnpuemMam nogxogsiwu
geticmBus 3a omcmpaHsiBaHe Ha npobaemu. YUpe3
ma3u noanumuka TUTAH 3aamHa MNaHe2a ce aH2aXkupa
ga nogguprka Bucoku emuuHu cmaHgapmu u ga
3awumaBa noumeHocmma Ha cBoume geliHocmu.

Moaumukama ce npuaaza 3a Bcuuku cay>Xkumeau

Ha Mpynama TUTAH B ueaus cBam, He3aBucumo om
npaBHomo ocHoBaHue Ha paboMHUMe OMHOWEHUS U
grokHocmma uau dyHkuusama Ha cay)kumens. Tpemu
cmpaHu, koumo uMam NoCMOosIHHU NPOGECUOHaAHU
B3zaumoomHoweHusi c TUTAH, cowo Mmo2am ga
paguumam Ha ma3u NMoaumuka 3a goknagBaHe Ha
UHUUgEeHmMuU.

Moaumukama ce noggopyka om TUTAH EthicsPoint

- nnamdopma, B kosmo caykumeaume om Besika
gopkaBa mo2zam ga gokaagBam noBepumeaHo
Bonpocu, cBvp3aHu c pabomama, no meArePoH UAu
oHAalH. MyckaHemo Ha ma3u 06wa naamdopma B8
lpynama 3acuaBa ycuausima Hu 3a HacbpuyaBaHe Ha
kyanmypa Ha noumeHocm u emuyHo noBegeHue BB
Bcuuku Hawu 6uzHec eguHuuu, kamo coweBpemeHHO
ykpenBa cnocobHocmma Hu ga HabalogaBame
Hecna3BaHemo Ha nonumukume Ha TUTAH.
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Bop6a c nogkynume u kopynuyusima

M3BbpwBaHemo Ha geliHocm ¢ abcoAlomHa npo3payHocm
U NOYMEeHoCM U geMOHCMpUpaHemo Ha omuyemHocm

B Hau-Bucoka cmeneH ca cepuo3Hu u HenogaeXauiu

Ha 06cwXkgaHe aHzakumeHmu Ha Mpynama TUTAH u
TWTAH 3namHa lMaHeza. Te ca HeU3MEHHa yacm om
Hawama mpalHo ycmaHoBeHa kyamypa u coaugHu
emuuHu cmaHgapmu. EpekmuBHomo ynpaBaeHue

Ha cbobparkeHusima 3a ynpabaeHue u emuka u
npegomBpamsaBaHemo Ha puckoBeme om nogkynu

u kopynuus ce cuumam 3a pyHgaMeHmManHu npu
U3NbAHEHUEMO Ha Hawama cmpameaus 3a ycmoluuBocm
U 3a nocmua2aHemo Ha Hawume ueAu 3a 2025 2.

Hawama no3uuus Ha HyaeBa moaepaHmHocm cpewly
nogkynume u kopynuusima 8 'pynama TUTAH ce
ymBuprkgaBa upe3 nocaegoBameneH ynpaBaeHcku
nogxog u cuaHa ynpaBaeHcka cmpykmypa, pagnucaHa 8
Xapmama 3a kopnopamuBHo ynpaBaeHue Ha pynama. Ta
ce noggbpka om usiAoCmHa pamka om uHCmpymeHmu,
koHmpoAHu u Bvznupawu MexaHu3Mu, KOHMpoAupaHu om
Komumema no ogum u puck — Komumem kom CbBema Ha
gupekmopume, cbcmosuw, ce om He3aBucumu uneHoBe
Ha CvBema 6e3 ugnbAHUMeAHU pyHkuuu. Omgeaom

3a coomBemcmBue u 6opba c ugmamume Ha Mpynama,
kolimo e uacm om Omgena Ha lpynama 3a BompeuwleH
ogum Ha pucka u ceomBemcmBuemo, Hocu usAocmHa
omzoBopHocm 3a HabalogeHuemo Ha puckoBeme 3a
cvomBemcmBue u 3a koopguHupaHe Ha cbomBemHume
koHmpoaHu geliHocmu, B compygHuuecmBo ¢
povkoBogcmBomo u MpaBHus omgea.

EmuuHuam kogekc Ha Tpynama TUTAH u NMoaumukama
3a 6op6a c nogkynume u kopynuusama, BuBegeHu B
TWUTAH 3anamHa lMaHez2a, onpegeAsm npuHUUNUMEe,
npaBuaama u omzoBopHocmume u npegocmaBam
koHkpemHu Hacoku omHOCHO npuAazaHume
npouegypu 3a npegomBpamsBaHe u omkpuBaHe ¢

uen HamanaBaHe Ha pucka. AeliHocmume no oueHka

Ha pucka u omkpuBaHemo Ha He2zamuBHU cbbumus
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u uepBeHu drazoBe, cBbp3aHu c mpemu cmpaHu,
koumo u3BvpwBam ycayau 3a UAU OM UMEMO Ha
lpynama TUTAH, ce uzBopwBam upe3z Cucmemama

3a HagnekHa npoBepka Ha mpemu cmpaHu — CUAHO
aBmomamu3zupaH cmpykmypupaH Habop om geliHocmu
u MexaHu3Mu 32 koHmpoA.

Mpe3 2023 2. 6sixa npoBegeHu 13,8 yuebHu yaca 3a 23
ydyacmHuuu B o6yueHuemo no NMoaumukama 3a 6op6a c
nogkynume u kopynuusima. YacoBeme 3a 06yueHue no
emuuHus kogekc bsixa 36 3a 62 yuacmHuuu.

Mpe3 2024 2. TUTAH 3namHa MaHeza npoBege 06w0
164 vaca 06yueHus 3a 89 cay>kumeau B kamezopus
CvomBemcmBue (Compliance), kosmo BkalouBa
06yueHus no kalouoBu noaumuku kamo emuueH kogeke
Ha pynama TUTAH u NMoaumukama 3a 6op6a ¢ nogkynu
u kopynuus.

Mo-konkpemHo:

EmuueH kogekc 3a noBegeHue Ha lpynama TUTAH:
42 caykumenu — 21 vaca

Moaumuka 3a 6opba c nogkynu u kopynuusi: 5
caykumenu — 3 uaca

Te3u obyueHusi ce omuyumam B Success Factors, kbgemo
caykumeaume Ha PDP umam gocmon. 06ydyumeaHume
MogyAu ce 3agaBam aBmomMamuuHo U 3a nepuoguuHa
noBmopHa cepmudukayus. 0cBeH moBa Bcuuku
HoBoHa3HaueHu cay)kumenu nonyyaBam me3u noaumuku
npu BvBexkgaHemo cu B komnaHusima u nognucBam
geknapauus, ¢ kosmo nomBupxkgaBam, ue ca 2u noAyyuAu
u pa3zbpaau. To3u npouec e yacm om npouegypama no
BwvBexkgaHe (induction), Ho He ce knacuduuupa dopmanrHo
kamo o6yueHue B Hawama cucmema.

To3u cmpykmypupaH u nocregoBameneH nogxog
2apaHmupa, ue Bcuuku cay)kumenu pa3bupam u cna3zBam
Bucokume HU emuyHU cmaHgapmu u ca nogzomBeHu ga
gelicmBam B coomBemcmBue ¢ Hawama noaumuka Ha
HyAneBa moaepaHmHocm kbm nogkynu u kopynuusi.
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Ekono2uuHo, coyuanHo u
ynpaBaeHcko npegcmabsHe

(ESG)

Mogxogvm Ha TUTAH 3a gokaagBaHe Ha ekonoz2uuHama,
coyuanHama u ynpaBaencka (ESG) epekmuBHocm u npunorkeH

om TUTAH Buva2apusi 8 mo3u gokaag

Mogxogbm kvm ESG omuumaHemo Ha pegyaAmamume e 8
cvomBemcmBue c gobpoBoAHUuMe aHzakumeHmu Ha TITAN koM
npuHuunume Ha lIRC, Aecemme npuxuuna Ha UNGC, Xapmama
u Hacokume Ha GCCA, kakmo u npenopokume Ha TCFD, u
ocuzypsBa Bpv3ka c pamkama Ha Sustainability Accounting
Standards Board (SASB).

MpomeHu B cmpykmypama u cbgbpkaHuemo Ha ViHmezpupaHus
2oguweH omuem (IAR) 3a 2022 2. — ESG gekaapauuu

HoBu kalouoBu nokazamenau 3a epekmuBrocm (KPI) u gpyau
onoBecmsBaHus no Bcska memamuuHa obaacm:

PabomHa cpega, nogkpensiwa pazBumuemo: Mpozpamu 3a
pogumencku omnyck u KPI 3a cay>kumeau ¢ yBpexkgaHus
(mabauua 2.2).

MoaokumenHo Bv3geticmBue Bopxy MecmHama obwHocm:
06w, u3noa3Bara 3ems, cBop3aHa c pekyamuBauus Ha kapuepu
(mabauua 2.3).

OmzoBopHo cHabgsBaHe: MompebaeHue u npouzBogcmBo

Ha eHepaus — 06w, koauuecmBo eHepaus, ugnoa3BaHo B
op2aHu3auusima, % gsa Ha nompebeHama enekmpoeHepausi.
YnpaBaeHue Ha omnagouume kamo % cnopeg Buga Ha
obpabomkama (komnocmupaHe, peyukaupaHe UAU genoHupaHe).
Buwk mabauua 2.4.

Aobpo ynpaBaeHue, npo3pauHocm u busHec emuka: YacoBe
06yueHue no npomuBogelicmBue Ha nogkynu u kopynuus
(mabauua 2.5.1), npuxogu om npogykmu, cBvp3aHu ¢
ycmoUuuBocmma, u % gsia om HemHume npogax6u Ha
npogykmu, cBvp3aHu c ycmotuuBocmma (mabauua 2.5.2).
AobaBeHa e mabauua 2.5.10 ,MiHgukamopu 3a cv3gaBaHe Ha
cmouHocm®.

BvBegeHa e HoBa mabauua 2.5.11 ,CBop3BaHe Ha Hawume
onoBecmsBarus ¢ TITAN COP cnopeg ycbBopweHcmBaHama
naamdopma Ha UNGC".

Hawusm COP e camocmosimeneH gokaag, kolimo e nybAuuHo
gocmuneH Ha nnamdopmama Ha UNGC (Buk cnpaBkume u Aunka
kom yebcalima 8 mabauua 2.5.11).

M3noa3BaHemo Ha ,cpegHoz2oguweH” BaaymeH kypc 3a Bcuuku
gowepHu gpykecmBa Ha TITAN, BkalouumeaHo 3a Baaymama

Ha TUTAH 3aamHa MaHe2a npe3 2023 2., e B coomBemcmBue
cbc cuemoBogHama noaumuka Ha TUTAH 3a npeBaaymupaxe
Ha uy)kgecmparHa Baayma, 8 uacmHocm 3a npuxogume

u pagzxogume 8 omuemume 3a neyanbu u 3a2ybu u 3a
BceobxBamHus goxog.

Buwk 6eaexkkume no-gony 3a yaecHsiBaHe Ha npeanega Ha ESG
omuemume 3a pe3yamamu (88 Bpw3ka ¢ KPl om mabauyu 2.1,
2.2,2.3,24u251).
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YgocmoBepsBare: OnpegeneHu KPI ca BkaloueHu B 06xBama Ha
npoBepkama om He3aBucumu BoHWHU ogumopu.

GCCA: OnpegeneHu KPI, uguucaeHu co2aacHo cekmopHu
aHzakumeHmu, uHmezpupaHu om TUTAH, B coomBemcmBue ¢
Xapmama u Hacokume Ha GCCA. Buk mabauua 2.5.9.

UNGC: TUTAH caegBa u3zuckBaHusima 3a goknagBaHe Ha
Hanpeguoka (COP) no TnobanHus gozoBop Ha OOH cvanacHo
MogobpeHama nnamdopma u YkazaHusima, nyéaukyBaHu

om OO0H 3a Mho6anHusi gozoBop npe3 2022 2. buazapckomo
nogpa3geneHue (bI) e Bkaloueno B COP Ha MaluuHama
komnaHus Ha Fpynama TUTAH (TITAN Cement International).
Bukme Tabauua 2.5.11

UNCTAD: TUTAH e npuen B8 pamkume Ha cBosima omuemHa pamka
npuaokumume KPIs, cbenacHo Hacokume 3a omuumate Ha
ocHoBHU nokazameau Ha ycmoluuBocmma u Bv3gelicmBuemo
Bvpxy LIYPC (nocaegHo nybaukyBaHu npe3 2022 2.).

TCFD: TUTAH omuuma cveaacHo npenopokume Ha PabomHama
2pyna 3a puHaHcoBo omuumane, cBvp3aHo ¢ kaumama (TCFD).
SASB: TUTAH ce cbobpa3sBa c uguckBaHusma Ha CvBema

3a CmaHgapmu 3a omuumaxe Ha ycmouuuBomo pa3Bumue
(SASB), kossmo ce o6eguHu ¢ MexkgyHapogHus cbBem 3a
uHmezpupaHo omuumate (IIRC) npe3 2021 2. u cocmaBu
(MoHgauus 3a omuumaxe Ha cmoliHocmma (VRF). Mpe3 2022

2. VRF 6ewe obeguHeHa nog QoHgauusima 3a mexkgyHapogHu
¢duHaHcoBu cmangapmu (IFRS) 3a nogkpena Ha pabomama Ha
MekgyHapogHus cbBem no cmaHgapmu 3a ycmoluuBocm
(ISSB).

Hacoku 3a KPIs u gpy2a undopmauus

Tabauua 2.5.9 ,CekmopHu cmaHgapmu 3a HeuHaHcoBu
onoBecmsBaHus npe3 2023 2oguHa” npegocmabs nogpobHu
cnpaBku 3a Hacokume Ha cekmopa (GCCA) u gpyau 2n06anHu
uHcmumyuuu (UNCTAD u UNGC), koumo ca BkaloueHu 8
omuemHus nogxog Ha TUTAH. Bpvzkume c kalouoBume
nokazamenu (KPIs) e uAlocmpupaHa npu npegcmaBsHemo Ha
ekoaozuuHume, coyuanHu u ynpaBaeHcku nocmukeHus 3a
Bcuuku ueneBu obaacmu — AekapboHuzauus u Auzumaausauus
(Bukme Tabauua 2.1), Cmumyaupawa pa3Bumuemo pabomHa
cpega (Tabauua 2.2), NMonoxkumenHo Bo3gelicmBue Bopxy
mecmHume obwHocmu (Tabauua 2.3), OmzoBopHo cHabgsBaHe
(TaBauua 2.4) u Aobpo ynpaBaeHue, npo3payHocm u busHec
emuka (Tabauuume 2.5.1 u 2.5.10). CneyuanHo N0 OMHOWEHUE Ha
Hacokume 3a omuumaHe cv2nacHo UNGC COP, Buxkme Tabauua
2511
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EkoAoz2uuHo, coyuanHo u ynpaBaeHcko npegcmaBsHe (ESG) - Tabauyu

1. 3Hayumu memu

Fpynama TUTAH TUTAH

1 TlomoB 3a 6bgewiemo 6uzHec Mogea 3a BvanepogHo Be3onacHa u 3gpaBocaoBHa pabomHa cpega
HeympaneH cBam

2 be3onacHa u 3gpaBocaoBHa pabomHa cpega Bpu3ka ¢ kaueHmume

3 Aobpo ynpaBaeHue, npo3pauHocm u 6uzHec emuka PazBumue u 6Ana2ocbCmosiHue Ha CAy)kumeaume

4 PagHoobpa3Ho u npuobuwaBawo pabomHo Macmo CmekuaBaHe u aganmupane kbm ugmeHeHuemo Ha kaumama

5 MonaokumeaHo MecmHo coyuanHo, ukoHomuuecko u KauecmBo u ycmoliuuBocm Ha npogykmume
ekonozuuHo Bv3zgelicmBue

6 WHoBauuu c akueHm Bopxy uudpoBume mexHoro2uu u EdekmuBHo uznoa3zBaHe Ha eHepzusima u npupogHume
gekapboHu3zayusma pecypcu (Boga, cypoBuHu u 20puBa)

7 HenpekocHamo pa3Bumue Ha Hawume xopa Ao6po ynpaBaeHue, npo3pauHocm u 6uzHec emuka

8 HagekgHa u ycmouuuBa Bepuza 3a gocmaBku YcmoliyuBocm Ha o6uwHocmume

9 "PecypcHa epekmuBHocmu, peuukaupaHe u ononzomBopsBa- HagerkgHa u ycmotiuuBa Bepuza 3a gocmaBku
He, koumo gonpuHacsim 3a kpb2oBama ukoHomuka"

10 Ona3BaHe Ha buopazHoobpa3uemo

AoNnvAHUMEAHU 3HaUUMU MmeMu Ha 3auHmepecoBaHume cmpaHu 8v3 ocHoBa Ha nocaegHomMo BaAugupaHe Ha

cbuwiecmBeHocmma npe3 2022 2.

1

+ BAusiHue Bbpxy okonHama cpega
« Cu2ypHocm Ha gaHHUMe

« YcmoliuuB 6ugHec Mogea

+ BAazocbemosiHue Ha kaueHma"

HuBo Ha 3HauuMume memu

Beaexku

MwpBama konoHa Ha Tabauua 1 npegocmaBs pega Ha
npuopumu3auusi Ha 3HauuMume memu 3a lpynama
TWTAH u TUTAH BvAzapus, cnopeg pesyamamume

om oueHkama Ha cbuwecmBeHomma npe3 NocAegHuUst
uukoa npe3 2020 u 2021 20guHa, cCbomBemHo.

Mpe3 2023 20guHa, upe3 Baaugayus Ha oueHkama

Ha MamepuaAHocmma, b6sixa ugeHmuduuupaHu
gonoAHUMeEAHU Bonpocu, koumo cbwo ce
npegcmaBsm.

lpaHuuume Ha omuumade 3a Bceku MamepuaneH
Bonpoc ce onpegeAsim upe3 NPUHUUNUME Ha
LCmpameauuecka HacoueHoCcm U Gbgewa
opueHmauus”“cBop3aHocm Ha uHpopMayusma’,
,B3aumMoomHoweHus coc 3JauHmepecoBaHume
cmpaHu’, ,MamepuaaHocm’, ,kpamkocm®,
4HagexkgHocm u nbAHOmMa" u ,coomBemcmBue u
cpaBHumocm”, B coomBemcmBue ¢ ykazaHusima Ha
MexgyHapogHus cbBem 3a uHmezpupaHo gokaagBate
(IIRC)L:

Cmpameauuecka HacoueHocm u 6bgewa opueHmayus:
foguwHusim uHmezpupaH gokaag Ha TITAN npegocmaBs
uHdopMayus 3a cmpamezusima Ha op2aHu3auusma

u kak msi ce cBvp3Ba cbe cnocobHocmma U ga

cv3gaBa cmoliHocm B kpamkocpoueH, cpegHocpoueH
U gbA20CpoYeH nAaH, kakmo u c ynompebama G u
Bv3gelicmBuemo i Bupxy Kanumaaume (QuHaHcoB,
Mpou3BogcmBeH, MHmeaekmyaneH, YoBewku,
CouuaneH u Bpwvzku u MpupogeH kanuman). B gokaaga
noguepmaBame 3Hauumume puckoBe, BvamoxkHocmu u
3aBucumocmu, npougmuuawiu 0om na3apHama no3uuus
u bu3zHec MogeA Ha op2aHu3auusma

CBvp3aHocm Ha uHdopmayusma:

Hue ce cmpemum ga pa3anegame cBbp3aHocmma
mexgy puHaHcoBama u HepuHaHcoBama

uHdopmayus B gokaaga, ¢ uea npegcmaBsiHe Ha
XoAucmuyHa kapmuna Ha B3aumocBop3aHocmma u
3aBucumocmume mMexkgy dakmopume, koumo Bausism
Ha cnoco6HOCMmMa Ha op2aHu3auusima

ga cvb3gaBa cmoiiHocm ¢ meyeHue Ha Bpememo.
Aoknagbm npegocmaBs cBbp3aHocm Ha
uHpopmayusima npe3 ynpaBaexckomo gokaagBane,
aHaAu3a u B3emMaHemo Ha peweHus.
B3auMoomHoweHusi Cbe 3auHmepecoBaHume cmpaHu
TUTAH npegocmaBs uHdopmauus omHocHo xapakmepa
u kauecmBomo Ha B3auMoomHoweHusMa Ha

opzaHu3ayusima ¢ kalouoBume cu 3auHmepecoBaHu
cmpaHu, BkalouumenHo kak u 8 kakBa cmeneH
opezaHu3ayusima pa3bupa, 83ema npegBug u

peazupa Ha mexHume 3akoHHU Hy)kgu U UHMepecu.
Aoknagbm npegcmaBs nogxoga 3a aHzaXkupaHe Ha
3auHmepecoBaHume cmpaHu, kolimo 2apaHmupa
msixHama obpamHa Bpwb3ka u npegocmaBs noAe3HU
uHcalmu omHocHo Bvnpocu, koumo ca BakHu 3a
max, BkalouumeaHo ukoHomuuecku, ekoro2uuHu

u coyuanHu Benpocu, koumo cbuio maka Baussm

Ha cnocobHOCMmMa Ha op2aHu3auusima ga cb3gaba
cmotHocm.

MamepuaanHocm

EguH Bbnpoc e MamepuaneH, ako e om makoBa
3HaueHue u BakHocm, ye Moxke cbuwecmBeHo

ga noBausie Ha oueHkume Ha gocmaBuuuume Ha
(uHaHcoB kanumaa omHocHo cnocobHocmma

Ha op2aHu3ayusima ga cb3gaBa cmotiHocm B8
kpamkocpoueH, CpegHOCpOUEH U gbA20CPOUEH NAGH.
Mpu onpegeasHemo gaau gageH Bbnpoc e MamepuaneH,
Bucwemo pvkoBogcmBo Ha TUTAH u me3u, koumo

ca omeoBopHu 3a ynpaBaeHuemo, B3emam npegBug
ganu Bbnpocem coliecmBeHo 3acsiza UAU uMa
nomeHuuaA cowecmBeHo ga 3acezHe cmpameausima
Ha op2aHu3auusma, HeliHusi BU3HeC MOgeA UAU EGUH UAU
noBeue om kanumanume, koumo u3noa3Ba uau 3acsza.
Kpamkocm

Aoknagbm Ha TUTAH BkalouBa gocmamubuHo
konmekem, 3a ga ce pa3bepe cmpamezausima,
ynpaBaeHuemo, peyAmamume u nepcnekmuBume
Ha op2aHu3auusima, 6e3 ga ce moBapu ¢ no-manko
peaeBaHmHa uHdopmauus, kosmo e uzauwHa no cBos
xapakmep. iHpopmMauusima omHoCcHO MamepuaAHume
Bvnpocu BkalouBa kpamka uHdopmauus, kosmo
nogkpens 2openocoyeHomo. Hue colio maka mopcum
6anaHc B Hawus gokaag mexkgy kpamkocm u gpyaume
YkazaHusi, 0cobeHo nbAHOMa u cpaBHuMocm.
Hage)kgHocm u nbAHOMa

Doknagom BkalouBa Bcuuku Bonpocu, cBbp3aHu ¢
Hawume MamepuaAHu Bvnpocu, u npegocmaBs kakmo
noaokumenra, maka u ompuuameaHa uHdopmayus
OMHOCHO U3nbAHeHUemo Ha TUTAH Bv8 Bcuuku
obAacmu Ha Hawama pamka 3a MamepuaAHocm,

no banaHcupaH HayuH u 6e3 cowecmBeHu 2pewku.
HagexkgHocmma Ha pazkpumusma Ha TUTAH ce
3acunBa upe3 MexaHu3Mu Ha 3gpaB BompeuweH
KoHmMpoA u cucmemu 3a omuyumane, aHzaXkumeHm cbe

3auHmepecoBaHume cmpaHu, BbmpewHu ogumu u
npuAazaHe Ha BbmpewHu NPoUecU U CmaHgapmHu
onepamuBHu npakmuku, kakmo u He3aBucuma
(BoHwWHa) yBepumeaHa npoBepka om mpemu

cmpaHu. Mo omHoweHue Ha nbAHomama, TUTAH
ocuzypsBa, ue Bcuuka MamepuaaHa uHpopMayus

e buna ugeHMuuUyUpaHa CbC 3a4umaHe Ha
MamepuaAHocmma Ha Hawus cekmop, kolimo bewe
Hepa3geAHa yacm om ouerkama B nocaegHus uukba 3a
MamepuaaHocm (2020 2.).

Cw2nacoBaHocm u cpaBHumocm

Hue ocuzypsBame coenacoBaHocm Ha npegcmaBeHume
paskpumus, kamo 2apaHmupame, ue noaumukume 3a
goknagBa+e Ha TUTAH ce cna3zBam nocregoBamenHo
0m eguH nepuog Ha gokaagBaHe Ha caegBawius, ocBeH
ako He e HeobBxoguma npoMsHa, 3a ga ce nogobpu
kauecmBomo Ha uHpopmauusma. ToBa BkalouBa
goknagBaHemo Ha cowume kalouoBu nokazamenu Ha
u3nbAHeHUe, npegnonazatiku, e me npogbakaBam ga
6bgam MamepuaAHU NPe3 pa3AuYHUME Nepuogu Ha
goknagBaHe. Mpu 3HaYUUMEAHU NPOMEHU Hue He3abaBHo
06sicHsBame npuyuHama u onucBame (u koakomo

e Bu3MokHO U MamepuaaHo - koakomo ce ga ce
konuuecmBeHo) mexHume nocaeguuu. Mo omHoweHue
Ha cpaBHUMOoCmmMma Ha npegocmaBeHama uHdopmauus,
ms e npegHazHaueHa ga no3BoasBa cpaBHeHue ¢

gpyau opzaHu3ayuu, 8 pamkume Ha MamepuaAHocmma
3a cnocobHOCMMa Ha op2aHu3auusima ga cv3gaba
cmotiHocm ¢ meyeHue Ha Bpememo. Mo Bounpoca

3a cpaBHuMocmma, uHdopmauusima 8 gokaaga Ha
TUTAH ce npegcmaBs no makoB HauuH, ue no3BoasBa
cpaBHeHue ¢ gpyau opzaHu3auuu 8 couius cekmop,
kamo ce cregBa o6wonpuemama obwa pamka Ha
Hacoku 3a ycmoiuuBocm Ha uznbAHeHue B obracmume
Ha 3gpaBe u 6ezonacHocm u okoaHa cpega, kamo

ce npegocmaBs uHpopmauus 8 coomBemcmBue

CbC cmaHgapmu3suparu kalouoBu nokazamenu Ha
u3nbAHeHue ¢ 06wu geduHuyuu 3a Beuuku komnanuu B
cekmopa u ¢ uznoa3BaHe Ha cpaBHUMeAHU gaHHU, kamo
Hanpumep ompacaoBu

UAU pe2UOHAAHU CPaBHeHuUS.

1. U3mouHuk: ‘The International <IR> Framework' (IIRC,
sHyapu 2021). AoneAHUMeEAHO uHdopMauus 3a [IRC
Moxke ga npouememe Ha yebcatima www.theiirc.org.

2. TUTAH u3non3Ba ekBuBaneHmHus mepMuH
»3Hayumocm”.
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2. KalouoBu nokazamenau 3a epekmuBHocm 3a ekono2uuHo, coyuanHo u ynpaBaencko npegcmaBsHe (ESG)

2.1 LleneBa o6aacm: Aekap6oHu3zauyus u Auzumaauzayus

Kog ESG MiHgukamopu 3a u3nvbAHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTAD TCFD GRI SASB SDGs u
ueAu

2.1.1 3Hauuma mema: lomoB 3a 6bgeuwemo 6uzHec Mmogen BvB Bb2aepogHO HeympaneH cBsam

LlumeHm u geliHocmu no npou3zBogcmBo Ha yumMeHm

1.1 06xBam 1bpymHueMucuuHa MAH. ToHa 04 04 O04El-644(a)) ®© ® @® @ 305-1 EM-CM-110a.1 SDG 9.4
C0y? 45(a), 48(a) SDG 9.4
1.2 06xBam1CneyuduuHu bpymHu ka/m 680,7 670,6 680,8 o O ® 305-4
emucuu Ha CO, uumeHmoB
npogykm
1.3 06xBam 1 AsA Ha 06xBaHamume % npogykuus 100,0 100,0 100,0 305-1
B8 gokaaga 6pymHu kaunkep
emucuu Ha CO,,
1.4 06xBam1bpymHuemucuuHa % 100,0 100,0 100,0 o O EM-CM-110a.1

CO0,, 06xBaHamu om
02paHuyaBawu HopMamuBHu

uzuckBaHus

1.5 06xBam 1 HemHu eMucuu Ha CO2 MAH. ToHa 04 03 03 e 6 0 o

1.6 06xBam1CneuyuduuHu HemHu ka/m 606,6 582,6 602,8 e O ® 305-4
emucuu Ha CO» uumeHmoB

npogykm

1.7 06xBam 1 AsA Ha 06xBaHamume % npogykuus 100,0 100,0 100,0
B8 goknaga HemHuU emucuu Ha kaunkep

COy, - S
1.8 06xBam 2 CO; emucuu’® MAH. ToHa 003 00 O0El-644b), ® ® @® ® 305-2
45(b), 49(a)
1.9 06xBam 2 CneuuduuHu emucuu ka/m 452 58,4 48,0 El-644b), ® @ ® 305-4
Ha CO; uumeHmoB 45(b), 49(a)
npogykm . _
1.10 06xBam 2 Asin Ha 06xBaHamume % npogykuus  100,0 100,0 100,0 305-2
B gokaaga emucuu Ha CO, kaunkep
1.11 06xBam 3 EMucuu Ha CO,*8 kt 345 878 76,1 E1-644(c), @ ® 305-3
792,0 45(c), 51
1.12 Kamezopus 1 3akynenu cmoku  kt 331 52 54 [
u ycayau®
1.13 Kamezopus 3 AetiHocmu kt 28,4 314 240 o ([
cBvp3aHu c 20puBa u eHepaus
1.14 "Kamezopus 4 TpaHcnopm u kt 129 58 54 [ ] [
pa3npegeAeHuUe Hazope no
Bepuzama Ha gocmaBku "
1.15 Kamezopus 6 buzHec kt 345 00 00 [ ] ([
nomyBaHus 664
1.16 Kamezopusi 7 TpaHcnopm Ha kt 08 08 06 [ o
cAy)kumenu
1.17 "Kamezopus 9 TpaHcnopmu kt 52,8 44,7 407 [ ] ([
gocmaBku Hagoay no
Bepuzama Ha gocmaBku "
1.18 06xBam 3 CneuyuduuHu emucuu ka/m 2141 165,6 133,2 E1-644(c), @ ® 305-4
Ha CO2® uumMeHmoB 45(c), 51
npogykm
1.19 06xBam 3 Asn Ha 06xBaHamume % npogykuus 100,0 100,0 100,0 305-3
B gokaaga emucuu Ha CO» kaunkep
1.20 AsA Ha koHBeHUuoHaAHUME % MONAUHHA 60,7 51,9 536 o O
u3konaemu 2opuBa 6a3a
1.21 CmeneH Ha 3aMecmBaHe Ha % monaubHa 39,3 48,2 46,4 e 6 06 o EM-CM-130a.1
anmepHamuBHo 2opuBo 6a3a
1.22 buomaca 8 zopuBHama cMec® % MONAUHHA 135 163 172 e 6 0 o EM-CM-130a.1
6a3a
1.23 lopuBHa cmec, koHcymauusiHa % monaudHa  100,0 100,0 100,0 o [ SDG 7.2
eHepaus 3a npouzBogcmBoHa 6a3a SDG12.2
kaunkep u uumeHm SDG13.1
1.24 KoHBeHuuoHaAHU uzkonaeMu % MONAUHHA 60,7 51,8 53,6 ® 302-3
20puBa 6a3a
1.25 BoeAuwa, aHmpauum u % MONAUHHA 51,3 485 514 o ([
omnagbyHu Bbaauwa 6a3a
1.26 Mempokoke % MONAUHHA 00 00 00 o ([
6a3a
1.27 AuzHumHu Bbaauwa % MONAUHHA 00 00 00 o ([
6a3za
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2. KalouoBu nokazamenau 3a epekmuBHocm 3a ekonoz2uuHo, coyuanHo u ynpaBaeHcko npegcmaBsHe (ESG)

2.1 LleneBa o6nacm: Aekap6oHu3zayus u Auzumaauzayus

Kog ESG MHgukamopu 3a unbAHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTAD TCFD GRI SASB SDGs u
ueau
1.28 Apyau mBovpgu uszkonaemu % MONAUHHA 00 00 00 [ ([ SDG 7.2
20puBa 6a3a SDG12.2
1.29 MpupogeH 2a3 % MONAUHHA 92 31 21 [ ([ SDG131
o baza o o
1.30 Texkko 2opuBo (yampa) % MONAUHHa 00 00 00 o [ )
f6a3a _
1.31 AuzenoBo 2opuBo % MOoNAUHHa 01 02 0,2 o
f6a3a _
1.32 BbeH3uH, LPG (BmeuHeH HepmeH % MONAUHHa 00 00 00 [ ] o
2a3 UAu BmeuHeH 2a3 nponax)  6a3a
1.33 AAmepHamuBHu uzkonaemuu % monauHHa 39,3 48,2 46,4 e 6 ©o
cmeceHu 2opuBa 6a3a
1.34 Tymu % MONAUHHa 70 79 68 e 6 06 ©o
6a3a
1.35 lopuBa, noAyyeHU om omnagbuu % MOoNAUHHa 00 403 395 e 6 6 o
(RDF) 6a3a
1.36 WmnpeaHupaHu gbpBeHu % MONAUHHA 00 00 00 e 6 6 ©o
CMbp20muHu ba3a
1.37 CMeceHuU NpoMULAEHU % MONAUHHa 323 00 00 e 6 06 ©o
omnagbuu ba3a
1.38 "Apyau omnagbuu om % MONAUHHA 00 00 00 e 6 6 ©
uzkonaemu 2opuBa u cMeceHu  b6a3a
omnagbuu (mBoupgu)"
1.39 TopuBa om buomaca % MONAUHHA 00 00 00 e 6 6 o
6a3a _
1.40 N3cyweHa ymaiika om % MONAUHHA 00 00 00 ® 6 6 ©
npeuucmBaHe Ha omnagbuHu  6a3a
___ Bogu - _
1.41 AvpBecuHa, HeuMnpeaHUpaH % MONAUHHA 00 00 00 e 6 6 ©o
npax ba3a
1.42 "CeackocmonaHcku, % MONAUHHA 00 00 00 e 6 06 ©o
BUOAD2UYHU, OMNnagbuu om 6a3a
neAeHu,
gbpBeHu Bvaauwa"
1.43 Apyau % MONAUHHA 00 00 00 e O
o 6a3a o o
1.44 NMompe6AeHue Ha t 34 35 35 e 6 6 ©o EM-CM-130a.1
aAnmepHamuBHu 2opuBa (06wo) 075 392 650
1.45 CvomHoweHue kauHkep keM % 820 86,6 845 o O o
uumMeHm
1.46 Mpogykmu coc cpegeH % uumeHmoB 496 450 357 o
BvanepogeH omneyamuvk® npogykm
1.47 3eneHu, Hucko BvaaepogHu % uumedmo8 19,3 18,4 12,7 E1.969(b), o
npogykmu®’ npogykm AR81
Beaexkku 5. MpoueHm eHepaus, npou3xokgawia om buomaca npou3BogcmBo Ha yuMeHmM cnopeg aHaAu3a Ha

Beaexkku 3a cneyuduunume kalouoBu
nokazameau Ha ugnvaHeHue (KPIs)

1. HoB nokazamen. MoBeue nogpobHocmu Moxkeme
ga Hamepume B pa3gena ,logxogbm Ha TUTAH 3a
omuumaHe Ha kalouoBume ESG nokazamenu”.

HoB nokazamen. MoBeue nogpobHocmu MoXkeme
ga Hamepume B pa3gena ,logxogbm Ha TUTAH 3a
omuumaHe Ha kalouoBume ESG nokazameau”.

2. Mpsku emucuu Ha COz, cBbp3aHu cbc pabomama
Ha npou3BogcmBeHume obekmu Ha TITAN 3a
kaunkep, uumMeHmM u yumMeHmMHu npogykmu.

3. KocBeHu emucuu Ha CO,, cBbp3aHu c emucuume,
ocBoboxkgaBaHu npu npouzBogcmBomo Ha
enekmpuuecka eHepaus, koHcymupaHa B
npou3BogcmBeHume obekmu Ha TITAN 3a kaunkep,
UUMEHM U UuMeHmMHuU npogykmu. 3a msxHomo
uguucaeHue uznoa3zBame eMucuoHHU pakmopu,
npegocmaBeHu om gocmaBuuka Ha enekmpuuecka
eHepaus (ocHoBaHu Ha na3apa) uau gpyau
06W0gocmMbNHU U3MOYHULU Ha gaHHU (ocHoBaHu
Ha MecmonoAoXkeHuemo).

4, KocBeHu emucuu Ha COz, cBvp3aHu c eMucuume
Ha Bepuzama Ha gocmaBku.

cnpsiMo obwama koHcyMupaHa monNAUHHA eHepaus.
6. Mpogykmu c ymepeH BvbeaepogeH omneuamuvk
BkalouBam npou3BegeHume BugoBe uumeHm ¢
BvanepogeH omneuamuk, kolimo e noHe 10,0% no-
HuCbk om mo3u Ha munuyeH yumeHm mun OPC,
kakmo u Bcuuku uumeHmMHU npogykmu, npogaBaHu
3a u3non3Baxe kamo go6aBku koM yumeHm uAu
6emoH.

7. 3eneHu (c no-Hucvk BoeaepogeH omneyamuk)
npogykmu BkatouBam npou3BegeHume BugoBe
uumeHm c BvaaepogeH omneyamuk, kolimo e noHe
25,0% no-Hucbk om mo3u Ha MUNUYEH UUMEHM
mun OPC, kakmo u 8cuuku yumeHmHu npogykmu,
npogaBaHu 3a ugnoa3BaHe kamo gobaBku kbm
UUMEHM UAU 6EMOH.

8. AHanu3 Ha 06xBam 3 BkalouBa 6 (om 15)
kamezopuu, a umeHHO 3akyneHu cmoku u

ycayau, geliHocmu, cBop3aHu ¢ 2opuBo u

eHepaus, geliHocmu, cBbp3aHu ¢ mpaHcnopma

U pagnpegeneHuemo Hazope no Bepuzama Ha
gocmaBku u gucmpubyuus, cAyke6HU nbmyBaHus,
mpaHcnopm Ha cAy)kumeAume u gucmpubyuus
HagoAy no Bepuzama Ha gocmaBku, koumo ce
cyumam 3a pereBaHmHu 3a geliHocmume no

GCCA.

9. EMucuu om 06xBam 3, Kamezopus 1, He
BkalouBam emucuu, cBvp3aHu c ycayau kamo
gaHHU, npodecuoHanHU ycAyau, noggpbikka,
kembpuHz, 0XpaHUMeAHU ycAyau, noyucmBane
u gpyau, mell kamo ce cuuma, Ye me ca
He3HayumeAHa yacm om obwume emucuu om
06xBam 3, u coweBpeMeHHO He ce pa3noAaza ¢
Hage)kgHa peaeBaHmHa uHdopmauus.

Bpu3ka Ha KPIs cbc cmaHgapmume SASB
Bpv3ka Ha nokagameaume 3a epekmuBHocm Ha
ESG c Mempuku cbaanacHo cmaHgapmume SASB, u
NOCNEUUaAHO:

-EM-CM-110a.1 no memama ,EmMucuu Ha
napHukoBu 2a308e” 3a 6pymHu 2r06aAHU
emucuu om 06xB8am 1, npoueHm, o6xBaHam om
pa3znopegbume 3a o2paHu4aBaHe Ha emucuume.
-EM-CM-130a.1 no memama ,EHepaueH
MeHugkMbHM" 3a 06wW0 koHCyMupaHa eHepaus,
npoueHm enekmpoerepaus om Mpexama,
npoueHm aamepHamuBHa u npoueHm
Bv306H0BsIeMa eHepaus
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TUTAH MPETAEA YMPABAEHVETO HA ESG REVIEW
2.2 LleneBa o6nacm: Cmumyaupawa pa3Bumuemo pabomHa cpega
Kog ESG MHgukamopu 3a uznbaHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTADTCFD GRI SASB SDGs u ueau

2.2.1 3Hauuma mema: be3onacHa u 3gpaBocaoBHa pabomHa cpega
Bcuuku gelinocmu

2.1 Bpol CMbpMHU CAyYau CbC # 0 0 0 S1-1488h) ®@ @ @ 403-9 SDG 3.6
cAykumenu SDG 3.8

2.2  KoeduuueHm Ha cMbpmHOCM Ha #/104 gywu 0,0 0,0 0,0 ggg gg
cAykumeaume :

2.3 bpol CMbpmMHU CAyYau ¢ # 0 0 0 S1-1488(b)
U3NLAHUMEAU

2.4  Bpol cMbpmHU CAyyau c mpemu # 0 0 0
cmpaHu

2.5 bpol mpygoBu 3aonoayku cec # 0 0 0
caykumenu (LTIs)

2.6 KoeduuueHm Ha uecmoma Ha #/106 u. 0,0 0,0 0,0 EM-CM-
mpygoBume 3an0noAyku cbe 320a.1
cAykumenu (LTIFR)

2.7 3azybeHu pabomHu gHu B gHU 0 0 0 S1-14 @ ©
caegcmBue Ha mpygoBu 88(e)
3A0noAYKU cbe caykumenu*

2.8 KoeduuueHm Ha mexkecm Ha g/106 u. 0,0 0,0 0,0 e o o
mpygoBume 3a0noaykucse
cAykumenu*

2.9 bpol mpygoBu 3aonoayku c # 0 0 0 e o o
u3nbAHUMeAU (LTIs)

2.10 KoeduuueHm Ha uecmoma #/106 u. 0,0 0,0 0,0 o O ©o EM-CM-
Ha mpygoBume 3a0noayku c 320a.1
u3nbAHUMeAU (LTIFR)

Bcuuku geliHocmu

2.11 Moumu uHyugeHmu # 51 46 38 [ ] EM-CM- SDG 3.6
320a.1 SDG3.8
2.12 YoBeko uacoBe 0byueHue no y./uoBek 234 219 223 e © 403-5 ggg gg
3gpaBocAoBHU u 6e3onacHu ycaoBust :
Ha mpyg Ha cay)kumen®
2.13 YoBeko uacoBe obyueHue no u./uoBek 533 275 189 e o
3gpaBocnoBHU u be3onacHu ycaoBus
Ha mpyga Ha U3nbAHUMeA®
2.14 Pa3xogu 3a 3gpaBe u 6e3zonacHocm? € 710238 247 551 e © 201-2
Bcuuku gelinocmu
2.15 Bpol CMbpMHU CAyYau CbC # 0 0 0 e o o SDG 3.6
cAykumenu SDG 3.8
2.16 KoeduuueHm Ha cMbpmHocm Ha #/104 gywu 00 0,0 00 e o o ggg gg
cAykumeaume :
2.17 bBpol cMbpmMHU CAyYau c # 0 0 0 e o o
U3NbAHUMEAU
2.18 Bpoll CMbpmMHU CAyyau ¢ mpemu # 0 0 0 e o o
cmpaHu
2.19 Bpol mpygoBu 3a0noayku coe # 0 0 0 e o o
cAy)kumeau (LTIs)
2.20 KoeduuueHm Ha yuecmoma Ha #/106 u. 0,0 0,0 0,0 o O ©o EM-CM-
mpygoBume 3aonoayku 320a.1
cbe cAykumeau (LTIFR)
2.21 3azybeHu pabomHu gHu B gHu 0 0 0 e o
cAaegcmBue Ha mpygoBu
3A0Nn0AYKu coe caykumeau
2.22 KoeduuueHm Ha mexkecm Ha g./106 u. 0,0 0,0 0,0 e o o
mpygoBume 3A0noAyku cbe
cAykumeau
2.23 bpol mpygoBu 3aonoayku ¢ # 0 0 0 e o o
u3nbAHUMeAU (LTIs)
2.24 WuyuamuBu 3a 6brazonoAyyue Ha # S1-10, S1- 403-6
cay)kumeaume, 06wio 3a Bcuuku 13,S1-14
geliHocmu?
2.2.2 3Hauuma mema: PagHoobpazue u npuobuwaBaw,o pabomHo Mscmo
2.25 CpegHa 3aemocm, Bcuuku 6ugHec  # 230 233 251 S1-6, o 2-7b SDG 5.4
36eHab 50(d,ii) SDG 8.5
2.26 Bpoli cAyKUMEAU Ha 20gUHa #t 241 227 248 S1-6,50(a) ° ggg g-g
SDG 10.3
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2.2 LleneBa o6nacm: CmuMyaupawa pa3Bumuemo pabomHa cpega

Kog ESG MiHgukamopu 3a uznbAHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTADTCFD GRI SASB SDGs u ueau
TekyuecmBo Ha nepcoHananonon, % 8,70 10,32 8,06 S1-6,50(c) [ SDG 5.4
cpegHo 3a Bcuuku 6u3Hec 36eHa L SDG 8.5

2.27 XeHu % 30 25 200  401-1 ggg g:g

2.28 Muoxke % 70 75 800 L SDG 10.3
TekyuecmBo Ha nepcoHana no
Bv3pacmoBa 2pyna®’ L

2.29 TMog 302 % 20,00 16,67 0,0 _ 401-1

2.30 Mexgy 30-502 % 6500 66,67 07 L

2.31 Hag502 % 15,00 16,67 03 7

2.32 HanycHaAu 06wo7 # 20 24 30 S1-6, 50(c) [ ) -

HanycHaau caykumeau no Bv3pacm _

2.33 [og 30 # 4 4 1 S1-6,50(c) ~ 401-1

2.34 Mexgy 30-50 # 13 16 21 L

2.35 Hag50 # 3 4 8 -

HanycHaAu cay)kumeau no noa L

2.36 XeHu # 6 6 8 S1-6,50(c) _ 401-1

2.37 Muxke # 14 18 22 L

2.38 HoBoHazaueHu cay)kumeau, cpegHo % 20,00 13,73 10 S1-1,AR.17(f)
3a bu3Hec 368eHo’” -

2.39 HoBoHa3HaueHu caykumenau’ # 46 32 24 L
HoBoHa3HaueHu caykumeau no noa’ L

2.40 XeHu # 1 12 8 [ ] _401-1

2.41 Muoxke # 35 20 16 [ ] o
Mexgy 30-50 7

2.42 Tog 30 # 6 8 7 [ ] _ 401-1

2.43 Mexgy 30-50 # 27 21 16 [ ] o

2.44 Hag50 # 13 3 1 [ ] o
Bug 3aemocm’ -

2.45 TMbAHO pabomo Bpeme # 241 227 248 S1-6,50(a) [ ) 2-7f

2.46 HenvAHo pabomHo Bpeme # 0 0 0 [ ] -

2.47 BpeMeHHO # 2 4 3 [ ) o
3aemocm no kamezopus’ L

2.48 Cmapuwu MeHUgXbopu # 2 2 4 [ ) 2-7f

2.49 MeHugkopu # 26 23 23 [ ] -

2.50 AgmuHucmpauus/TexHuuecku # 95 90 93 ([
caykumeau -

2.51 MoaykBanuduyupaHu/ # 118 112 128 ([

HekBaauduyupaHu caykumeau -
3aemocm no Bv3pacm # L

2.52 Tog 30 # 21 22 21 27

2.53 Mexkgy 30-50 # 17 120 129 -

2.54 Hag50 # 103 85 98 7
3aemocm no noa’ L

2.55 )XeHu # 66 65 70 S1-6,50(a) [ ] 27

2.56 Muxke # 175 162 178 [ ] o

2.57 AsA 3aemukeHu, cpegHo 3a busHec % 2739 286 28,2 S1-9,66(a) [ 405-1
36eH0’ L

2.58 Asn3aemukeHu B ynpaBaeHuemo, % 3929 360 407 ([
cpegHo 3a 6u3Hec 36eH0’ L

2.59 AsA Ha keHume BbB Bucwemo % 0,0 0,0 00 o O
ynpaBaeHue, cpegHo 3a bu3Hec 38eHo’ 7

2.60 Cay)kumenu c yBpexkgaHus, 3a # 7 13 12
6u3Hec 36eH0™? -

2.61 Number of parental leaves*? # 8 8 1

2.2.3 3Hayuma mema: HenpekvcHamo pa3Bumue Ha yoBewkus kanumaa

2.62 WHBecmuuuu 3a 0byueHue Ha € 368 171 268 e O 404-1 SDG 4.3
(06yueH) cayxkumen, cpegHo 3a SDG 4.4
6u3Hec 36eH0®” - SDG5.1

263 VHBecmuuuu 32 06yueHue® € 96858 41515 67519 o o ggg gg
MHBecmuuuu 3a 06yyeHue no non’ L SDG 10.2

264 XeHu € 30939 10914 485 o o 404-1 SDG103

SDG 16.5
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2.2 LleneBa o6Aacm: CmuMyaupawa pa3Bumuemo pabomHa cpega

Kog ESG MHgukamopu 3a uznbaHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTADTCFD GRI SASB SDGs u ueau
2.65 Muvke € 65918 30601 183 e o SDG 4.3
2.66 06yueHu cay)kumeAu, 06w 3a # 263 243  259S1-13,83(a [ SDG 4.4
Bcuuku 6usHec 36eHa’ ggg gé
2.67 Asa 0byueHu caykumeau, cpegHo 3a % 1000 1000 1000 o SDG 8.5
6u3Hec 38eno’ SDG 10.2
2.68 Asan 0byueHu XeHu caykumeau om % 1000 1000 929 S1-13, () SDG10.3
o6wus 6potli keHu cAykumenu, 83(a,b) SDG 16.5
cpegHo 3a bu3Hec 3B8eHo’
06yueHu caykumeau no kamezopus,
06wo 3a Bcuuku 6uzHec 36eHa’
2.69 Cmapwu MeHugkbpu # 2 3 3 S1-13, 83, 404-1
2.70 Menugkopu # 26 26 23 ARTS
2.71 AgmuHucmpauus / TexHuuecku # 104 92 98
cAyKumenu
2.72 NonaykBanuduuupaHu / # 131 122 135
HekBaauduyupaHu caykumeau
06yueHu caykumeau no Bvzpacmo-
Ba 2pyna, Bcuuku bu3Hec 3BeHa
2.73 Mog 30 # 23 20 28 [ ) 404-1
2.74 Mexgy 30-50 H 124 117 127 [ )
2.75 Hag50 # 116 106 104 [ )
2.76 YuebHu uacoBe, Bcuuku buzHec H 9467 8253 9960 S1-13, e o
36BeHa 83(b), and
2.77 CpegHo yuebHu vacoBe Ha caykumen u./uoBek 390 361 389 AR78 o o 404-1
(cnpsiMo 06bwus 6pol npeku
cAykumenu) u pazbuBka no noa, 3a
Bcuuku 6u3Hec 38eHa*
2.78 CpegHo eHu H 400 270 33
2.79 CpegHo MbXke # 390 364 41
YuebHu yacoBe no npegmem
2.80 BuBexkgawu obyueHus # 0,0 0,0 0 S1-13,82, 404-1
2.81 CvomBemcmBue # 1636 2431 216 AR78 °
2.82 KCOu YcmoUuuBocm # 521 200 4 [
2.83 Aekap6oHu3ayus? # 0,0 265 51
2.84 AuzumanHu 06yueHus?® H 257 3970 24
2.85 OkonoHa cpega # 3715 3920 134
2.86 E3ukoBu 0byueHus H 2136 500 35
2.87 (QyHuuoHanHa koMnemeHmHocm # 7058 272,7 189
2.88 06wa koMnemeHmHocm H 276,2 9540 3048
2.89 3gpaBe u be3onacmHocm H 5091,0 53570 5637
2.90 YnpaBaeueHcku ymeHus # 1708,4 1160 31
2.91 Apyau # 5419 233 2
2.92 CuzypHocm # 107 338 51 S1-13, 82,
AR.79
2.93 TexHuuecko Hoy-xay . 306,4 368,00 540 S1-13AR 82
2.94 AsanHa caykumenume c oueHka Ha npeg- % 1000 1000 472  S1-13,AR77 404-3
cmaBsHemo, cpegHo 3a bu3Hec 38eHo
2.95 Asn Ha cay)kumeaume XkeHu © % 1000 1000 361

oueHka Ha npegcmaBaHemo,
cpegHo 3a 6ugHec 38eH0?

Benexkku

Bene)kku 3a cneyuduuHume kalouoBu nokazameau Ha ugnvaHeHue (KPIs)

1. HoB nokazamen. MoBeue nogpobHocmu Moxkeme ga Hamepume B pa3geaa
Mogxogom Ha TUTAH 3a omuumane Ha kalouoBume ESG nokazameau u no-goay.:
Aekap6oHu3zauusma bewe BvbBegeHa kamo HoBa 3HauuMa mema u npegcmaBeHa
omgeAHo 8 mo3u gokaag 3a nopBu nbm, gokamo 8 MuHanomo cbomBemHume
memu 3a eMucuume Ha GHG 6sixa 06xBaHamu B pa3gena OkoAHa cpega.
2.CvomBemHama uHdopmauus He e HaauuHa 3a koHkpemHume 20guHu,
03HauyeHu kamo Hsama.

3. 3a onpegeneHuemo Buxkme mabauua 2.5.10 OcHoBHU noka3zameau 3a
cv3gaBaHe Ha cmoliHoCm.

4, AaHHuUme 3a 2021e. ca kopuaupaHu, 3a ga BkalouBa HeomuemeHu npegu moBa
gaHHu.

5. KPIs e uguucaeH 3a npukalouBane Ha omuemHusi nepuog 2023 2. 8
cvomBemcmBue ¢ npakmukama 3a Bcuuku gaHHu 3a 6e3onacHocmma,

kamo ce uznoa3Ba CpegHa 3aemocm (Bukme Beaexka 6 no-goay). ToBa e 8
cvomBemcmBue c Bcuuku 2oguHu npegu 2023 2. Mo uskaloueHue, KPIs 3a
M3nbAHeHUE no geliHOCMu bewe u3yucAeH upe3 u3noa3Baxe Ha uudpume
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Ha bpol cay)kumenu koM kpast Ha 20guHama nopagu pa3AuuHU kpumepuu u
MemogoAaoaus 3a KoHcoAugupaHe Ha gaHHU, Ho C He3HauumeAHo Bv3gelicmBue
Bvpxy pegyamamume.

6. M3uucaeHuemo e HanpaBeHo cbaaacHo Beazutickomo 3akoHogameacmBo
(pa3gen 165 XIVB om RD om 30 siHyapu 2001 2).

7. KPIs, uguucaeHu Ha 6a3ama Ha gaHHume 3a CpegHa 3aemocm 3a 2018 2. Om
2019 2. cneuuduuHume KPIs ce uguucasBam Ha 6azama Ha 6pos Ha 3aemume
Auua kom 31 gekemBpu 3a Besika 2oguHa. Lludpume 3a KPIs Asia Ha 0byueHume
cAykumenu XkeHu (8 0bwus 6poli caykumenu XkeHu), koumo 6sixa uz4yucAeHuU Hag
100% (nopagu mekyuecmBomo Ha »keHu uAu gpyau npuduHu), mpsbBawe ga
6vgam goknagBaHu kamo 100% (kopuaupaHu go 100% cay)kumeau XeHu .

Bpuv3ka Ha KPl coc cmaHgapmume SASB

Bpo3ka Ha nokazameaume 3a epekmuBHocm Ha ESG ¢ nokazamens EM-
CM-320a.1 cbenacHo cmaHngapmume SASB, no memama (o6aacm) 3gpaBe u
6e3onacHocm Ha pabomHama cuaa: Mo-koHkpemHo, Bpw3kama ce omHacs go
nokazameAume uHuugeHmu 6e3 nocaegcmBus u uecmoma Ha 3A0noAykume Ha
cAy)KumeAume Ha NbAHO pabomHo Bpeme u Ha u3NvAHUMEAU.
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2.3 LleneBa o6nacm: Moao)kumenHo Bv3gelicmBue Bbpxy MecmHume o6uHoCMu

Kog ESG MHgukamopu 3a uznbAHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTAD TCFD GRI SASB SDGs u ueAu

2.3.1 3Hauuma mema: NMonorkumenHo BvzgelicmBue Bvpxy okoAnHama cpega

Emucuu Bv8 Bv3gyxa
AelHocmu cBvp3aHu c npou3zBogcmBomo Ha yuMeHmMoBu npogykmu
3.1 AsAHa eMucuume, 06xBaHamu % 100,0 100,0 100,0 o O 305-7 EM-CM- SDG 3.9
om cucmemu 3a HenpekbcHamo 120a.1 SDG 9.4
ugmepBaHe Ha eMucuume
3.2 CneuuduyHu eMucuu Ha npax g/t 6,7 79 15,6 o O EM-CM-
kaunkep 120a.1
3.3 CneuuduuHu emucuu Ha Nox g/t 530,1 559,3 520,0 e o EM-CM-
kaunkep 120a.1
3.4 CneuuduyHu emucuu Ha Sox g/t 4,8 6,6 6,0 o O EM-CM-
kaunkep 120a.1
3.5 WHmezpupaHu uumeHmoBu 3aBoguu % om 100,0 100,0 100,0 o
uumeHmoBu 3aBogu camo 3a cMuaaHe  3aBogume
Ha UUMEHM Cbc cepmuduuupaHa
cucmema 3a ynpaBaeHue Ha okonHama
cpega (IS0 14001 uAu cxogeH)
Bcuuku gelinocmu
3.6 OnnakBaHus cBup3aHu c okonHama  # 1 1 3 3-3
cpega®
PekynmuBauus
Mpou3BogcmBo Ha yUMEHM U UHEPMHU MamepuaAu
3.7 06ekmu c 6razoycmpolicmBeHu % 100,0 100,0 100,0 o O 304-3 EM-CM- SDG
naaHoBe® 160a.1 15.3
3.8 06wa u3noa3BaHa naowt® MAH. M2 10 10 09 304-1laii  EM-CM- :?E?ZG;
160a.2 SDG
3.9 AsnHa pekyamuBupaHume naowu % 51 4,0 2,1 o 304-1 EM-CM- 159
CNpsIMO 0BLUMeE HapyWeHU NACWU 160a.2 SDG 15a
(kymyaamuBHo)*+36
3.10 06ekmu cvc cucmema 3a % 100,0 100,0 100,0 @ 3-3 EM-CM-
ynpaBaeHue Ha okoAHama cpega 160a.1
(15014001 uAu cxogeH)®
Buopa3Hoo6pa3zue
Mpou3BogcmBo Ha yUMEHM U UHEPMHU MamepuaAu
3.11 06ekmu B palioHu c 602amo H 1 1 1 B45 @ O 304-1 EM-CM- SDG
6uopa3Hoobpa3zue®* 35 160a.1 15.3
3.12 06ekmu c nnaHoBe 3a ynpaBaeHue # 1 1 1 E45 @ O 304-3 EM-CM- i_.?g
Ha buopa3Hoobpazuemo®s 160a.1 SDG
3.13 06ekmu c naaHoBe 3a ynpaBaeHue % 100,0 100,0 1000 E4-4 ® @ EM-CM- 159
Ha 6uopa3Hoobpa3uemo 29,E4-5 160a.1 SDG 15a
Investments in environmental protection
Bcuuku geliHocmu
3.14 Pa3xogu 3a ona3BaHe Ha okoAHama MAH. € 31 65 55 e O 201-2av
cpega BB Bcuuku geliHocmu’ SDG 7b
3.15 YnpaBaeHue Ha okoAHama cpega MAH. € 03 07 06 e O SDG 9.4
3.16 3anecsBaHe MAH. € 00 00 01 o O
3.17 PekyamuBauus MAH. € 01 01 00 o O
3.18 EkonozuuHo 06yueHue u MAH. € 001 001 0,01 e O
noBuwaBaHe Ha ocBegomeHoCcmMmMa
3.19 T[punazaHe Ha Hall-gobpume MAH. € 23 55 48 e O
HaAUYHU mexHuku
3.20 YnpaBaeHue Ha omnagbuyume MAH. € 04 02 01 e O
2.3.2 3Hauuma mema: MonokumenHo Bv3gelicmBue Bopxy o6wecmBomo
3.21 AapeHus® € 104573 20 273 11662 e O 2-29 SbG 2.1
203-1 SDG 2.3
203-2 SDG 4.3
413-1 SDG 4.4
g SDG 9.3
3.22 AapeHus B bpoll € 98524 13224 7278 e O
3.23 JapeHus B Hamypa® € 6 048 7049 4384 e O
3.24 Caykumeau om mecmHume % 08 08 08 2-29
obwHocmu 413-1
3.25 Cmaxkanmcku npozpamu H 13 6 13 [ ) 2-8
3.26 HoBoHa3HaueHu cAy)kumeau om # 1 3 6 o 2-29

cmakanmcku npoepamu 8 HauaaHo HuBo
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2.3 LleneBa o6nacm: NMonao)kumenHo Bv3gelicmBue Bbpxy MecmHume obuiHocmu

Kog ESG MHgukamopu 3a u3noAHeHue MepHa eguHuua 2024 2023

2022

ESRS GCCA UNGC UNCTAD TCFD GRI SASB SDGs u ueAu

3.27 Cmakanmcku npozpamu om %

MecmHume obuHocmu, CpegHo

84,6 66,7

SDG 2.1
SDG 2.3

84,6

3.28 KalouoBu geliHocmu ¢ naaHoBe H
3a aH2akupaHe Ha 06buwHocmma,
cBop3aHu cbc 3HaYUMUMe memu u

noaumuku Ha lpynam

SDG 4.3
SDG 4.4
SDG 9.3

[ ] 2-29

413-1

3.29 06w 6pol uHuyuamuBu no 15
naaHoBeme 3a aHza)kupaHe Ha

obwHocmmat

3.30 06w, 6poli yuacmHuyu no 2417 1602
naaHoBeme 3a aHza)kupaHe Ha

obwHocmma?

99

3.31 Caykumenu Ha TUTAH, go6poBoauu  # 334
no nAaHoBeme 3a aHzaXkupaHocm Ha

obwHocmmat

34

3.32 06w, pa3mep Ha CoOuUanHU MAH. € 0,05 0,05
uHBecmuuyuu (8 6pol u 8 Hamypa)
3a U3NbAHEHUe Ha nanaHoBeme 3a

aHza)XkupaHe Ha 06wHocmma'?

0,0 2-29
203-1
203-2

413-1

3.33 KpwvBogapsBaHe [cAykumeAau Ha H
TWTAH, 6u3zHec napmHbopu u

obwHocmu)?

203-2

2.3.3 3Hauuma memMa: Mo3zumuBHo ukoHoMmuuecko Bv3zgelicmBue

SDG21,2.3 43,
44,931717

3.34 MecmHu pa3xogu, cpegHo 8 % 11,0

11,0 e O 204-1

3abenerkku

Benexkku 3a cneyuduunu KPIs:

1. 3a koHkpemHume 20guHu, 03Ha4eHU kamo n/a, HIMa HaAuuHa CbomBemHa
uHdopmauus.

2. Mo-cneyuanHo, no omHoweHue Ha KPIs 3a 06wus 6pol Ha yuacmHuuume

8 NMaaHoBeme 3a B3aumogeticmBue ¢ obwHocmma (CEPs), cay)kumeAaume Ha
TUTAH kamo gobpoBoauu 8 NMaaHoBeme 3a B3aumogeticmBue ¢ obwHocmma u
Obwama cyma Ha couuanHume uHBecmuuuu 3a U3NbAHEHUEMo Ha MaaHoBeme 3a
B3aumogelicmBue ¢ o6wHocmma, cBvp3aHu ¢ KPIs KalouoBume onepauuu c CEP,
cBvp3aHu coc 3HaYUMUme memu u noaumukume Ha Mpynama, me 6sixa BkaloueHu
3a nopBu nbm B u3aBaenusma 3a ESG npou3Bogumearocm B TUTAH UTA 2020 2.
Mpe3 2022 2. TUTAH HanpegHa ouie Cbe CbaaacyBaHemo Ha B3-ma 3a u3nbAHeHuUe
Ha YkazaHusima 3a pamkoBu naaHoBe 3a B3aumogelicmBue ¢ 06wHocmma, koumo
6sixa npegcmaBeHu 3a nopBu nbm npe3 2021 2. AelicmBusima bsixa HacouYeHuU
koM cvbupaHemo u koHcoaugupaHemo Ha gaHHu 3a KPIs 3a YuacmHuuu u
BeneduyueHmu Ha CEP cbc coomBemHu geduHuuuu kamo no-goay:

- YyacmHuuu ca Auya, koumo umam akmuBHo yuacmue (B3aumogelicmBue) 8
uHuuuamuBume 3a B3aumogelicmBue ¢ o6wHocMmMa, a yudpama

BknlouBa cbopa Ha B6pos Ha Auuama om gBe nogkamezopuu: (a) Cayxkumenau,
koumo ca ce Bkalouuau gobpoBoaHo u/uau ca umaau akmuBHa poas nopagu
no3uyusma/poasma cu B op2aHuzauusma Ha b3, u (6) MapmHoopu (MecmHu
Baacmu, Cneuuaaucmu, kamo akageMuyHU UHCMUMYYUU UAU gpyau ekcnepmu,
HMNO, AocmaBuuyu u N3nbaHUMEAU, u Moxke bu cbwio u KaueHmu u gp.)

- bereduuueHmu ca auua, koumo gupekmHo uau kocBeHo ca noAyyUAU UAU e
noAyyam noA3u om uHuyuamuBume 3a B3aumogeticmBue ¢ obwHocmma. 3a ga
ce oueHU ma3u uudpa, b3 ce Hy)kgae om 06w, nozaeg Bopxy uHUYUamuBama u
Bv3geticmBuemo, koemo ms uma B MecmHama obwHocm.

3. Mokpumuemao BkalouBa Bcuuku kapuepu, cBbp3aHu ¢ uumeHmeHu 3aBogu

u kapuepu 3a npou3zBogcmBo Ha cmpoumeaHu Mamepuaau, koumo ca
cobcmBeHocm Ha TUTAH u ce ynpaBasBam om Hezo. Om 2021 2. Bcuuku
kapuepu Ha Titan Cement Egypt ca uzkaloueHu om ocHoBHUME gaHHU u
u34ucAeHusima Ha coomBemHume nokazameau 3a MecmHo Bv3gelicmBue, moll
kamo me Beue He ce cuumam 3a HanwvAHO nog koHmpoaa Ha TUTAH nopagu

npomeHu B 3akoHogameacmBomo 3a go6uB 8 cmpaHama

4, AkmuBHu kapuepu 8 palioHu c 6o2amo 6uopa3Hoobpa3ue uau B 6auzocm

go msx, Bwkme maba. mabauuama Kapuepu Ha 2pynama TITAN ¢ 602amo
6uopa3Hoobpazue

5. AkmuBHu kapuepu B palioHu c 6o2zamo buopa3Hoobpa3ue, kbgemo ce
u3gnoAHsBam akmuBHo naaHoBeme 3a ynpaBaeHue Ha Buopa3Hoobpazuemo,
Buwkme mabauuama Kapuepu Ha [pynama TUTAH ¢ 602amo 6uopa3Hoobpa3zue
6. Mi3uucreH kamo npougHm Ha 3acezHamume/HapyweHu naowu Ha kapuepume,
koumo ca buau Bvr3cmaHoBeHu (06wo u HampynaHo), agpeaupaHe Ha HuBo Ha pynama.
2020 2. 6ewe HauaAHama 20guHa 3a pagkpuBaHe Ha gaHHU 3a mo3u nokazamea

7. 06wama cyma Ha pazxogume (kanumanoBu u onepamuBHu), npegHa3zHaueHu
2naBHo 3a npegomBpamsBaHe, HamansBaHe u npemaxBaHe Ha 3aMbpcsiBaHemo u
gpyau popMu Ha gezpagauus Ha okonHama cpega (YkazaHus Ha UNCTAD, 2022 2.).
Mpe3 2022 2. TUTAH Bkalouu koM gaHHUMe uudpama 3a obwume kanumanoBu
pa3xogu (Capex), koumo ca cbomBemcmBanu Ha PeznameHma Ha EC omHocHO
TakcoHoMmusima, no-koHkpemHo 8 npoekmu 3a uznbAHeHuUe Ha TexHuueckume
kpumepuu 3a npeaaeg 3a ueaume Ha kaumamuyHume u3MeHeHus, cBop3aHu c
HamansiBaHemo Ha kaumamuyHume ugmMeHeHus u npucnocobsBanemo koM max.
8. 3a geduHuyuume, cBop3aHu c CouuanHu uHBecmuuuu (8 napu u 8 Hamypa) 3a
uHUYUamuBu B o6wHocmma, AapeHusi u MecmHu pa3xogu, Bukme Tabauua 2.5.10
CBuvp3BaHe Ha KPI cbc cmaHgapmume Ha SASB

Bpu3ka Ha ESG nokazameaume ¢ Mempuku cbaaacHo cmaHgapmume SASB, u
No-CNeyuanHo:

- EM-CM-120a.1 8 pamkume Ha memama (06nacmma) KauecmBo Ha Bv3gyxa 3a
eMucuume Ha 3aMmbpcumenu B8 Bv3gyxa, BkalouumeaHo NOx, SOx, yacmuuume
(PM10), guokcuHu/cypaHu, AemauBu op2aHu4HU coegureHus (VOCs),
noauuukauyHu apomMamHu BvzaeBogopogu (PAHSs) u mexku memanu (7).

- EM-CM-160a.1 u EM-CM-160a.2 8 pamkume Ha memama (o6Aacmma)
Bv3geticmBue Bvpxy 6uopa3zHoobpazuemo - noaumukume u npakmukume

3a ynpaBaeHue Ha okoaHama cpega 3a akmuBHu kapuepu u npoyeHMb®mM Ha
pekyamuBupaHume nAowu cnpsMo 06uiume HapyweHu mepeHu. Bukme cobwo
mabauuama Kapuepu Ha pynama TUTAH ¢ 602amo 6uopa3Hoobpa3zue yacm om
npegcmaBsaHemo Ha ESG nokazameaume.

Kapuepu Ha lpynama TUTAH c Bucoka cmotliHocm Ha 6uopa3Hoo6paguemo

06ekm  AvpkaBa MW3nongBaHe Aokauus Cmamyc MaaH 3a ynpaBaeHue Ha 3abenerkka
Ha cypoBuHu 6uopagHoobpazuemo

Kapuepa bBovazapus Cement c. BvmpewnHa 30Ha 3a YES HauanHa ouerka nocpegcmBom HauaaHo ekono-

3AamHa 3AramHa  3awuma Ha ekocucme- 2UuHo npoyuBane (ATKINS). Mpe3 kpas Ha 2013 2. be

MaHeza MaHeza  Mume c npsicHa Boga u32omBeH cmpykmypupaH naaH 3a ynpaBaeHue Ha
(Mokpuwia) Ha MecmHo/ 6uopa3Hoobpa3uemo (BMP) cbzaacHo Hacokume Ha
pea2uoHaAHo HUBo CSl; 6e BHegpeH npe3 2014 2.

3ab6enerxkku NAIM MOHUMOPUH2a U 0MYUMaHemo Ha u3nbAHeHuemo Ha TUTAH cnopeg cekmopHu-

1. TopenocoueHama mabauua e gonbAHeHue koM Tabauua 2.3, Tema Ha dokyc:
MonokumenHo Bv3gelicmBue Bvpxy MecmHume obuHocmu, u konkpemHo 3a nokaza-
meaume: 3.41. 06ekmu B patioHu ¢ Bucoka cmoliHocm Ha 6uopa3Hoobpa3uemo, 3.42.
06ekmu c nnaHoBe 3a ynpaBaeHue Ha buopa3Hoobpazuemo (6pot), 3.43. 06ekmu ¢
naaHoBe 3a ynpaBaeHue Ha buopa3Hoobpa3uemo (npoueHm).

2. fopenocoueHama mabauua BkalouBa Heobxogumume paskpuBaHrus, koumo nogkpe-
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me aHzakumeHmu (Hacoku 3a ycmoUuuBocm Ha GCCA 3a Bb3cmaHoBsBane Ha kapue-
pu u ynpaBaeHue Ha buopa3Hoobpa3uemo, Mail 2020 2.). Tagu uHdbopmauus, 3aegHo

¢ pazkpumusma 8 coomBemHusi pa3geA Ha Hacmoswus gokaag, cew,o omaoBaps

Ha uguckBaHusima 3a omyumare cnopeg cmaHgapmume Ha SASB 3a Bv3gelicmBue
Bobpxy buopazHoobpazuemo u no-koHkpemuo Ha KPI EM-CM-160a.1 OnucaHue Ha no-
Aumukume u npakmukume 3a ynpaBaeHue Ha okoaHama cpega 3a akmuBHuU 06ekmu.
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2.4 LleneBa o6nacm: Responsible sourcing

Kog ESG MHgukamopu 3a u3noAHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTAD TCFD GRI SASB SDGSs u ueAu

2.4.1 3Hayuma mema: PecypcHa edpekmuBHocm, peyukaupaHe u Bb3cmaHoBs8aHe, gonpuHacsHe 3a kpb2oBa ukoHomuka

Bcuuku getiHocmu

4.1 TMompebaeHue Ha Boga, 06wo  MAH. M® 02 02 02 E3-428a) ® @ 303-5 SDG 6.3
4.2 BogoB3emaHe, 06wo no MAH. M 03 03 02 e o o 303-3 EM-CM- SDGE4
uzmoyHuUyu? 140a.1 SDGBS5
4.3 Tog3emHu Bogu MAH. M3 0,1 01 01 EM-CM-
140a.1
4.4 Tpagcko BogocHabgnBaHe MAH, M3 001 001 00 EM-CM-
140a.1
4.5 AwkgoBHu Bogu MAH. M3 00 00 00 EM-CM-
140a.1
4.6 MoBwvpxHocmHu Bogu MAH, M3 02 02 01 EM-CM-
140a.1
4.7 W3noa3Banu kapuepHu Bogu (om MAH. M® 00 00 00
omBogHsBaHe Ha kapuepama)
4.8 OkeaHcku uau Mopcku Bogu MAH. M? 00 00 00
4.9 OmnaguouHu Bogu MAH. M? 00 00 00
4,10 3aycmBaHe (060, no MAH. M3 01 01 01 e o ©o 303-4
npuemMHuyu®
4.11 NoBovpxHocmeH BogeH obekm  MAH. M3 01 01 01
(peku, e3epa)
4,12 MognouBeHu Bogu MAH. M® 00 00 00
4,13 OkeaHcku uau Mopcku Bogu MAH. M® 00 00 00
4.14 TMpeyucmBaxe u3BbH naowagka MAH. M3 0,002 0,003 0,0
4,15 Apyau*s MAH. M® 00 00 o00
4,16 PeuukaupaHa Boga, 06wo! MAH. M3 03 03 04
4,17 MompebHocm om Boga, % 52,8 53,4 59,6
nokpuma ¢ peuukaupana Boga*
LlumeHm u getiHocmu no npou3BogcmBo Ha uuMeHm
4.18 MompebaeHue Ha Boga, 06WO  MAH. M® 02 01 01 E3-428@a) ® @ 303-5 SDG 6.3
4,19 BogoB3emaHe, 06wo? MAH. M3 02 02 02 303-3 EM-CM- SDG64
140a.1 SDG 6.5
4,20 3aycmBaHe, 06w0® MAH. M® 01 01 01 303-4
4.21 PeuukaupaHa Boga, 06wo MAH. M3 03 03 03 E3-4 ®© ©® © EM-CM-
AR28(c) 140a.1
4,22 CneuuduuHa koHcymauus Ha I/t uumenmoB 292,0 258,0 2550 E3-3,E3-4 ® @ 303-5
Boga npogykm 28(a), AR31
4,23 CneuuduuHa koHcymayus Ha I/t uumenm  280,0 256,9 264,1 E3-428(a), ® @
Boga AR31
4.24 Tompe6Hocm om Boga, % 55,8 55,8 62,3 E3-4
nokpuma ¢ peuukaupaxa Boga AR28(c])
Bcuuku getiHocmu
4,25 MompebAeHUe Ha MONAUHHA T) 2075 1755 1861 E1-537 @ ® © 302-1 EM-CM- SDG7
eHepaus 130a.1 SDG 12
4.26 MompebAeHUe Ha MONAUHHA %omobwomo 88,9 88,4 88,0
eHepaus!
4,27 MompebAeHue Ha eA. EHepaus T 260 231 255 e o o EM-CM-
130a.1
4,28 MompebaeHue Ha eA. eHepaus®  %omobwomo 11,1 11,6 12,0
4,29 NompebAeHue Ha eHepaus, 06wo* TJ 23351986 2116 E1-537
AeliHocmu no npou3B8ogcmBo Ha yumeHm
4.30 MpoueHm npogykuus cbe % 100,0 100,0 100,0 [ ® 3-3 SDG 7.2
cepmuduyupaHa cucmema npou3BogcmBo SDG 7.3
3a ynpaBAeHue Ha eHepausima Ha kaunkep SDG 9.4
IS050001 uAu eHepaulHu ogumu SDG 12.2
4.31 CneuuduuHa koHcymauus Ha kunokanopuu/ 1018 957 915 e o o ® 302-3
MONAUHHA eHepaus k2 kaunkep
4.32 CneuuduuHa koHcymauus Ha eA.  kuaoBamuaca/ 110,0 114,4 123,1 [
EHepaus MOH YUMEHM
4.33 Bv306HoBsema eHepaus kamo % 28,0 28,0 22,8 ® 302-1
yacm om 06w,omo nompebaeHue koHcyMupaHa
Ha enekmpoeHepaus® eA. eHepaus
Bcuuku gelinocmu
4.34 )\o6uB Ha cypoBuHu, 06w, 8 MAH. MOHa 09 07 0,8 E5-431(a) [ 301-1 SDG12.2
Mokpo cbcmosiHue
4.35 CypoBuHu, gobumu 3a MAH. MOHa 09 07 08 o
npou3BogcmBomo Ha kaunkep u
uuMeHm
4.36 CypoBuHu, gobumu 3a UHEPMHU  MAH. MOHa 00 00 0,0 E5-431(a) [ SDG12.2
Mamepuaau
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2.4 LleneBa o6nacm: Responsible sourcing

Kog ESG MHgukamopu 3a uznoaHeHue MepHa eguHuua 2024 2023 2022 ESRS GCCA UNGC UNCTAD TCFD GRI SASB SDGs u ueAu
AeliHocmu no npou3BogcmBo Ha yumeHmM
4.37 NompebAeHue Ha MaMepUaAlU,  MAH. MOHa 09 08 0,8 E5S-4 ([ 301-1 SDG12.2
06wo, cyxu SDG12.4
4.38 TMompebaeHue Ha NpUPoOgHU MAH. MOHa 08 07 08 SDG12.5
cypoBuHu, cyxu
4,39 MompebAeHue Ha aAmepHamuBHU MAH. mMoHa 01 01 01
cypoBuHu, cyxu
4.40 MompebAaeHue Ha anmepHamuBHU % cyxo 11,2 94 8,4 ([ (]
cypoBuHu (om 06womo
nompe6AeHuUe Ha cypoBuHu)
4.41 AsnanmepHamuBHU cypoBuHu % cyxo 13,7 11,9 109 e o ©o
(cvobpazHo cCbomHoweHUEMOo
kaunkep kbm uumeHm)
Bcuuku geliHocmu
4.42 TpemupaHe Ha omnagouu (06wo, m 2413 6124 4791 e O 306-3 EM-CM- SDG12.2
8 Mokpo cbcmosHue) 150a.1 SDG12.4
4.43 HeonacHu omnagvuy, 06wo  m 2395 6110 4786 e o EM-CM- SDG125
150a.1
4.44 OnacHu omnagouu, 06wo m 18 14 5 e O EM-CM-
150a.1
4.45 BoHwHo peyukaupaHu m 2049 3546 374 e O 306-4
omnagbuHu Mamepuaau (06w, 8
mMokpo cbcmosiHue)
4.46 MNoBmopHo uznoa3BaHu m 0 0 0
4.47 PeuukaupaHu m 2049 3546 374
4.48 Bv3cmaHoBeHu m 0 0 0
4.49 TpemupaHe Ha omnagbuy, % maca 100,0 100,0 100,0 e o 306-4 EM-CM- SDG12.2
pa3buBka no gecmuHauus (8 150a.1 SDG125
Mokpo cbcmosiHue)
4.50 MoBmopHo u3znoa3BaHu % maca 00 00 00 e O EM-CM-
150a.1
4.51 PeuukaupaHu % maca 84,9 579 78 o O EM-CM-
150a.1
4,52 Bwv3zcmaHoBeHu (BkalouumenHo % Maca 00 00 00 o O EM-CM-
onoa3omBopsBaHe Ha eHepaus) 150a.1
4.53 WMHcuHepamopu % Maca 00 00 00 e O 306-5 EM-CM-
150a.1
4,54 AenoHupaHe % Maca 151 421 92,2 o O EM-CM-
150a.1
4.55 KomnocmupaHu % maca 00 00 00 e o EM-CM- SDG12.2
150a.1 SDG125
4.56 Apyau (BkalouumenHo % maca 00 00 00 o O EM-CM-
CbXpaHeHue) 150a.1
AelHocmu no npou3BogcmBo Ha yumMeHm
4,57 WHmezpupaHu yumeHmoBu % 00 00 00 3-3 SDG12.2
(abpuku cvc cepmudukam ,HyreBu npou3BogcmBo SDG12.4
0mnagbuu 3a genoHupaxe” Ha kauHkep
2.4.2 3Hayuma mema: HagerkgHa u ycmouiuuBa Bepuza 3a gocmaBku
Bcuuku geliHocmu
4.58 KnlouoBu gocmaBuuyu, koumo % n/a n/a n/a G1-2,15, 308-1 SDG 6
omaoBapsim Ha cmaHgapmume AR.2(c) SDG 7
Ha TUTAH 3a ESG®S SDG12
SDG13
Beaexku

Benaexkku 3a cneyuduuHume nokazamenau 3a uznoaHeHue (KPIs):

1. HoB noka3amen. MoBeue nogpobHocmu Moxkeme ga Hamepume B pa3gena Mogxo-
gbm Ha TUTAH 3a omuumaHe Ha kalouoBume nokazamenu 3a u3noAHeHue Ha ESG.

2. 06womo BogoB3emane BkalouBa cowio u koauuecmBama Boga, uzmezaeHu om
TUTAH u npegocmaBeHu Ha mpemu cmpaHu, 6e3 ga 6bgam uznoa3BaHu 8 Hukoe om
coopwkeHusima Ha TUTAH.

3. 06womo ommuuaHe BkalouBa cobwio u konuuecmBama Boga, ugmeaaeHu om TUTAH
u npegocmaBeHu Ha mpemu cmpaHu, 6e3 ga 6bgam uznoa3BaHu B Hukoe om cbopo-
keHusima Ha TUTAH.

4, OmHacs ce go koauuecmBama Boga, ugmeaaeHu om TUTAH u npegocmaBeHu Ha
mpemu cmpaHu, 6e3 ga 6bgam uznoa3Banu B Hukoe om cvopbkeHusma Ha TUTAH.
5. CoomBemHama uHpopmauus He e HaauuHa 3a koHkpemHume 20guHu, 0603HaueHu
kamo 'n/a' (HeanAuuupyemu).

6. Mpe3 2022 2. TUTAH HanpegHa cbaAacHo BbmpewHama nomHa kapma 3a ycmodi-
yuBocm Ha Bepuzama 3a cHabgsiBaHe, kakmo e onucaHo 8 gokaaga Ha ynpaBaeHuemo
nog dokycHama o6nacm OmzoBopHo cHabgsBaHe u 3HauumMama mema HagexgHa u
ycmoUuuBa Bepuza Ha gocmaBku.

CBop3BaHe Ha ocHoBHUME nokazameAu 3a U3NbAHEHUE CbC CMaHgapmume Ha SASB
Bpw3ka Ha nokazameaume 3a edpekmuBHocm Ha ESG ¢ Mempuku cb2aacHo cmaHgap-
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mume SASB, u no-cneyuanHo:

- EM-CM-130a.1 8 06racmma YnpaBaeHue Ha eHepausima 3a 06womo nompebaeHue
Ha eHepaus, npoueHm Ha enekmpo3axpaHBaHe om Mpexkama, npoueHm Ha aAmepHa-
mMUBHU U3MOYHULU U NpoueHmM Ha Bb306H0BsIEMU U3MOYHUUU.

- EM-CM-140a.1 8 o6rnacmma YnpaBaeHue Ha Bogama 3a 06wiomo koauuecmBo npsic-
Ha Boga, ugmeaneHo, npoueHm Ha peyukaupaHa Boga u npoueHm Ha pe2uoHu ¢ Bucok
uAu ugkatouumeaHo Bucok HauaneH cmpec Bopxy Bogume. Bukme couwio mabauyama
3aBogu 3a uumeHm Ha pynama TUTAH B palioHu coc cmpec Bopxy Bogume kamo
uacm om u3aBaeHusima 3a ESG uznbAHeHue.

- EM-CM-150a.1 8 o6aacmma YnpaBaeHue Ha omnagbuume 3a koauuecmBo
2eHepupaHu 0mnagbyu, NPOUEHM Ha ONAacHU 0mMnagbuu U NPoueHm Ha peuyukaupaHu
omnagouu.

- CBovp3BaHe Ha pa3kpuBaHusima no beaexkka 7 om 2opHume Beaexku 3a cneyuduuru
KPI omHocHo Hanpegvka npe3 2022 2., cbobpazeH ¢ MomHama kapma 3a ycmoi-
yuBa Bepuza Ha gocmaBkume Ha TUTAH, nokpuBam u3uckBaHusima 3a omuumaHe
Cb2AacHO CmaHgapmume Ha SASB 3a o6nacmma Emuka Ha 6u3Heca u npo3pauHocm
u nokonkpemuo mempukama (KPI) EM-MM-510a.1. CBbp3aHocmma ce omHacs go
onucaHuemo Ha cucmemama 3a ynpaBaeHue 3a npegomBpamsBaHe Ha kopynuusima u
nogkynume B8 usnama Bepuza Ha cmoliHocmma
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LlumenmoBu 3aBogu Ha lpynama TUTAH B pailioHu c Hegocmuz2 Ha Boga

06ekm AopkaBa

Hegocmue Ha Boga (6a308a AuHus)

3aamHa MaHeza BouAzapus >80%

Bene)cku

1. NMpe3 2020 2. 6e uzBopweHa ouerka Ha pucka omHocHo Bogama 3a Bcuuku o6ekmu
Ha [pynama TUTAH ¢ u3znoa3BaHemo Ha uHcmpymeHma AkBegykm Ha CBemoBHus
uHcmumym 3a pecypcu (WRI).

2. TopHama mabauua npegcmaBs 3aBogume 3a npou3BogcmBo Ha uumeHm (kamo
no-2oAnemMume nompebumenau Ha Boga cpeg geliHocmume Ha [pynama), koumo dyHk-
uuoHupam B obaacmu ¢ Hegocmug Ha Boga, a uMeHHo 0baacmu, kbgemo uHgukamo-
pbm 3a Hegocmuz e >40%, kakmo e knacuduuupaH om uscmpymeHma AkBegykm.

3. MHgukamopbm 3a BogHus Hegocmuz u3mepBa cbomHoweHuemo Mexgy 06womo

BogonompebaeHue U HaauuHUMe Bv306H0BsIEMU NOBLPXHOCMHU U N0g3eMHU BogHU
3anacu. Mo-Bucokume cmotiHocmu noka3zBam no-2oasma konkypeHuus cpeg nompe-
6umeaume.

4.Ta3u uHdopmayus 3a gellHocmume, koumo dyHkuuoHupam 8 obaacmu ¢ BogeH He-
gocmuz, 3aegHo ¢ pagkpumusima 8 pa3geaa Mpezaeg Ha HedpuHaHcoBomo npegcma-
BsiHe Ha mo3u gokaag, nokpuBa u uzuckBaHusma 3a omyumaxe Cv2AaCHO CMmaHgap-
mume Ha SASB 3a YnpaBaeHue Ha Bogume u no-koHkpemHo 3a KPI EM-CM-140a.1 (1)
06wo u3BaeueHa npscHa Boga, (2) npoueHm peuukaupaHa, (3) npoueHm 8 pe2uoHu ¢
Bucok uau N3kalouumento Bucok ocHoBeH BogeH Hegocmue

2.5 Aoﬁpo ynpaBAeHue, npo3pavyHocm u 6ugHec emuka
2.5.1 OcHoBHu nokagzameau 3a ynpaBaeHue

kog Governance Core Indicators

benexku M3nbAHeHue CmaHgapmu 3a

2024 omyumaHe
CvomBemcmBue c uguckBaHusama u 6uzHec emuka SDG 5.5
5.1 TpoueHm Ha 06eguHeHu B cuHgukamume cay>kumeau (%) 374% ggg %gg
5.2 TMpoueHm caykumeau 3awumeru no KoaekmuBen mpygoB8 gozoB8op (KTA) 2 n/a SDG 16.7
5.3 CpegeH bpou yacoBe obyueHue no memu cBop3aHu cbc cbomBemcmBuemo, Ha 3 1,00 B“g'(l;AD
cAay>kumen SASB
5.4 06yueHue 3a 6opba c nogkynume u kopynuuama 1,3 0,60

Bene)kku 3a cneyuduuHu KPIs:

1. HoB nokazamen.

2.Mpe3 2023 2. mo3u npoueHmM gocmuzHa 34,76% [TpynoB nokazamen], neko
HamansBaliku cnpamo 50,3% [[pynoB nokazamena] npe3 2022 e.

3. CpegeH bpoll uacoBe Ha 06yueHue Ha CAy)kKumeA 20guWHO, No noAumuku
u BbmpewHu npouegypu Ha TUTAH (npuopumem umam Kogekcom 3a
noBegeHue, Moaumuku 3a npaBama Ha yoBeka, MpomuBogelicmBue Ha
kopynuusma, GDPR, Bunpeku ue mo3u cnucvk He caregBa ga ce cuuma 3a
uzuepnameneH). KPIs ce uguucasBa kamo o6wume uacoBe Ha 06yueHue

8 coomBemHume obaacmu ce geasm Ha 0buiusa 6poli cay)kumeau.

AonvAHUmMeAHu 6enexkku

4, TUTAH He onepupa B uau 6au30 go o6aacmu Ha koHdAukm, cnopeg gaHHU om
Mpozpamama 3a gaHHU 3a koHpaukmu Ha YHUBepcumema B Yncana - Bukme
yebcalima: Mpozpama 3a gaHHU 3a koHpaukmu Ha YHuBepcumema B Yncaaa (uu.
se).

5.Mpe3 2022 2. TUTAH caegBa nogobpeH npouec 3a noAyyaBare Ha o6pamHa
Bpo3ka om cBoume 3auHmepecoBaHu cmpaHu BvB Besika cmpana, kbgemo
onepupa, kamo HacbpuaBa npuHuUnumMe Ha omBopeHa u cmpykmypupaHa
komyHukauus u uzneAHu npoekm 3a BaaugupaHe Ha 3HauUUMUMe memu 3a
Bcako bugHec nogpa3geneHue. 3a nogpobHocmu Bukme pa3geaa Mokyc Bopxy
3HauuMu memu Ha mo3u gokaag. OmHocHo pe3yaAmamume om lMpoekma 3a
BaAnugupaHe Ha 3HauuMume memu 3a BuzHec nogpa3geaeHusima (BU) npe3
2022 2. Bukme Tabauua 1.1 3HayuMu memu, yacm om u3sBaeHusima 3a ECT
npou3BogumeaHocm

OmHocHo npegBapumeAHama paboma:

MogzomBumenHama paboma no aHaAu3a u oueHkama Ha 3HayuMume memu

3a Bcuuku goprkaBu, 8 koumo pabomu TUTAH, 6e 3aBbpuwieHa npe3 2020 2. Ta
BkalouBawe u ueneHacoueHu uzcaegBaHus om mpema cmpaHa. BuB Beska
gopkaBa 8 mo3u npouec Gewe aHzaxkupaH MeHUgkMbHMa Ha TUTAH. B pamkume
Ha npoekma bsixa u3zBopweHu 3agonkumeaHume npoBepku 3a cnazBaHe Ha
npaBama Ha uoBeka u npaBama Ha kopeHHUmMe Hapogu u BeposmHocmma

3a Bv3HukBaHe Ha koHdaukmu. M3caegBaHusima Ha HauUOHaAHO paBHuwe
3aBbpwuxa cec 3akaloueHuemo, ue He ca Bvb3HukHaAu U He ce ouakBam
koHdAukmu no omHoweHue Ha nocoueHume acnekmu. Mpe3 2021, 2022 uau
2023 2. He bewe 3abenszaHa HoBa uHdopmMauus no mo3u Bvnpoc B npecama/
meguume B HUMo egHa om cmpaHume, 8 koumo pabomu dupmama.

6. Mpe3 2023 2. TUTAH npogbaku ga pa3zBuBa cneuuaaHama e-naamdopma

Ha HuBo pyna, B kosmo ce pezucmpupam obwecmBeHume uHULUamuBu u

TUTAH kamezopu3upa me3u 06yueHus nog obuwama obaacm Ha mema:
CvomBemcmBue (Buxkme Tabauua 2.2 06aacm Ha dokyc: PabomHa cpega,
HacobpuaBawa pacmexa, 3a KPIs YacoBe Ha 06yueHue 3a Bcsika mema,

06wo 3a lpynama). TUTAH cowo maka npegocmaBs obuwus 6poil uacoBe 3a
06yueHue no npomuBogelicmBue Ha kopynuusma npe3 2022 2.,

cBvp3aH c 2zopenocoueHume obaacmu. Ta3u uHpopmauus ce uzBauya om
cucmemama 3a ynpaBaeHue Ha yoBewkume pecypcu Bv8 Beska cmpana

u ce koHcoaugupa Ha HuBo Ha Mpynama, caegBatiku cwume npaBuna u
npakmuku kamo 2openocoueHume gaHHU 3a 06yueHusi no cbomBemcmBue.

geliHocmu Ha Bcsko BusHec nogpa3geaeHue, u kosmo yaecHsiBa camooueHkama
u cvanacyBaHemo Ha geliHocmume Ha bu3Hec nogpa3geaeHusima c kalouoBume
ueAu u npuopumemu Ha l'pynama. NMaanoBeme 3a B3aumogelicmBue ¢
06wHocmma ce uznbAHsBam BB Bcuuku cmpaHu, 8 koumo pabomum.

Te 06xBawam uHuyuamuBu, koumo gonpuHacsm kbM ycmotiuuBocmma

Ha MecmHume obwHocmu u koumo nogobpsiBam B3aumogelicmBuemo ¢
Hawume 3auHmepecoBaHu cmpaHu. KpaliHama ueA Ha me3u naaHoBe e ga

Ce NoCMmuzHe gbA20CPOYHO NoAkumenHo Bv3gelicmBue Bbopxy MecmHume
o6wHocmu u o6wecmBomo kamo usao. MHuyuamuBume Ha TUTAH npe3

2023 2. 3a B3aumogelicmBue c MecmHume o6wHocmu BvB Bcuuku cmpatu, 8
koumo pabomunm, ca oueHeHU B Omuema 3a ynpaBaeHuemo - Bukme pa3gena
Mo3umuBHo couuanHo Bv3geticmBue. He Bsixa 3anucaHu uHUUgeHmu npe3 2023
2. 0MHOCHO cnupaHemo Ha 06ekmume uAu 3a6aBsiHemo Ha npoekmume nopagu
He-mexHuuecku ¢akmopu, kamo Hanpumep omaazaHemo Ha pe2yAamopHuU
pa3peweHus UAu gpyau noaumuvecku 3a6aBsHusi, cBop3aHu c onaceHus Ha
obwHoCcMume, cbnpomuBa uAu NpomMecmu om cmpaxa Ha 06WwHoCMUMe UAU
3auHmepecoBaHume cmpaHu u BvopwkeHu koHdaukmu.

CBuvp3BaHe Ha ocHoBHUMEe nokazameAu 3a uznbAHeHue u gpy2ume pagkpumus
Cbc cmaHgapmume Ha SASB

- Pagkpumusima om Beaexka 6 (no-20pe) omHocHO npoueHMbM Ha
cAykumeaume, nokpumu om korekmuBHu cnopagymeHus, u 6posm

u npogbAkumeaHocmma Ha cmaukume u 3amBapsiHusma nokpuBam
u3uckBaHusima 3a gokaagBaHe cb2aacHo cmaHgapmume Ha SASB 3a memMama
(06Aacm) TpygoBu omHoweHus u no-koHkpemHo mempukume (KPI) EM-MM-
310a.1u EM-MM-310a.2.
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2.5.3 ESG Moaumuku u Emuuen kogekec

HoBu uau Hal-peneBaHmHu o6aacmu Ha dokyc 3a TUTAH
akmyaAu3upaHu  aekap6onugayus PaBomwacpega,  MoaokumeaHo — OmzoBopHo  AoBpo
2023 u 6AazonpusmcmBa- MecmHo cHabgsBaHe ynpaBaeHue,
Auzumanuzauus  wa pacmex Bv3gelicmBue npo3payHocmu
6uzHec emuka
EmuueH kogekc [ (]
EmuueH kogekc no cHabgaBaHe [ [ J (] [ ]
MoAaumuku Ha lpynama
Moaumuka 3a 6opb6a c nogkynume u o
kopynuusma
Moaumuka 3a cna3BaHe Ha 3akoHa o
3akoHkypeHuusma
Moaumuka 3a koHdAukm Ha uHmMepecu [ )
Moaumuka no KCO [
Moaumuka 3a 3awuma Ha AUMHUME gaHHU [ [
Moaumuka no MHo2o006pa3ue u npuobwaBaHe @ (]
Moaumuka no okonHama cpega (Bka. npomMeHu o ([ o
B knumama)
Moaumuka 3a uoBewkume npaBa [ [ (] [
MoAumuka 3a cu2ypHocm Ha UHdopMauusma [ ) [ ]
Moaumuka no 3gpaBe Ha pabomHomo Msacmo [ ]
(OH&S)
Moaumuka no cHabgsiBaHe [ [ )
Moaumuka 3a cankuyuu [ )
Moaumuka 3a cuzHaAu3upaHe Ha HepegHoCcMu [ ]
2.5.4 Cucmemu 3a 2pynoBo ynpaBaeHue 2.5.5 Moaumuuecku gapeHus u 2rn06u; gpyau HenapuyHu caHkyuu
06aacm Boazapus AobpkaBa MoAaumuuecku 3HauumeAHu 06w, 6pol
1 2
3gpaBe u 1SO 45001 gapeHust 2n06u? (B EBpo) Henapuquu
_ (B8 EBpo) cankuuu
6e3onacHocm Bcuuku getiHocmu (c
uskaloueHue Ha 1 mepMuHan) Buazapus 0 0 0
OkoaHacpega IS0 14001 Benesku
Bcuuku gediHocmu CBbp3BaHe Ha ocHoOBHUMe nokagamenu 3a npo3pavyHocm Ha ueHUme u no-cneuuduyHo
U3NbAHEHUE U gpyaume pa3zkpumus cec mempukama (KPI) EM-CM-520a.1. 06w,
KauecmBo ISO 9001 cmangapmume Ha SASB pagmep Ha napuuHume 3azy6u B pegyamam
Bcuuku getiHocmu (ocBeH 2 lopenocoueHume pazkpumus nokpuBam Ha npaBHu npou3BogcmBa, cBvp3aHu ¢
kapuepu) u3uckBaHusima 3a omyumaHe Cb2AacHo geliHocmu Ha kapmen, pukcupaHe Ha ueHUmMe u
cmangapmume Ha SASB 3a lHmezpumem u aHmumpoecmoBu geliHocmu
EHepaus IS0 50001 gap 3 P P g

Bcuuku RMC eguHuuu
EHepauuHu ogumu

1uHmezpupaHa uumermoBa 2.5.6 Ogumu 3a okonHa cpega

dabpuka

06aacm Bva2apus 06wo
Couuantu GHRMS/SF o Cucmema 3a ynpaBaeHue Ha BoHWweH 8 126
Bcuuku geuHocmu
okonHama cpega BbmpeweH 23 143
Cucmema 3a ynpaBaeHue Ha BoHweH 0 11
eHepausma / EHepauliHu ogumu BompelieH 0 10
CO2 emucuu BoHweH 3 13
BvmpeweH 0 9
Beneskku _ YnpaBaeHue Ha omnageyume BoHLWEH 1 12
TITAN Cement International S.A. cbobwaBa cbenacHo
uneH 3:33 om Genzuiickus Kogeke 3a gpyskecmBama u BompeweH 0 0
acouuauuume, ue TITAN Cement Group npe3 2022 2. OnaakBaHus BbHWeH 0 7
€ 3anAamun Ha npaBumeacmBama (m.e. HayuuoHaAHU, BbmpeLueH 0 2
PEe2UOHaAHU UAU MECMHU 0p2aHU Ha gopxkaBume-uneHku
Ha EC u mpemu cmpaHu) o6wama cyma om 2 100,00 Pa3pewumenHu BoHlweH 2 16
eBpo 3a gobuBHu onepauuu, kakmo e npegcmaBeHo 8 BvmpeweH 3 5
20penocoyeHama mabauua. Kakmo e ymouHeHo B uaeH 6:2,
napazpad 2 om Kpaackus gekpem om 29 anpua 2019 2. 3a Apyau BoHweH 2 75
u3nbAHeHUeMo Ha 6eazuiickus Kogeke 3a gpykecmBama u BompeweH 0 14
acouuauuume, AuMumbm 3a pagkpuBaHe Ha coomBemHume 06wo BbHWeEH 16 260
gaHHU e onpegeneH Ha 100 000 eBpo kamo eguHuYHO
nAawaHe uau kamo cepusi cBop3aHu nAawaHus ¥ Bvmpeuwen 26 183

2.5.7 KoHcoaugupaH gokaag 3a naawaHusma kem npaBumencmBama 3a gobuBHu getiHocmu

Ipyna komnaHuu AvpkaBa Payment type Cyma (€)
Zlatna Panega Cement AD Bovazapus KoHuecuoHHU makcu 210 000
o6bwo 210 000
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2.5.9 CekmopHu cmaHgapmu 3a He¢uHaHcoBu onoBecmsaBaHus npe3 2023 2oguHa

CekmopHa acouuauusi Hacoku u gpyau cnpaBoyHu gokymeHmu My6aukyBaHo
UAU UHUUUamuBa
GCCA! Xapma 3a ycmouuuBo pa3Bumue MocaegHu
PamkoBu Hacoku 3a ycmoUuuBocm u3gaHus
"Hacoku 3a ycmouluuBocm 3a MoHUmMopuHz u gokaagBaHe Ha 6e3onacHocmma npu mekgy 2019
npou3BogcmBomo Ha uumMeHm and 2021)
u 6emoH. B pamkume Ha GCCA e go2oBopeHo mo3u gokyMeHm ga umMa pa3uwupeHo
npunokeHue koM 6emoH u
gpyau cBvp3aHu geliHocmu (Cmoab 1)"
"Hacoku 3a ycmouluuBocm 3a MoHUmMopuH2 u gokaagBaHe Ha emucuume Ha CO2 om
npou3BogcmBomo Ha yuMeHm
(Cmbnab 2)"
Hacoku 3a ycmoUluuBocm 3a MoHUMopuHa u gokaagBaHe Ha Bogama 6 npou3BogcmBomo
Ha yumMeHm (CmbAb 4)
Hacoku 3a ycmoUluuBocm 3a MoHUMOpuUH2 u gokanagBaHe Ha emucuume B8 npou3zBogcmBomo
Ha yumeHm (Cmonb 4)
"Hacoku 3a ycmouluyuBocm Ha cbBMecmHa o6pabomka Ha 2opuBa u cypoBuHu B
npou3BogcmBomo Ha uumMeHm
(Cmonb 5)"
Hacoku 3a ycmoluuBocm 3a 06HoBaBaHe Ha kapuepa u ynpaBaeHue Ha
buopa3zHoobpazuemo (CmoAb 4)
Hacoku 3a ycmoUluuBo ynpaBaeHue Ha Bepuzama 3a gocmabBku (Cmbab 1,3,5)
AonbAHumeaHo kom MpenopbuyumenHu gobpu npakmuku 3a (a) BezonacHocm Ha uznvbAHUMEAU U (6) 2009
GCCA cmaHgapmu: 6e3o0nacHocm npu wodupaHe
(Mpegu) WBCSD/CSI ;6\, 32 omuumane u goknagBare Ha emucuume Ha Mr B 06xam 3 2016
UNCTAD? Hacoku no ocHoBHUmMe uHgukamopu 3a ycmouuuBo pa3zBumue u 3a gokaagBaHe Ha BausHuemo 2022
Bwpxy LIYP
UNGC coP? HapwvuHuk c Bbnpocu 3a gokanagBaHe Ha Hanpeguoka 2022
TCFD AoknagBaHe B coomBemcmBue ¢ npenopvkume Ha PabomHama 2pyna 3a puHaHcoBu MocaegHo
onoBecmsBaHus, cBvp3aHu ¢ kaumama (TCFD). uzgaHue
(nyBaukauyuu
merkgy 2016 u
20212.)
TNFD
GRI Standards AoknaagBaHe c no3oBaBaHe Ha cmaHgapmume Ha Global Reporting Initiative (GRI) 3a nepuoga
om 1 aHyapu 2023 2. go 31 gekemBpu 2023 2.
SASB AoknagBaHe B8 Bpo3ka cbc cmaHgapmume Ha SASB, ¢ no3o8aBaHe Ha ugmeHeHama Bepcus, 2023
nybaukyBaHa om IFRS Foundation npe3 2023 2., 3a cekmopume cmpoumeAHu MamepuaAu u
MEMaAu U MUHHO geAo.
ESRS AoknagBaHe c no3oB8aBaHe Ha cmaHgapmume 3a ycmouluuBocm ESRS 2023/2772. 2023

2.5.10 OcHoBHu noka3ameau 3a cb3gaBaHe Ha cmouHocm

OcHoBHuU nokagamenu 3a cb3gaBaHe Ha cmoliHocm! Unit 2024 2023 2022
06wu pa3xogu 3a gocmaBuuuu, MECMHU, HAaUUOHaAHU U MeXgyHapogHu, 3a cmoku u ycayau?®  million € 471 370 42,3
% MecmHu pa3xogu Ha TUTAH? % 52,08 79,1 79,1
AaHbuu KoM HauuoHaAHU u MecmHu Baacmu?® million € 11 54 11
MaawaHus B 6potl koM akuuoHepu u MaAyuHCcmMBa® million € 12,0 31 0,0
CouyuanHu uHBecmuyuu (8 6pol u 8 Hamypa) 3a uHUYUamuBu 3a o6wHocmma* million € 01 0,02 0,01
AnmepHamuBHu 2opuBa u cypoBuHu million t 34630 36 011 35936
3anaamu, (BHocku koM) nencus u coyuaaHu npugobuBku, BkalouumeaHo goneAHUMEAHU million € 7.2 6,5 6,1
npugobuBku u3BvH npegBugeHume om 3akoHa®

NHBecmuuuu 3a obyueHue Ha caykumeaume® million € 01 01 01
CmarkaHmcku npozpamu # 13,0 6 13
KanumanoBu pa3xogu’ million € 9,0 9,3 57

Beaexkku  CaegHume 6enedkku BkalouBam geduHuuuu Ha mepMuHU, u3noa3BaHu cneuuanHo 3a cb3gaBaHe Ha cmoliHocm u pa3npegeneHue koM 3auHmepecoBaHume

cmpaHu.
Benexkku 3a cmaHgapmu, Hacoku u unoazBaHa mepMuHoAo2us:

MoBeuemo mepMuHu, cBbp3aHu ¢ OcHoBHU nokazamenau 3a cb3gaBaHe Ha
cmoliHocm, 6sixa npuemu om PvkoBogcmBo omHocHo OcHoBHU noka3amenau 3a
goknagBaHe Ha geliHocmma Ha cy6ekmu, koumo cnomazam 3a nocmuzaHemo
Ha Lleaume 3a ycmotiuuBo pazBumue (Ha kpamko: Hacokume Ha UNCTAD, 2022),
u 6sixa uHmezpupaHu B cmangapmume Ha TUTAH. CoomBemHume mepMuHu ca
uzrokeHu myk u ca cBvp3aHu ¢ uHgekcume Ha kalouoBume nokazamenu (KPIs)
no-zope. Lluppume 3a OcHoBHUmMe nokagamenau 3a cvb3gaBaHe Ha cmolHocm
ce npegocmaBam B Paz6upaHemo Ha TITAN, Cb3gaBaHemo u cnogeAsHemo Ha
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cmodHocm.

1. MkoHoMuueckama cmoliHocm, cb3gageHa u pagnpegeneHa Ha kalouoBu
3auHmepecoBaHu cmpaHu, e u3uyucAeHa ¢ uznoa3BaHe Ha Hacokume Ha
06eguHeHume Hauuu 3a OcHoBHU noka3amenu 3a goknagBaHe Ha geliHocmma
Ha cybekmu, cnomMazawu 3a nocmuzaHemo Ha Lieaume 3a ycmotuuBo pagBumue
(uzgaHue 2022 2.).

2a.Cnopeg cmaHgapmume Ha TUTAH u npuaa2aHemo Ha MCQO, u 8
cvomBemcmBue c nogxoga 3a % MecmHo u3pa3xogBaHe Ha cpegcmBama Ha
TUTAH.



2b. CvomHoweHuemo Ha pa3xogume 3a MeCmHu gocmaBuuyu cnpsimo
o6wume pa3zxogu 3a Bcuuku gocmaBuuuu, uzpazeHo kamo npoueHm.
Pagxogume 3a MecmHu gocmaBku ca 06w, nokazamen 3a cmeneHma Ha
Bpw3kume Ha gpykecmBomo ¢ MecmHama ukoHomuka (Hacokume Ha UNCTAD,
2022). MecmHume gocmaBuuuu ca me3u, koumo npegocmaBsam cmoku uau
ycAyau

Ha TUTAH u umam gaHbuHa peaucmpauusi Ha komnaHus B cmpaHama Ha
uHmepec, cowama kamo cmpaHama Ha MecmonoAokeHue Ha TUTAH B3 u
gaHbuHa pezucmpauus. 3a cmpaHume ¢ npaBumeacmBeHa cmpykmypa,
xapakmepu3upauwia ce kamo degepayus om wamu, mo3u MepMuH
cneuuduyHo ce omHacs 3a CALL, kbgemo pa3auyHUmMe wamu umam MecmHu
npaBumeacmBa

u obwupHo 2eozpadcko pagnpocmpaHeHue. TepMUHLM MECMEH Ce
omHacs 3a gocmaBuuuume ¢ gaHbuHa pezucmpauusi Ha komnaHus B

cowus wam, B kolimo ce HaMupa gaHbYHama pezucmpayus Ha bugHec
eguHuuama (bE) uau MecmononokeHuemo Ha onepauuume, kakmo u 8
wamume, koumo ca cbcegHuU Ha Wwama Ha bE uau MecmononoxkeHuemo Ha
onepayuume (gepuHuyusMa ce npuaaza 3a onepayuume Ha TUTAH 8 CALL,
3a 2opecnomeHamus kalouoB nokazamen). TUTAH gaBa uHdopmauus 3a
cvomBemHus kalouoB nokagamen c ucmopuuecku gaHHu B Tabauua 2.3 Ha
MpegcmaBsHemo B ESG chepume.

3. Cnopeg cmaHgapmume Ha TUTAH u npuaazaHemo Ha MCOO, Bukme
(DuHaHcoBume omuemu

4, CouuanHu uHBecmuyuu kamo obuwju pa3xogu, uzpazxogBaHu 8 napu
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u B Hamypa, u uHBecmuuuu Ha cpegcmBa (kakmo kanumanoBu, maka u
onepamuBHu) 3a uHuuuamuBume Ha BE Ha TUTAH, cBbp3aHu c MecmHume
o6wHocmu. 3a nogpobHocmu Buxkme Tabauua 2.3.2, cBop3aHa ¢
MaaHoBeme 3a yuacmue Ha obwHocmma. LieneBume 6eHeduyueHmu

6sxa 3auHmepecoBaHu cmpaHu B no-wupokume o6wHocmu, gokamo
cAykumeaume Ha TUTAH om MecmHume obwHocmu 6sxa BkaloueHu kamo
6eHeduuueHmu Ha konkpemHu uHuyuamuBu

3a yuacmue Ha obwHocmma. Cowo maka, no omHoweHue Ha Tabauua

2.3.2, cymama Ha AapeHusima ce gokaagBa kamo paBHocmotiHu Ha
6aazomBopumenHu / gobpoBoauecku gapeHus u uHBecmuuuu Ha cpegcmBa
(nogxogbm e B cbomBemcmBue ¢ Hacokume Ha UNCTAD, 2022).

5.. Cnopeg cmaHgapmume Ha TUTAH u npuaazaHemo Ha MC®O, Bukme
(DuHaHcoBume omuemu.

6. 06wu pa3zxogu, Bkalouumenro gupekmtu u kocBeHu pa3xogu 3a 0byueHue
Ha npsko Haemume cay)kumeau (BkatouumeaHo makcu Ha 06yuumenu,
06yyumenHu cpegcmBa, 06opygBaHe 3a 0byueHue, cBbp3aHu pa3xogu 3a
nbmyBaHe u gp.), ca gokaagBaHu no 20guHu U Ha cAykumea, pa3éumu no
kamezopuu caykumenu (Hacokume Ha UNCTAD, 2022). TUTAH paskpuBa
cvomBemHume kalouoBu nokazameau c ucmopuuecku gaHHu B Tabauua 2.2 Ha
Aekaapauusima 3a npegcmaBsHemo 8 ESG cdepume.

7.KanumanoBume pa3xogu, u3BecmHu cowo kamo CapEx, ca cpegcmBa,
u3noa3BaHu om gpykecmBo 3a npugobuBare, MogepHuU3UpaHe u noggpbikka
Ha pu3uuecku akmuBu kamo co6cmBeHocm, c2pagu, uHgycmpuaaHu o6ekmu,
MEXHOAO2UU UAU 060pygBaHe.

2.5.11 Bpv3ka Ha uHdpopmayusma, kosmo npegcmaBsame, c Omuema 3a Hanpegvka Ha TUTAH B8

cbomBemcmBue ¢ pagwupeHama naAamgo

Ma Ha ThobanHus

go2068op

O6aacm? Bvnpoc! UNGC Mpenpamka koM gokaaga®
npuHyunu!
YnpaBaenue Y1: AHzakumeHm Ha 6opga/Bucwemo pvkoBogcmBo 1,710 06wa uHdpopmayusa 3a TUTAH 3namHa MaHeza
Y2: My6AuuHO 065B8eHa aHzaxkupaHocm 3a Aoknaga
¥3: Emuuen kogeke Cmpameauuecku npeaaeg
AkueHmu:
Y4: NhguBugyaaHa uau 2pynoBa omzoBopHocm Ao6po ynpaBaeHue, npo3pauHocm u 6usHec emuka
Y5: @opmanHa cmpykmypa Aoknag 3a ynpaBaeHuemo

Y6 u ¥,6.1: Mpouecu 3a oueHka Ha pucka

KopnopamuBHo ynpaBaeHue u ynpaBaeHue Ha pucka:

Y7 u ¥7.1: HagnexkHa npoBepka

Aeknapauus 3a kopnopamuBHo ynpaBaeHue

Y9: Ypouu

06w npeaneg Ha ESG: Aobpo ynpaBaeHue,

Y10: Bu3HazpakgeHue Ha Bucwemo pvkoBogcmBo, 066bp3aHo

C pe3yAmamume 3a ycmouluuBo pa3Bumue

npo3payHocm u bugHec emuka
ESG omuemu: Mogxogom Ha TUTAH 3a gokaagBaxe
Ha (ESG) edekmuBHocm u Tabauuu 2.5.1, 2.5.3.

Y12: OmyumaHe Ha ycmolyuBocmma

Y8 u ¥8.1: 3pa3sBaHe Ha onaceHus omHocHo noBegeHuemo Ha 1,3,7,10

komnaHusima

Y11: CbcmaB Ha 6opga 16

Y13: AocmoBepHocm Ha uHGopMayusima 10
MpaBa Ha MY1: 3Hauumu memu 1.2 06wa undopmayus 3a TUTAH 3namHa MaHeza
uoBeka? MY2 u MY2.1: Noaumuka 3a aHzaxkupaHocm Cmpameauuecku npeaneg

MY3: AveakupaHocm Ha 3auHmepecoBaHuMe cmpaHu Akuermu:

(Dokyc Bbpxy 3HaUUMU MeMu U aH2aupaHocm Ha

MY4: MpeBernuus u cMekuaBaHe 3auHmepecoBaHume cmpaHu

M45: 06yueHue Aoknag 3a ynpaBaeHuemo

M46: Ouerka Ha Hanpegbka Ha geticmBus no npeBeryus u KopnopamuBHo ynpaBaeHue u ynpaBaetue Ha pucka

cmekuaBane 06w, npeaneg Ha ESG: Aobpo ynpaBaeHue,

i - npo3payHocm u 6uzHec emuka

M148: NMpakmuyecku getcmBus ESG omuemu: Tabauuu 1.1, 25.1, 25.3 - 257, 2.5.9.
Tpyg T1u T1.1: Noaumuka 3a aH2arkupaHocm 3,4,56 06wa uHdopmauus 3a TUTAH 3namHa MaHeza

T2: AHza)kupaHocm Ha 3auHmepecoBaHumMe cmpaHu Cmpameauuecku npeaneg

T3: NMpeBenyus u cmekuaBaHre AkueHmu:

T4: 06yueHue Aob6po ynpaBaeHue, npo3pauHocm u 6u3Hec emuka

- ESG omuemu
T5: OueHka Ha Hanpegbka Ha gelicmBus no npeBeHyus u
Aoknag 3a ynpaBaeHuemo
cmekuaBaxe
T6:Y B KopnopamuBHo ynpaBaeHue u ynpaBaeHue Ha pucka
: 1€CMOma Ha HapaHAvaHuAma 06w npeaneg Ha ESG: Aobpo ynpaBaeHue,

T10: MpougHm Ha UHUUgeHmMu npo3pauHocm u buzHec emuka

T11: Bu3cmaroBaBaHe ESG omuemu: Tabauuu 2.2.1, 2.2.2., 2.2.3,2.5.1,2.5.3

T12: NMpakmuuecku getdicmBus -25.72529.

T1.2: CBoboga Ha cgpy*aBaHe u konekmuBHo gozoBapsiHe

T6: KoaekmuBHu mpygoBu gozoBopu 34,6

T7: XXeHu Ha pbkoBogHU no3uyuu 6
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2.5.11 Bpv3ka Ha uHdpopMayusima, kosmo npegcmaBsme, c Omuema 3a Hanpegoka Ha TUTAH 8 coomBemcmBue ¢

pa3wupeHama nAamdopma Ha FTrobanHusi go2oBop Ha OOH

06aacm! Bonpoc! UNGC Mpenpamka koM gokaagat
npuHuunu*
OkonHa 0C1u 0C1.1: 06Bvp3BaHe c noaumuku 78 06wa undopmayus 3a TUTAH
cpega 0C2: AHzarkupaHocm Ha 3auHmepecoBaHume cmpaHu Cmpamezauuecku npeaaeg
0C3: MNpeBeHuus u cmekuyaBane AkueHmu
0CB6: OueHka Ha Hanpegbka Ha gelicmBus no npeBeHuus u cMekuaBaHe ESG omuemu
Aoknag 3a ynpaBaeHuemo
0C4.1: Lieau u ueneBu nokazamenau
KopnopamuBHo ynpaBaeHue u ynpaBaeHue Ha pucka
0C4.2: 3mepBaHe Ha Hanpegbka chpaMo ueAaume 06w npezneg Ha ESG: LieneBu obracmu:
OC6: Emucuu Ha napHukoBu za308e Aekap6oHu3ayus U guzumaaugauus, Cmumyaupausa
0C6.1: Aematiau 3a emucuume om 06xBam 3 pa3Bumuemo pabomHa cpega, MoAoKUMeAHo
0C14: Npeobpa3yBaHe Ha ecmecmBeHu ekocucmemu mecmHo Bv3geticmBue, OmzoBopHo cHabgsBaHe
0C16: 3ambpcsBaHe Ha Bv3gyxa Aob6po ynpaBaeHue, npo3payHocm u 6usHec emuka
0C17: Omnagbuu ESG omuemu: Tabauuu 2.1.1, 2.3.1. u Kapuepu
0C18: Onacku omnageuu Ha lpynama TUTAH c Bucoka cmoliHocm Ha
07: UHBecmuuuu B HayuHou3cregoBamencka u pa3BoliHa 789 gusogagHooﬁpawemo, kakmo uTabauuu 2.4.1, 2.5.2,
geliHocm 3a HuckoBbaaepogHU npogykmu u ycayau T
0C8: AganmupaHe koM npomeHume B kaumama
0C9: Bv3obHoBsAeMa eHepausi
0C10: HuckoBbaaepogHuU npogykmu u ycayau
0C11: BogoB3emaHe u nompebaeHue Ha Boga
0C12: BogeH uHmeH3umem
0C13: 06aacmu BB uau B 6auzocm go kalouoBu 3a
6uopa3Hoobpa3uemo 30HU
0C15: BvgcmaHoBsBaHe u 3awuma Ha ekocucmemu
0C20: Npakmuuecku geticmBus
0C: Cekmop (CmpoumeAcmBo u Mamepuaau)
AHmu- AK1 Mpozpamu 3a cbomBemcmBue 10 06wa undopmayus 3a TUTAH
kopynuus AK1.1 loguweH npeaaeg Ha npozpamMama AkueHmu
AK2 Moaumuka Aokaag 3a ynpaBreHuemo
AK3 0ByueHue KopnopamuBHo ynpaBaeHue u ynpaBaeHue Ha pucka
AK3.1 Yecmoma Ha 06yueHuAma 06w, npeaneg Ha ESG: Aobpo ynpaBaeHue,
npo3payHocm u 6u3zHec emuka
AK4 MorumopuHz Ha ceomBememBuemo ESG omuemu: Tabauuu 2.5.1,2.5.3 - 2.5.7,2.5.9
AK5 Cayuau Ha kopynuus
AKGE Mepku 3a cnpaBsHe ¢ npegnoAazaemMu UHUUGEHMU Ha kopynuus
AK7 KonekmuBHu gelicmBus cpewy kopynuusma
AK8 Mpakmuuecku geticmBusi
Benexkku nopagu HemexHuuecku gpakmopu, kamo Hanpumep uzuakBaHe Ha pe2yramopHu

1. CBvp3BaHemo mexgy 'Bonpocume’ 8 pamkume Ha Omuema 3a Hanpegbka

(COP) cve cneuuduuru kogudukauuu B pazauuHume o6aacmu Ha BonpocHuka u
Aecemme npuHyuna Ha UNGC ce ocowecmBsBa upe3 cnomeHaBaHus B Aokaaga
(BkalouumenHo Aekaapauusima 3a npegcmaBsHe 8 ESG o6aacmume). OmHocHO
Bpvzkama c LYP, Bukme Tabauyume 2.1, 2.2, 2.3, 2.4 u 2.5 Ha Aeknapauusima 3a ESG.
2. Mo omHoweHue Ha o6Aacmma Ha npaBama Ha uoBeka: TUTAH He onepupa B8

UAU 6AU30 go 30HU Ha koHdAukm, cnopeg gaHHU Ha MpozpamMama 3a gaHHU 3a
koHdAukmu Ha Yncana - Bukme yebcalima: Mpozpama 3a gaHHU 3a koHpaukmu

Ha Yncanaa (uu.se). Mpe3 2022 2. TUTAH u3noAHU npoekm 3a nomBovpkgaBaHe Ha
cvwecmBeHume memu 3a Besika 6usHec eguHuua (Bukme pa3gena Qokycupaxe
Bvpxy 3Hauumume memul), kolimo gonpuHece 3a aHzakumeHma Ha ynpaBaeHuemo
Ha TUTAH Bv8 Bcsika goprkaBa u 3a gemalineH npeaaeg Ha Bu3Hec eguHuuUMeE

no omHoweHue Ha npaBama Ha uoBeka, npaBama Ha kopeHHUMe Hapogu u
Bv3MokHU cBop3aHu koHdAukmu. He ce nosiBuxa u He ce ouakBam koHdAukmu

N0 OMHoWeHUe Ha 2openocoyeHume Bonpocu. He ce pezucmpupaxa UHUUgeHmMu
npe3 2022 2. cBbp3aHu cbc cnupaHe Ha 06ekmume uau 3a6aBsHe Ha npoekmu

pa3peweHus uau gpyau noaumuuecku 3abaBsHus, cBop3aHu c Bbnpocu Ha
06wHocmma, cbnpomuBa uAu Npomecm Ha 0bwHOCMMa UAU 3auHmepecoBaHume
cmpaHu u BvopokeH koHdAukm.

Bpuv3ka me)kgy ocHoBume uHgukamopu Ha npegcmaBsiHe u SASB cmaHgapmu

- Cvc cnomeHama 2ope beneskka 4, Hue o6xBawame uzuckBaHusima 3a gokaagBaHe
Cb2AacHO cmaHgapmume Ha SASB no gBe memu (06aacmu): CuzypHocm, npaBa
Ha yoBeka u npaBa Ha kopeHHUMe Hapogu u nocneuuarHo Mempukume (KPU)
EM-MM-210a.1, EM-MM-210a.2 u EM-MM210a.3, u OmHoweHus ¢ o6wHocmma,
no-cneuuaato mempukume (KPU) EM-MM-210b.1 u EM-MM-210b.2, omHoCHO
06cbkgaHemo Ha npoueca 3a ynpaBaeHue Ha puckoBeme u Bvb3mokHocmume,
cBop3aHu ¢ npaBama u uHmepecume Ha 0bwHocmma

- Mo omHoweHue Ha meMama (o6Aacmma) buzHec emuka u npo3pauHocm u
no-cneuuanHo cBvp3BaHemo c Mempukama (KPW) EM-MM-510a.2, Buxkme
gonvAHUMeAHama Tabauua MHgeke Ha Bv3npusimue Ha kopynuusima Ha
Transparency International - 2023.

Transparency International — MHgekec 3a Bb3npusmue Ha kopynuyusma
AopkaBu, 8 koumo kalouoBume geliHocmu Ha TUTAH ce nogperkgam cnopeg uHgekca Transparency International CP 2023

Avp)kaBa CPl paHz 3a 2023 2. CPl paHz 32 2022 2. MpomsiHa B paHeaa?
BvAz2apus 72 78 ¥
Benexkku MM-510a.2 NMpou3BogcmBo B cmpatu, koumo umam 20-me Hali-Hucku kaacauuu B

Cov2nacHo 20pHama mabauua npe3 2023 2. He e UMaAo onepauuu Ha gbwepHume
gpy*kecmBa Ha TUTAH 8 gopkaBu ¢ no-Hucok paHz om Ezunem. ma 06wio 45
gbpkaBu, koumo ca knacupaHu no-Hucko, Ha no3uuuu mexgy 136 u 180 npe3 2023 2.
Ta3u uHdopmauus nokpuBa uguckBaHusima 3a omuumaHe cbaaacHo CmaHgapmumAZe
Ha SASB 3a bugHec emuka u npo3zpauHocm u no-konkpemHo nokazamens (KPI) EM-

84

MHgekcea 3a Bvznpusmue Ha kopynuusima Ha Transparency International
2. 06sicHeHue Ha cuMBoAume 3a NpoMsiHa Ha paHaa:

¥ MNogobpsBaHe Ha ycroBusima B cmpaHama, ompa3zeHo upe3 HamansiBaHe Ha paHaa
4 BrowaBaHe Ha ycaoBusima B cmpaHama, ompa3eHo om noBuwaBaHemo Ha
paHza
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Do arumosepsTe Ha "3natha Navera Uument” AJ

Hue HaaLpIMEme OOHT Ha MHAMBEEYATIHUA (DUHEHCOR OTYeT Ha “3natha Nadera LUpwedt" AR

([ OpyHECTBEOTO"), ChAbp¥allL HHOHENAYANEWA OTYET 38 (HUHEHLOROTO ChOTORHWE Kb

31 pevessern 2024 1. v WHAVBHAYENHWA OTHET 338 BCeODXBATHWA DOXoN, HHAVMBHAYNHWA OTYET 33
ApOMERKHTE B COBCTBEHMR KAMMTAR W KEAURUAYSNEHA OTYET 33 NANWYHATS ROTOUW 28 FOOMHATa,
AL LPLIEALYE H Tax 5T, KAKFC M MOACHUTEIRATS NPHIOHeHHS Kba Hyasevayaniva drnancoe
OTHET, ChA LKLY CHLELTIEHa wHPOPMALAA 38 CHETOROAHATS NONUTHES K ADYI3 NORCHATENNE
W OpMang.

Mo Hawe MHEHNE, ADEADKEHKAT WHEVBKAYENEeH DWHIHCOE OTYET NPSECTAsA AOCTOBERHG, BhE
ECUYEN CHLYSCTESHE SCHEKTH, MHOHMERIYANHoTS DUHEFCORD CBeToRHME Ha "3natha Manera Uument”
Al ke 21 geremapn 2024 1. 1 HETOBHTE VHEVBYGY 31K (DURAHCOBM PRIYATATH 0T AERHOCTTA K
VHOMBWAYSMHATE MY NaDW-HA ROTOLH 33 FOAWHATS, JA8LDWBAWS Ha Ta3M AaTa, B CoOTEETCTBIE ©
oAy HADOOHWTE CTSHOSPRTH 38 DUHAHCGAS OTLWTAHE, NPMeTH oT ERponefckin Chbioa.

HiC MIBLPWKAME HRLWMA OAMT B CEOTBETCTEME ¢ MewayHapogHETe oauTopE-wW cTasgapt (MO
HawkTe OTrOBCUHOCT A CBINACHD T2 CTAHARTH C2 ONNCEHN JONBAKKTENC B RAIGSNA OT HAWWR
noxnas CHTOBOPHOCTH HA OSWTODS 38 COMTA HA HHOWBNAYANHMS (PYHESHCOR OT-4ET

Hiss cunTase. e QOWUTORCHUTE QOKA3ETENCTEE, NONYHEHH OT HAC, C3 AACTATEHHE H YMECTHR. 32 a5
oCurypaT S3%a 33 HallleTd MHEHAS.

HesxgueusmocT

Hue cme He3aemcvmi of JipywecTeoTo 8 choTaetoreme © MeEsAYHSDOAHWR & WYeH KOOERE HE
NpodctMOHINHATE CHETOROAMTENM (BRNIKHUTERAC MaxayHapcaun CTARAIRTH 33 HEZEBHUCMMOLT) Ha
CoBETA 32 MERLYHAROAHY CTZHAAPTY NC BTAKA 33 cueTcEoanTeny (Koqexcy na CMCEC). saeprg
ETHYHUTE WIVCKEAHAR HE JaKOHZ 13 HEZFRKCHMNHA (hMHARCOE CAWT ¥ MIDAIRBAKETD HE CUMYPHOCT Mo
YCTOUUMBOCTTA, MEUACHWIAY O OTROWESHKE 48 HEWXR DLMT HI WHANENAYANKKA PUHAHCOS OTUET B
BLArapws, <artd HYe KINBRHMXKE 1 HALUMTE oOyrE €THYHM OTFOBQPHOCTH 8 Co BaTLTana ¢
HIWCHBAHMATS Ko 2a3k0Ha 32 HeZaEKCK WA PMHBHCOR OAAT W MEDA3ABAHETO HA CHIYRHOCT No
yoToluMBoCTTS 1 Konexkca Ha CMCFC.

PBKOBCECTEOTS HOGK OTFOBODHOCT 33 ARYrata dudhopmania. Npyrata uHpopMauws 08 Ceemonm O
vHANB LAY SNEH TORWLIEH AOKNAA 38 ASHHOCTTS, WIIOTESH OT PLEOBOACTRITO ChITECK: [ Naea cenma
OT 2280Ma 38 CHOTOB0ACTOOTS, HD HE 2KNHNYSa WHAKBWAYANHWA DIHAHIOR OTHET W H3WWA OOMTODCHEN
LOENa BLEKY HETD

HELETO MKEHE OTHOCHO WHAKBWAYANHIA OUHAEKC0B 0THET fe 0OXE3IS APYTaTs VHDORMALNA W Hue
HE MIPAIARAVE KAKEATO W 2 & 0PMa HE JaKOUSHME 33 CHIYPHOCT OTHOCHO HER, OCEEH 340 HE &
HIPWHES QOCOYHEHD B DOKNada HW A4 20 CTETERTS, A0 KOR™ 0 € NOCOUEHD.

PricewsterhouseCoopers Audi OOT), g-r1 Maria Lovise Bivd,, 1000 Sefia, Bulgaria
T; w350 2 455200, F: +359 2 9355200, wate.pwecom, by
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Bre 8pbIKa © HELWWR CAAT HA WHIVEWAYANHWA DHHSHCOR OTUST, HALLATA OTrOBODIOCT OF CaCTOM B
TOBA fa NEOYeTay GPYraTa MHAOPMEUNA 1 NO TO3W HAUMH Ba FDEUSHAM 43NH Tau ApYra
MKOPMALNS € B CLIHECTBEH0 HECHROTEETCTRUE ¢ Wk AHBALYARAKR DAHAHCOD OTUET WK ¢ HALLWTE
NOZHAHKS. APUAOBUTH NO BpEME HA CEWFA, ¥IW N0 ADYC HIYVH MEMERAS A3 ChAbRKE CellgcTEeHd
HeRpaBpWnHO Aoknaneare. B cnyqar qe K5 Ga3aTa v paboraTa, koaTo CMe MIBHLWNMAK, HHe
AOCTATHEM [0 I28TKNEHYE, S € HANHUE CBLUBCTEEHD HENPEBURHC AOKNAABAHE B Ta3W DPYra
UROPMAUMA, OT HAG C& MIKCKBE 33 SOKNAABaME Todw thary. HAvams kaked 13 AoKNANSsMme & TOSS
OTAOWEHME.

HAOTMTENHATENHH HLOPOCH, KOWTO NTOCTa8A 3d goinageaHe JAKOHLT 33 CUBETCAQASTEOTO

B A0NBNHEHKHE HA HEWNTE OTIOBOPHOCTA W JOKnaEEaHe Ccornackd MOC, no OrHO LeHE Ha

UHOMBKOY 3NHKA rOQWILer AOKNAA 38 GEFROCTTS, HWS WSNBNHMXME W NEOUERYPHTE, SOTABSHN KbM
U3ACKEaHMTE No MOGC, cornacHe  Yeazauug OTHOCHD OB W PAZIUMpeHN DEM™O0RY AOEN30M M
KOMYHUKALMA OT CTPEHA Ha3 OAMTORS" Ha NpoieCHOHANHSTS OCFEHR3AUNA Ka DErECTRMESHINTS
OAWTOPW B Bbirapn, MHETWTYT HA JWAROMHEPSHUTE eECRepT-CHEToB0auTENK (WIEC). Teap
NPOUEAYDU KACART NOOBEDIS 38 HAMALMETO. KIETO W NPOEemid Ha (BapMaTa I ChbRWaHUSTD HE TEIW
Apyra widhopMativn € LEeR L3 HiS TOANCHOTHET BBE (DOPMHMPSHE HA CTANORWILG OTHOCHS TOBA 454
ADYraTa MHEOpMaLMS BRAKYEE ONOBRCTABIHKATA M JOKNINEZHHATA. NpeABKMAEHW B [NABa Cceqma or
3aK0HA 23 CLETOROACTEOTO W B 32K0Ha 53 RYENWMHOTO NPEAnSraHe B3 LEHHE EHUHS, NDUADSEAM B
BrnrapuA.

LTanoBMLLE BLE BPLIKA € W, 37, an. § or 3aK0na 3a CuRTORoACTROTO
Ha Caiata Ha MIBLEPWEHITC NPOUCOYPY, HAWETD CTAHORMLEE &, Y&

a) MrCopmaluaTa. BRMIOYEHA B MHOMEUAYSNHKRA MOHMILEH A0EM30 32 AedH0CTTa 33 PUHARCOBRATS
FORMHE, 38 KOATO 8 WIFOTESH nHOWEWAYaNHKAT QHHAHCOE OTYET, ChOTESTCTEA HA
HHOWBYAY BRHKR $NHAROOS OTHET.

8} WHAMEWAYEN-WRT FONMIWIEH S0KNS3A 38 AERHICTTA & HITOTES: B ChOTBETCTENE © WIKCKBAHMATS Ha
Mnaga cefMs o7 2a%0Ha 33 CUeTOBCACSTECTS M Ha un. 100(K), an. 7. 7. 2 or 3arkona 3a nyGnuiro o
NEBLIErEHE Ha UEFHW EHMES,

PLECSCACTEOTO HOCU OTMOBCPHOCT 32 KITOTBAHETS M ACCTOBENHOTO NPRACTABAHE L3 TO3M
WHAWEMAY aned HHAHC0E OTYET B CEOTSETCTEMS © MEmIyHRROEHITE CTARAAPTH 38 DUHIHI0E0
DTUMTAEHE, APASTH OT EBPOT‘.EF!CHI-"LH ChHKEX2 W 33 TAKAREA CHSTERA 33 BeTORLWICH EOHTRON, K3KBaTS
PEHOBOACTBOTO OTIPERENS KATE HEOBXOAMMS 33 OCUMY DABEHE UIFOTEAHETO HA MHOMBHAY ATHK
-I1‘JI-'IHEI-|'C{JBH OTYETH, FOUTO HE CEOLPRAT CEUWECTRSHN HENRARMNHRNA OTUWTIHWA, HES2BEMCUAMG AEnu
DLKAWA C2 M3 n3Makd WNE P,

I‘Ipm HWIrGTeRHE Had HHOWeROYArHK q’JH"iaHDDB!:‘: OTHETH PBREDBOACTERTO HOZH OTHROEOPHOCT 33
oUEHRBaHE CNoCOBHCCTTS Ha APYKECTEOTO A3 NDOALRAKY A3 DYHKUWOHMDE KaTO AERCTBELD
APEARPWATHE, DNIGBECTRBANKN, KOFATO TOEA € NPUAOKKMO, ESAPNOCH, CELP3EHE C NEANDNGHEHHETO
a3 J'J,EF‘ICTBHI.I.!D NPCARDHATHS W MANON3oafe CHETOEGAHATS A3358 HA OCHOBATS HA ApeROnROHEHWETO
33 AeicTeawD NPeJNPHATHE, OCBEH aKO PHKOBORCTRCTO HE BLIHAMEDRRA A3 NWEBUAAPA
[oyRecTeoTo uni 2a NPEYCTaHoBN ASAKOCTTA MY, WIH 2KO PRAORONCTEGTS HA NPaKTHKa HAME ADYra
AMTEQHATWED, OCEEH Oz MICTeAY NS Te3WM HEYWH.

HawkTe nen ca A3 NORYY KM Pa3yMHa CTENEH Ha CUWRYDHACT 0 HOCKS TOE [ANA HHAWBMEYARHURT
HAHAHCOD OTHET KaTo UANG HE CLALPHA CLUCCTECHA HCRPABMAI M OTHATAI A, (ICIBEACHMG Jany
SbIDHALLH C8 HA MEMAME VNN IPELLXA. v 03 WANAem OANTOPGRM AOKNEA, KOWTO A8 BKMOMBA HAWETO
GOV TOPCKD MHEHWE. PaiymHaTa CTENEH Ha CUTYPHOCT € BMCOKS CTENEH HE CHIYPHOCT, HO HE 8
FapEHLME, Y8 OOWT, M3BLpLIek B ChoTEE CTEAe ¢ MOOC sudar wWe paskpiea ChLSCTESHD
HETDEEMIHO CTYMIAHE, KOT3IC 18K0£3 ChiLeCTayBa. Hellpasunav oTUWTaHnA MOMET 43 Bb3HMEHAT B
PEIYNTAT HA M3MEME MK TPELIKA ¥ C8 CHUTaT 38 ChWSCTEeH , K0 O (OIS pasymHO 0a ce CHaKes,
42 TE CAMOCTOATERHO WRAW KATO CLBKYRHOCT, SWXA MOINY N3 OEIAT BNWAHKE DLy MEOHOMMUIBOKUTS
PELEHWA HA NOTPEGHTENUTE, PARM3AK B3 GCHOBA HA TOIM KHAWBKOYaneH diiHaHGOB OTHET.
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KaTto 4acT of 04MTa B oworeatetere ¢ MOC, huwe wanonazame npodeckoHanya NPELEHKS U
2anasname NpodieCUoHEMEH CHEMTKLWEELM RO SPEME HE UETNKA 04T, HHE ChLIO TaKka:

*  HACHTKDWLMPEWE ¥ OUSHABIME PHCKOBETE OT ChILSCTESHN HETIEEHTHA OTYUTaHAA §
HHAMBHOYANHMA EHMHAHCOD OTUET, HEZIBUCUMG Danl ALMMIIW 08 HE WIMSMS K MReuka,
WEFEEOTBEME A MENEAHRBAME 0 AWTOPCKW NpcueqypH e OTraetp Ha 723l PUCKOBE P NONYU=RaMo
OO TORCKY ZOKRAITENCTA, KOMTD A2 o JOCTATESHA 1 YMECTHM, 38 08 oCATYpAT 0233 33 HELET)
MHEHWE, PUCKLT 08 He Bhie paIkpiTo ChILeCTEEHT HETPERWITHG OTUWTEHE, KOETD 8 PEIYATAT OT
HiNEME, € RD-BACOY OTHOIKITO DMCES OF ChW2OTREH0 HENDIBHITHD OTHHTEHE, HOETS € PEIYATAT
OF Pelkd, TEA FATH HAMAMATE MOKE A2 BRNIIOYES TARHS CRopalyMaBsale, danurdvlspane,
ApEAHaMeReHi NPCIYCKH, MIABNEHWA 33 BLEEMIAHE HA ORMTOpa B 3a0RYHSHYE . KAKTO W
AREHEDNErEAHE WNH 3300HEINAHE HA BLTREWHHA KOHTRON.

»  nonyvazane pasinpane 3a BETPEWHMA kOHTHON, “MAL OTHOLLEHKME KoM OAWTA, 38 A3
paIpaboTiM CoATOPCKA NPOUSAYRN, FONTO O3 G ROEXOSALUM NI KIREpaTHWTE abCToRTERcTES,
HD HE ¢ LHEN WILSIAERHE HA MHEHWE QTHDOHLD EdJEI{THBHDCI id Hd BETPEWHARA KO oA HaA
Auyaectesto,

*  OUEHSBAME YAIECTHCCTTE HE MINCNEEEHHTE CHSTOBOARN NOAKTHEA B pISyMHEGCTT2 Ha
CHETCBDOHWTE HPHEHHEHTE!'IHH OLEHEW M ERBLEIaHETS C TR ONOBECTABRSHAR. HANPABSHW OT
PEECBOOCTEGTD.

¢ BOCTUFAME [0 ZBHAKNMEHHE OTHOCHO YMECTHOCTTA HA HINOAZBAHE OT CTPSHA Ka DLEOBOACTEOTO
H3 CYBTOBOOHATA Gasa H3 HCHOBITA HA NRSANONSEEHKETO 38 ASACTEI NG APENNDUSTUE 1, HS
©a3aTa HE NOYYeHNTE DNWTORCKHY N0KA3ATENCTEA, OTHOCHD TOBA BARW € HANWLUE ChLLECTAEHD
HECWIYDHROCT, OTHACALE e 00 CuOW MR MM YCNOBWS, KOUTO BKXA MOTRA 43 NOROEAT aHAYWTENRK
CHMKERNA O1HOCF O CROCOTHOCT TR Ha ApyWecTBOTO 18 NPOARIKH A3 DYHKLIMORYDA KaTo
JeFCTRAWD NPEENDAATHE. AKD HAS NOLTHIHEM OO0 JASNEYSHWE, M8 & HANWLE ChLSCTEEHS
HECHTYDHOCT, 6T HAT CF WEWCKEa 03 NEMBNEYErs BHMMS-ME B OLUTOPCKWA SH OOKN 28 Kbk
CBBPIAHNTE © TARK HECWIVPHOLT DNOBEC™HEEHNA B WHOWBHIAYARHYA GMHBHCOE OTHET WA B
CNY-4an N8 TE3 ONOBSCTRESAV R Ca HeANSKEATHM, 0& MOLWPHLMPEME MASHHETS Cn. Hawute
AFKMOYEHUA C8 CCHOESEAT HE GOWTCRCHMTE GOEISATENCTED, NONYHeH 10 NEATATA Ha GOUTORC A
HW poxnan Beaetu cEhHTUA anK yonoeuA obade MoraT ga ¢Tanar npauna dpywecteoTo ga
APEYCTAHORN Y F KUMOHWDERETO Y KATO ASRCTEAWC NPEANPHATHE,

* QUEHABAME LHRANOLTHRO10 NMpegcldaB8Are, CIPpYKIYEE B ChOBDMIRVE HI BHOVBHAYEIIHNA LI.JHH&HCDEF
QTYET, BEMIGHYWTENHD ONOBECTABIHWATE, A 42NV WHOWBWOY3aNHUAT d}HHEHGﬂB CTHET NEACTaER
CCHOBOIONAraWKTE 38 HE o CAENKL 1A CEOWTHA MD HEYWH, KORTD NOCTHTS BOTTORSPHE
npenciacRHe.

Hbie KOMYHMEHPAMS C DBKOBOICTEO0, KAPSA C OCTAHANNTE BBAPCCH, T anvpaHss O0XBaT W Bpeve
H3 AZNBN<EHA2 HE GO T3 M CHELUESCTRSHMTE KOHCTaTaUlAWm OT QO5MTS, BXMOYUTENHD ColleCTEEHM
HEACCTATHUW BbR BETPELIHUA EQHTPON, KOWTO WIEHT MENUMPEME RO BEME HA MIBLPILBARMS OT 48c
CIMT.

P

Eoprua Jumsoss

Pemc;r'pmpaﬂ COUTOR. OTFOBOREH 38 CAMTS ¥npaeuTen

JpagcyoTepxaycyneps Ganr 000
COUTORCRD ApYHecTRO MNedEs

Syn "Mapws Myuaa" e 9.11

re Cotwa, Buarapka
29 anpwn 2025,



Cement plant Zlatna Panega
Zlatna Panega Cement AD

2, Shipka str.

5760, Zlatna Panega

Tel.: 02 882 0101

Fax: 02 882 02 01

Administrative office Sofia
Zlatna Panega Cement AD
33E, Cherni Vrah blvd.
1421, Sofia

Tel.: 02 976 00 70

Tel.: 02 905 49 80

Sales Department

Tel.: 02 882 01 22
Purchasing Department
Tel.: 02 882 01 33

Logistics Zlatna Panega
Tel.: 02 882 01 33; 02 882 04 15

Concrete operations Department office:
6, Poruchik Nedelcho Bonchev str.

1528, Sofia

Tel.: 02 976 00 81

Concrete operations Department Logistics:
Tel.: 02 976 00 80

Concrete sales Sofia
Tel: 089 9911431, 089 99 11432

Concrete Sales Plovdiv
Tel: 089 99 11 426



